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Foreword 
 

Welcome to our 2019-20 annual report highlighting some of the work of the CnES 

Sports Development Services Team. We can’t quite say it has been business as usual 

with the restrictions that have been in place since just before the Easter break, but 

there was plenty activity before that time and we have seen fantastic efforts to help 

provide as much activity as possible as we have come out of lockdown. During the 

lockdown we saw innovative use of social media platforms to help encourage us to 

stay active.   

There has been a tremendous amount of work done by teachers, parents and 

volunteers along with the support and input provided by the Sport & Health team and 

its partners to comply with ever changing guidelines to help and encourage young 

people to stay active. It has not been easy and it shows that the benefits of 

maintaining a level of activity for health and mental wellbeing are valued across the 

community. My sincere thanks to all who are contributing to this work through such 

challenging times.  

It has been encouraging to see a growing number of our primary schools applying 

the principles of sportscotland’s School Sports Award programme within their schools 

and putting PE and sport at the heart of their planning. During the year Laxdale 

Primary and Sgoil Uibhist a Tuath joined Daliburgh, Iochdar and Balivanich in 

achieving the Gold Award. I’d like to congratulate them and we look forward to 

supporting other schools in moving their plans forward. 

 

Iain GG Campbell  

CnES Sports Development Services Manager 
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Purpose of the report 
 

The purpose of the report is to provide stakeholders, governing and funding bodies 

with an overview of the work implemented by the CnES Sports Development Services 

(SDS) across the Western Isles for the period August 2019 August 2020.  

 

Sports Development Services in the Western Isles 
 

Sport & Health form part of Comhairle nan Eilean Siar’s Education, Skills & Children’s 

Services Department and is divided into two sections - Sport & Health Facilities Services 

(Western Isles), and Sport & Health Sports Development Services (Western Isles).   

Sports Development Services comprises the following:  Active Schools, Community 

Sports Hubs, Sports Development and Outdoor Education. The service also provides 

support for the Lewis & Harris and Uist & Barra Sports Councils and local management 

of the Western Isles Island Games Association, the H&I Institute of Sport Performance 

Development Programme and the MoveMore programme. Each subservice engages 

with relevant national and local partners to enhance their programmes. 

Sport & Health Senior Managers have worked with NHS Western Isles and other 

partners to produce the first Active Hebrides Strategy 2019-30, which follows the 

approach of the World Health Organisation and Scotland’s Physical Activity Delivery 

Plan (both appended). The plans aims are to create an environment where people 

of all ages value physical activity and develop a healthy lifestyle thereby building 

prevention against a wide range of diseases and conditions such as heart disease, 

stroke, diabetes, obesity and improved mental health. 

What follows is a summary of some of the work done by team over the past year. 

Although the different areas of core work have been separated, it is important to note 

that the team works in partnership to maximise the reach from the small team of 

experienced staff. This model of working has been recognised by our main funder, 

sportscotland, the national agency for sport in Scotland.  

 

Active Schools 
“More children, more active, more often.”  The fundamental aim of the Active Schools 

Network is to offer school-aged children the motivation and opportunities to adopt 

active, healthy lifestyles now and into adulthood. These opportunities are available 

before, during and after school, as well as in the wider community.  
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The Young Persons Leadership Award (YPLA) is Active Schools Na H-Eileanan Iar’s 

programme of leadership aimed at P6/7 pupils.  The aim is to provide pupils with the 

opportunity to gain important leadership skills - and the knowledge, confidence and 

responsibilities which come with it - which they can utilise within their school setting 

and take into secondary school and beyond. In 2019-20, YPLA was offered to all 

primary schools within the Western Isles.   278 pupils completed the award and used 

their skills to deliver lunch time clubs to infants in their school. 

Active Schools supports the delivery of both Level 1 and Level 2 Bikeability training.  

Bikeability Scotland is a cycle training scheme designed to help young people get the 

skills and confidence to ride their bikes more and enable them to cycle independently 

in the future.  Sport & Health have created a unique partnership to support the delivery 

of Bikeability training in the Western Isles, and this has enabled us to offer training to 

100% of P6 pupils across the Western Isles over the last 2 school sessions.  

The following Sport & Health School Sports Festivals were held during August 2019 – 

March 2020.  

Festivals and Competition - Lewis  

Primary seven a side Football Primary  

1st Shinty Festival 

Primary Tchoukball Festival 

Annual Tchoukball Festival  

 

Festivals and Competitions - Uist 

Inter School Football Competition 

Basketball Festival 

Primary Cross Country Competition 

 

Underlining sportscotland’s plans through Sport for Life is inclusion. Active Schools 

Coordinators have worked with school staff to support their work in this area and 

developed interventions to allow more targeted work where issues have been 

identified. 

 

Community Sports Hubs 
Community Sports Hub Officers work with local sports clubs, organisations, community 

associations and rural facilities in order to grow participation, engage with the local 

community and bring people together.  

Sport & Healthy Activity continues to flourish in Lewis. The ISL All Weather Pitch, Running 

Track & Nicolson Rugby Pitch have witnessed a high number of participants from 

every sector of the Western Isles population over the period. Prior to COVID-19 the  
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Stornoway Rugby Club began utilising the Nicolson Institutes Grass, Floodlit Rugby 

Pitch in the evening. This gives the Club increased access to continue developing and 

growing their Club, as well as freeing up space on the AWP for other Clubs to utilise. 

Youth Sports have continued to flourish with the SRAC, Swim WI, SYRFC and L&H YFA 

all recording high participant numbers, particularly in their younger sections. All of the 

Clubs continued to strengthen their infrastructure, particularly in the volunteer Coach 

aspect. Increased numbers of Parent Coaches / Helpers has helped many of the 

Clubs to continue to expand and deliver to more children.  

Over the past year (Prior to/and throughout COVID -19 restrictions) the HUBs in Uist and 

Barra have taken great strides forward in finding their individual identities and have 

taken significant steps to develop sport and physical activity in their respective areas, 

as well as working together to share knowledge throughout the COVID - 19 pandemic. 

Each HUB is at different stages of their development. Over the past few years, the HUB 

clubs, and organisations associated with the HUB, have had a focus on support for 

grass roots delivery of sport and physical activity. Initiatives involving cycling, exercise 

classes (for all ages) and using the natural environment for water sports such as 

kayaking have been at the forefront of their plans.  

 

Sports Development  
Sports Development work alongside local clubs and organisations to promote, 

develop and support local sports across the Western Isles. The team develops and runs 

afterschool and school holidays activities with the Motiv8 programme being extremely 

popular. The following table summarises the wide range of activities within Sports 

Centres facilities and uptake during the period August 2019 – March 2020.  

Activity Description Number of participations 

Multi Sports  424 

P1 - 4 Gymnastics 174 

P2 - 4 Athletics 76 

Mini Movers (preschool) 43 

Preschool sports 40 

Football coaching 97 

Motiv8 programme 303 

Badminton P5 - 7 288 

Total 1445 

 

In addition there were a further 39 participations in activities created in collaboration 

with the Outdoor Education team such as outdoor climbing and mountain biking.  
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Much of the Sports Development team’s work revolves around community 

engagements and support to sports clubs and sports councils. There were several 

organised community sports events in which 310 children from Primary 5 – 7 

participated.  

Activity Description Number of participations 

Primary Uni-hoc Festival 140 

Autumn Series Primary Rugby Festival 60 

6 Nations Primary Rugby Festival 100 

Primary Sportshall Athletics Festival 60 

Primary Girls only 5 a side Football Festival 50 

Total 410 

 

 

Outdoor Education 
Outdoor Learning work alongside schools, clubs, youth groups and communities to 

promote the use of the outdoors for sport, recreation and personal development. The 

team continue to work with various youth groups, although many of their regular 

summer bookings were cancelled amidst the pandemic. August – November 2019 

saw some of the older Scouts on the islands completing their hill walking and rock 

climbing accreditations. As a part of this, 7 young people from the Nicolson Institute 

also achieved the Mountain Skills Award – a nationally recognised accreditation. 

At the end of summer 2019 the Duke of Edinburgh expedition program was 

completed as usual. This season saw 13 groups complete Bronze, 3 complete Silver, 

and 2 complete Gold level expeditions. These groups were from Lewis (13), Harris (2) 

and Barra (3). 

Climbing Wall after school sessions were available over the winter. These saw 22 

children from P2 – S2 completing a 4-week block of introductory sessions in the 

climbing wall. 

 

CnES SDS obligations under the OHCPP LOIP 
 

Community planning is how public agencies work together with their communities to 

plan and deliver better services which make a difference to peoples’ lives.  

In 2015 the Community Empowerment Act (Scotland) 2015 placed a legal duty on 

Community Planning partners to demonstrate that they are making a significant 

impact on the achievement of outcomes as a result of partnership working. In doing 

so, Community Planning Partnerships were required to prepare and publish a Local  
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Outcome Improvement Plan (LOIP) (appended to the report), by October 2017, 

which sets out the priority local outcomes it proposes to improve.  

The main priorities agreed by the OHCPP are as follows: 

 The Outer Hebrides retains and attracts people to ensure a sustainable 

population 

 The Outer Hebrides has sustainable economic growth and all our people have 

access to appropriate employment opportunities 

 The Outer Hebrides offer attractive opportunities that improve the quality of life, 

wellbeing and health of all our people. 

 

OHCPP Quality of Life Aim - brief overview 
The aim of the Quality of Life priority group is to offer islanders with attractive 

opportunities that improves their quality of life, wellbeing and health. Amongst other 

objectives the group is working towards increasing opportunities for people in use of 

outdoor amenities, clubs and facilities, Increase participation in facilitated physical 

activity and recreational activities for targeted communities and support groups, and 

increase the number of children participating in organised activities.  

 

Active Hebrides Strategy 2019 – 2030 
In 2018 the Quality of Life Physical Activity Sub Group of the Outer Hebrides 

Community Planning Partnership approved the Active Hebrides Strategy 2019 – 2030 

(appended to the Report). The Strategy outlines the national outcomes which have 

been adopted by Active Hebrides and its aim is to have a more active Outer Hebrides 

population.  

Much of the work carried out by CnES SDS team falls within the scope of the Active 

Hebrides Strategy and contributes towards the objectives of each of the six strategy 

outcomes. Management has continued to engage and actively participate in the 

OHCPP Quality of Life priority group. Furthermore, sportscotland representation at a 

Board level has strengthened collaboration with NHS WI and other agencies across 

the Islands.  

Outcome 5 and 6 of the Strategy are particularly relevant to the work carried out by 

the CnES SDS team. Development of communities through sport and physical 

activities continue to grow with the expert help provided by Community Sports Hubs, 

Outdoor Education and Sports Development officers. Active School Co-ordinators 

regularly engage with schools throughout the islands to offer support, motivation and 

opportunities within the delivery of curricular and extra-curricular activities.  
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Other partnership initiatives 
 

Move More 
Move More Western Isles works in partnership with Macmillan Cancer Support, NHS 

Western Isles and Comhairle nan Eilean Siar, to provide physical activity opportunities 

and a physical activity referral service to support people affected by long term 

conditions including cancer. The project is share funded by NHS W I and Macmillan 

and it is hosted by CnES. Move More officers are managed by CnES SDS manager.   

The service provides a variety of physical activity programmes available for residence 

throughout the Western Isles. In addition, officers train and recruit volunteers in order 

to provide a network of physical activity projects to aid sustainability and improve 

provision. 

 

In its second year running the project recorded: 

 

 

• 63 PABC (Persons affected by cancer) referrals.  (43 - Lewis and Harris / 13 -Uist 

/ 7-Barra)   

• 203 LTC (Long term conditions) referrals. (181 – Lewis and Harris/ 11 Uist /11 

Barra) 

 

During COVID – 19 lockdown the service continued to engage with clients and had 

offered a number of innovative solutions to help them with their recovery by 

employing digital solutions. People were contacted individually and invited to take 

part in online based classes and one to one interactions. Over the period March – July 

2020 the service recorded 456 individual class attendances, 545 one to one 

interactions and 284 unique views for the Move More pre-recorded classes on the E-

Sgoil web site.  

 

 

Bord na Gaidhlig – Outdoor Instructor 
In March 2020 CnES SDS successfully appointed on a temporary basis a Gaelic 

speaking outdoor instructor for a post largely funded by Bord na Gaidhlig. The aim of 

the post was to have an instructor working with Gaelic Medium Education (GME) in 

schools and run a 2020 summer activity program in Gaelic. Furthermore, to assist with 

Duke of Edinburgh expeditions to input in Gaelic and with regard to place names and 

cultural landscape features.  

Due to the COVID - 19 pandemic and the nature of the post, the new officer could 

not start with duties as intended, however the service has made use of her time in 

other ways. She assisted with summer hubs and the D of E expeditions once they were 

able to re-start. The officer also completed translation of resources and video content 

as requested by schools and management during lockdown.  
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The programme complements the Gaelic First ambitions of the department and the 

CnES SDS management is hoping to reapply for funding next year, to complete the 

proposed program of activities. 

 

COVID – 19  
 

The COVID – 19 pandemic had a profound impact on services across the World and 

even more so on small, rural communities such as the Outer Hebrides. The 

consequences will continue to affect the population long after the pandemic is over 

with physical and mental health being most at risk.   

From the early onset of the pandemic the CnES SDS Team recognised that the service 

must adapt to be able to offer creative solutions and continue to deliver. 

Technologies allowed the Team to reconnect with service users and provide vital 

support to individuals across the Islands. Social Media platforms were utilised to reach 

out to every household and encourage pupils, parents and elderly to keep mobile 

and active during lockdown.  

 

Virtual Sports Day 
The Sport & Health team were tasked with putting together a virtual sports day for 

Education’s Dèanamaid Dihaoine – Let’s Do It Friday Sports Day/La Spors on Friday 

5th June 2020. The team developed a Power of 5 Sports Day which included a series 

of challenges based on the type of activities normally undertaken during sports day; 

a sprint, run, jump and throw. As a guide, a level was applied to each challenge and 

pupils were encouraged to practice one or as many levels of each challenge as they 

wished during the morning session.   

In addition, a Sports Quiz was hosted as part of the day for P5-P7 pupils. E-sgoil 

provided valuable support by setting up a website to host the Sports Day and to show 

the quiz question and answer videos through.  All the information and Sports Day 

challenges were provided to schools and made available in both Gaelic and English.  

The day was very successful with the website receiving over 3000 views on the day 

and 1500 engaging with the live quiz through the Comhairle’s Facebook page. Since 

the event we have seen engagement from schools around the world – such is the 

modern world 

Summer hubs 
COVID-19 has brought about a number of challenges for local authorities across the 

UK.  In the Western Isles, it was no different, and partnership working proved key in 

relation to tackling issues on a local level.  One such partnership was in relation to 

providing crucial holiday provision for the children of key workers and pupils eligible  
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to attend holiday programmes in the local authority.  Together with Community 

Learning Development (CLD), CnES Education Department, Sports Development 

Services, and local schools, a programme was put in place in 6 separate locations in 

Lewis & Harris, Uist & Barra.  

  

The aim of the programmes were to allow key workers’ children to have supervision in 

a safe and fun environment.  A wide variety of activities were on offer, from indoor 

arts and crafts, to fun games, cycling sessions, watching movies, making bird feeders, 

learning about fire pits and shelter building. This gave the pupils the opportunity to try 

activities they may not have had the opportunity to try before, whilst also ensuring 

that, in spite of attending a school based setting in their holidays, their time was 

enjoyable and worthwhile. Participation in the summer hubs was as follows: 

 

Balivanich      272 

Castlebay      16 

Sir E Scott Summer Hub    147 

Sgoil an Taobh Siar Summer Hub   191 

Laxdale Summer Hub    402 

Stornoway Summer Hub    1098 

 

Engagement with social media  
Minute Monday challenges were created for a consecutive 11 weeks during 

lockdown. The challenges were presented by Sport & Health staff in the form of short 

videos with tasks aiming to engage primary school age children. A total of 6515 

unique video views were recorded.  

 

Outdoor Education team has regularly engaged with pupils and parents via their 

Facebook platform and updating their blog on a regular basis. Furthermore, the 

Outdoor Learning Managers have been contributing to the work of the Scottish 

Advisory Panel for Outdoor Education (SAPOE) in preparing a national online training 

course to be offered to all teachers in Scotland to support Learning in the Outdoors. 

This has been acknowledged as a key part of the education of young people, 

contributing to their overall wellbeing and helping reduce the risks of spreading 

coronavirus by making more use of outdoor spaces. Managers will be able to provide 

this training and adapt it to local circumstances. 

 

Appendices  
1.1 SDS Newsletter 2019 – 2020  

1.2 Active Hebrides Strategy 2019 - 2020 

1.3 Outer Hebrides Local Outcome Improvement Plan 2017-27  

1.4 A More Active Scotland: Scotland's Physical Activity Delivery Plan 

1.5 WHO: Global Action Plan on Physical Activity 2018-30 

 

https://www.cne-siar.gov.uk/media/16107/sds-newsletter-aug.pdf
https://www.promotionswi.scot.nhs.uk/wp-content/uploads/2019/06/OH-Activity-Strategy-LR-Final.pdf
http://www.ohcpp.org.uk/index.php?option=com_docman&task=cat_view&gid=168&Itemid=237
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2018/07/active-scotland-delivery-plan/documents/00537494-pdf/00537494-pdf/govscot%3Adocument/00537494.pdf
https://books.google.co.uk/books?hl=en&lr=&id=RnOyDwAAQBAJ&oi=fnd&pg=PA48&dq=world+health+organisation%27s+global+action+plan+on+physical+activity&ots=GPayMhMD_s&sig=jNrWnjtxpITBbd3z6MhGuIuZPxw%23v=onepage&q=world%20health%20organisation's%20global%20action%20plan%20on%20physical%20activity&f=false

