
 
Minute of Meeting held in Sgoil Lionacleit, 
Lionacleit, on Thursday, 22 August 2019 at 
11.00am.  

 
PRESENT Dr Maggie Watts (Vice Chairperson) NHS 

Western Isles 
Ms Lisa Maclean, Community Land 
Scotland (via VC) 

 Mr Alan Martin, Scottish Government (via 
VC) 

Mr Malcolm Burr, Comhairle nan Eilean 
Siar 

 Cllr Iain A McNeil, Comhairle nan Eilean 
Siar 

Ms Maria MacGoldrick, Member of the 
Scottish Youth Parliament 

 Cllr Paul Steel, Comhairle nan Eilean Siar Ms Rachel Mackenzie, Highlands and 
Islands Enterprise  

 Cllr Uisdean Robertson, Comhairle nan 
Eilean Siar 

Mr Ranald Robertson, HITRANS 

 Mr David MacLennan, Scottish Natural 
Heritage 

Dr Ron Culley, Integration Joint Board (via 
VC) 

 Ms Dena Macleod, HHP Ms Seonag Campbell, Skills Development 
Scotland 

 Ms Erica Clark, Comhairle nan Eilean Siar 
(via VC) 

Ms Sakshi Ortchison, Member of the 
Scottish Youth Parliament (via VC) 

 Chief Inspector Ian Graham, Police 
Scotland 

Ms Sheena Stewart, Third Sector 
Interface / Uist Association of Community 
Councils 

 Group Commander Gavin Hammond, 
Scottish Fire and Rescue Service 

Ms Susan Macpherson, Scottish 
Environmental Protection Agency 

   
APOLOGIES Cllr Norman A Macdonald (Chairperson) 

Comhairle nan Eilean Siar 
Mr Gordon Jamieson, NHS Western Isles 

 Cllr Alasdair MacLeod, Comhairle nan 
Eilean Siar 

Mr Hector Macleod, Third Sector 
Interface  

 Cllr Finlay Cunningham, Comhairle nan 
Eilean Siar 

Mr Iain Macmillan, University of the 
Highlands and Islands 

 Cllr Kenny John Macleod, Comhairle nan 
Eilean Siar 

Mr Murdoch Macleod, Scottish 
Government  

 Mr Angus Murray, Comhairle nan Eilean 
Siar 

Mr Paul Finnegan, Third Sector Interface 

   
OFFICERS IN ATTENDANCE Ms Abbé Farrell, Community Planning 

Partnership 
Mr Colin Gilmour, NHS Western Isles 

 Ms Danielle MacGillivray, Scottish Fire 
and Rescue Service 

 

 
 
 

  MINUTES 
 

Welcome and 
Apologies  
 

1 The Chairperson welcomed attendees and noted the above apologies. 

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP’S 
BOARD MEETING 



Historical 
Environment 
Presentation 

2 It was noted that the Historical Environment Presentation by Skills Development Scotland 
will be carried forward to the next meeting.  
 

Minute of Meeting 
of 23 May 2019 

 The Minute of Meeting of 23 May 2019 was approved. 
 
Mr Colin Gilmour provided an update in relation to the Outer Hebrides Anti-Poverty 
Strategy. The Anti-Poverty Strategy will be launched in line with the Get Help Tool. The 
Strategy will be launched during Anti-Poverty Awareness Week. 
 
It was agreed that the OH CPP Board note the update. 

Community Justice 
Partnership 
 

4 Dr Ron Culley provided an update in relation to the Community Justice Partnership. The 
Community Justice Partnership is in the process of revising the Outer Hebrides 
Community Justice Partnership Outcome Improvement Plan 2017. It is anticipated that 
representatives from Community Justice Scotland will attend the OH Community Justice 
Partnership meeting in September 2019.  
 
It was agreed that: 
 
1. The OH CPP Board note the update; and  
2. Dr Culley would submit the finalised Outer Hebrides Community Justice 

Partnership Outcome Improvement Plan at the OH CPP Board Meeting on 20 
November 2019.  

 
Climate Change 
 
 

5 Mr David Maclennan presented a Report providing a summary of the need to address 
climate change in the Outer Hebrides and nationally, and the establishment of an Outer 
Hebrides Climate Change Working Group. The Report stated that on 28 April 2019, the 
First Minister declared a Climate Emergency for Scotland, and the Climate Change 
Secretary committed to a net zero emissions target by 2045. Local School pupils have 
been participating in Climate Strikes, and reviewing community feedback has shown that 
the natural environment is consistently scored of high importance in engagements. 
 
It was noted that a video relating to climate change has been produced by young people 
from across the Outer Hebrides and will be showcased at a Community Land Scotland 
event on 19 September 2019. 
 
Discussion was held in relation to whether or not a climate emergency should be declared 
for the Outer Hebrides. All members recognised that climate change is a major issue that 
needs addressed, however, there are challenges for national organisations to agree to 
localised plans at present.  
 
It was noted that it is intended to resurrect the Western Isles Emergency Planning 
Coordinating Group (WIEPCG) Uist and Barra Group, and climate change will form a key 
areas of this groups focus.  
 
It was agreed that:  
(1) the  OH CPP Board support the proposed approach to address climate change as 

outlined in the Report; 
(2) approve the proposed membership of the Climate Change Working Group with the 

following amendments: 
I. Representatives from Community Land Trusts are included on the Group. 
II. Representatives from HHP (Uist based) are included on the Group. 
III. Representatives from WIEPCG are included on the Group 
 
(3) )the OH CPP Climate Change Working Group be tasked with producing a press 

release indicating that climate change had been recognised as a major issue in the 
Outer Hebrides, and actions are being taken to address this; and 

(4) the Report template for all OH CPP meetings will be amended to include a specific 
impact assessment on climate change. 
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Community 
Cohesion 

6 Dr Maggie Watts presented a Report in relation to the draft Outer Hebrides Community 
Cohesion Strategy. It was noted that the proposed strategy will be achieved through a 
collaborative approach between OH CPP partners, communities and individuals.  
 
It was noted that the Community Cohesion Strategy proposed five principal outcomes:  
 
 People feel valued, fulfil their potential to get on in life, have a sense of trust and 

pride in the communities and its people. 
 Our children and young people are able to tackle sensitive and topical issues 

confidently and develop strong friendships with others from a different background 
or who live in a different communities. 

 A strong sense of responsibility and belonging is developed in both new and 
established residents. 

 The benefits of community cohesion are recognised by the statutory, voluntary and 
community sectors leading to the mainstreaming of community cohesion into policy 
and practice 

 Communities expect that their personal backgrounds are valued and that intolerant 
and divisive behaviours are not allowed to flourish. 

 
It was agreed that:  
 
(1) the OH CPP Board note the Report and draft Community Cohesion strategy; 
(2) information available through the Integration Joint Board will be used to 

contribute to the Community Cohesion Strategy; and 
(3) the OH CPP Executive Group be tasked with developing an action plan in relation 

to community cohesion 
 

Local Governance 7 Mr Malcolm Burr presented a Report in relation to Local Governance. Comhairle nan 
Eilean Siar had responded to the Review of Local Governance by the Scottish Government 
and the Convention of Scottish Legal Authorities (COSLA) in terms of the Comhairle’s 
policy position, agreed in February 2018, that the information from the Community 
Conversations conducted by the Comhairle in 2017 and 2018 showed a sustained interest 
across the Western Isles in different models of service delivery and in different models 
of community governance.  The Comhairle’s response emphasised its view that while 
there are various options and models, the Comhairle’s preference was for a Single 
Authority Model with specific Boards or Committees, with the Integration Joint Board, 
with its combination of elected representation and specialist membership, being one 
model for consideration.   
 
It was noted that the Scottish Government did not intend to promote a Local Governance 
Bill during this Parliamentary term, but are progressing work on the Review through joint 
political management mechanisms with COSLA, reporting to the cabinet Sub-Committee 
on Public Service Reform.   
 
It was agreed to: 
 
(1) note that the Review of Local Governance, launched jointly by Scottish 

Government and COSLA in June 2018, concluded its consultation process on 14 
December 2018; 

(2) note that Comhairle nan Eilean Siar submitted a response which was the only 
response to the Review from the Western Isles’ Public Sector; 

(3) note that COSLA and Scottish Government have set up joint political oversight 
arrangements for the next phases of the Review, which are to be considered jointly 
at political level by the Cabinet Sub Committee for Public Service Reform and 
COSLA’s political leadership; and 

(4) a Seminar be arranged for OH CPP Members to discuss local governance and 
consider potential options and models. 

 



Locality Plan North 
Uist and Benbecula 

8 Ms Sheena Stewart provided an update in relation to the Locality Plan for North Uist and 
Benbecula. The Locality Group is focused on updating the action plan through Locality 
Sub Groups and community engagements. A community engagement event has been 
arranged for Friday 27 September 2019, and will involve service presentations, 
networking opportunities, information stalls etc.  
 
It was noted that transport remains a key issue for the Locality Group. There are plans in 
place to meet with senior representatives from Loganair, Calmac, HITRANS and the 
Comhairle, to consider smarter ticketing and a co-ordinated approach to travel.  
 
It was noted that the OH CPP Community Transport Working Group met yesterday. 
Funding has been allocated to the Group through the Smarter Places initiative in order 
to co-ordinate a mapping exercise of what the transportation needs are across 
communities in the Outer Hebrides. It was recognised that additional funding may be 
available through LEADER. The OH CPP Community Transport Group is developing a 
working brief, and visioning statement in relation to community transport.  
 
It was agreed that the OH CPP Board note the update provided by Ms Stewart. 
 

Locality Plan for 
Stornoway West 

9 Mr Colin Gilmour provided an update in relation to the Locality Plan for Stornoway West. 
Development Workers are now active in the community.  The Taigh Ceilidh is now 
available for community use throughout the week and proposals are in place to extend 
the building.  A successful bid of £16,000 was granted through the Social Housing Fund. 
A nature trail, bike trail and community garden will be established using this fund. It is 
proposed to use Aspiring Communities funding in order for clearance of waste. There are 
plans in place to re-establish horticulture areas within the community, including raised 
garden beds. Further plans include the establishment of your groups, older people 
groups and a play area for children. A series of fund days and activities have been held 
within the community.  
 
A number of local organisations have agreed to deliver workshops and activities within 
the community, once resources are in place. 
 
It was agreed that the OH CPP Board note the update provided by Mr Gilmour.   
 

 
Local Outcome 
Improvement Plan 
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Ms Abbé Farrell provided an update in relation to the Local Outcome Improvement Plan 
(LOIP). The LOIP is in the process of being refreshed in order to make it more relevant i.e. 
climate change. Ms Farrell and Mr Hammond (Performance Management Chairperson) 
met with Priority Group (Sustainable Population, Sustainable Economy and Quality of 
Life) Chairpersons to review the LOIP. A meeting was held with the full Sustainable 
Economy Group also.  
 
It is proposed to meet with the full Sustainable Population and Quality of Life Group also. 
A press release announced the publication of the LOIP Progress Reviews 2018/19. It was 
noted that both English and Gaelic versions are available on the OH CPP website.  
 
It was agreed that the OH CPP Board note the update provided by Ms Farrell.  

A.O.C.B 
 
 
 

11 Ms Abbé Farrell explained that as part of a desire to facilitate women into politics, the 
Parliament Project intends to run a series of Train the Trainer events across the Outer 
Hebrides whereby participants will receive the skills to delivery training in relation to 
facilitating women into politics. These training events are open to all women across the 
Outer Hebrides.  
 
It was agreed that OH CPP Board Members will promote these events and contact Ms 
Farrell and/ or Derek Mackay, Democratic Services Manager, CnES with any notes of 
interest.  
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Ms Abbé Farrell recorded her thanks to Ms MacGoldrick, and Ms Ortchison, Members of 
the Scottish Youth Parliament for their participation in the meeting, and to Ms Erica Clark, 
for facilitating this.  
 
Mr Hammond explained that Ms Danielle MacGillivray had been appointed to a full time 
position within the Senior Management team for the Scottish Fire and Rescue Service in 
Uist and Barra. It is anticipated a similar appointment will be made in Lewis and Harris, 
in addition to a Station Manager’s post.  
 
The Chairperson thanked Members for their participation in the meeting and explained 
that the OH CPP Board will next meet at 2.30pm on Wednesday 20th November 2019. 
The meeting will be held in Castlebay School (VC available). 
 

 


