
 

 

 
Minute of Meeting held through Microsoft 
Teams, on Wednesday 2 December 2020 at 
9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain Archie MacNeil Mr Keith Dodson 
 Mr Iain M Macleod Mr Roddie Mackay 
 Mr Grant Fulton Mr Iain M Macaulay 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman A MacDonald Mr Kenny John Macleod 
 Mr Angus Morrison  
   
MEMBERS IN ATTENDANCE Mr Paul Steel Mr Gordon Murray 
 Mr Roddy Mackay Mr Rae Mackenzie 
 Mr Paul Finnegan Mr Norman Macdonald 
 Mr John G Mitchell Mr Donald Crichton 
 Mr Angus McCormack Mr Calum Maclean 
 Mr Charlie Nicolson  
   
OFFICERS IN ATTENDANCE Mr Robert Emmott Mr Calum Mackenzie  
 Mr David Macleod Mrs Elaine Mackenzie 
 Mr Angus Murray Mr Murdo Morrison 
 Mr Malcolm Burr Mr Colin G Morrison 
 Mrs Anne Macdonald Mr Nigel Scott 
 Mr Derek Mackay Ms Peigi Ann Scott 
 Ms Mairi Sine Macdonald Mrs Yvonne Maciver 

 
 
 

Prayer  The Meeting was preceded with prayer led by Mr John Mackay. 
 

Tribute  The Chair, on behalf of the Committee, congratulated Mr Robert Emmott, Director for 
Assets, Finance and Resources on his appointment to the post of Executive Director for 
Corporate Services in Dundee City Council.  Mr Emmott has worked for the Comhairle for 
over 15 years.  Best wishes were extended to him and his family for the future and to 
wish him every success in his new post and new location. 
 

  MINUTES 
 

Minute of Meeting 
of 23 September 
2020 
 

1 The Minute of Meeting of 23 September 2020 was approved. 

Minute of Meeting 
of HITRANS of 13 
November 2020 
 

2 The Minute of Meeting of HITRANS of 13 November 2020 was noted. 

  

COMHAIRLE NAN EILEAN SIAR 
Transportation and Infrastructure Committee 



 

 

Minute of Meeting 
of the Northern 
Roads 
Collaboration Joint 
Committee of 21 
February 2020 
 

3 The Minute of Meeting of the Northern Roads Collaboration Joint Committee of 21 
February 2020 was noted. 
 

Declaration of 
Interest 
 

4 There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2020/21 Quarter 2 
Property and 
Infrastructure 
 

5 With reference to item 3 of the Minute of Meeting of 23 September 2020 the Head of 
Property and Infrastructure submitted a Report presenting an overview of the Property 
and Infrastructure Business Plan progress and related performance for Quarter 2, 
2020/21.  The Report stated that there are twenty Actions recorded in the Business Plan 
for 2020/21, fourteen are to target, and six require further monitoring.  The Report 
indicated that the operational risk within Property and Infrastructure is monitored on 
Interplan and reported externally via the Comhairle website.  Section 9 to the Report 
provided a detailed analysis of the section’s performance for the year. 
 
The Report indicated that the section predicted to exceed budget provision by £117k due 
to under recovery within Project Delivery.  The Report further indicated that this 
excluded winter maintenance which was unpredictable, and operations were managed 
consistently within the Comhairle’s approved Winter Maintenance Policy and Operating 
Plan.  The financial performance at Section 7 to the Report stated that the Winter 
Maintenance budget came in at £65k overspend for 2019/20 and the Winter 
Maintenance gritting timetable for 2020/21 commenced on 1 October 2020.  It was 
noted that a more affordable and effective solution to a Salt Barn would be to provide 
several concrete bays with tarpaulin covers.  The Report highlighted that the section had 
received additional funding as a result of Covid-19, and the details provided in the table 
at paragraph 7.3 of the Report. 
 
The Report stated that the service received six complaints in the second quarter of 
2020/21, three had been upheld and two were not upheld. 
 
Mr Calum Mackenzie Head of Property and Infrastructure highlighted a conflict between 
resources and delivery and a prioritisation table listing key areas of work within the 
section had been agreed with the Director for Assets, Finance and Resources as outlined 
in Section 9 to the Report. 
 
In reference to Bernera Bridge the Committee were informed that the order for the 
bridge had been delayed due to land issues and in the interim period the contractor had 
taken on other work.  The Director gave an assurance that officers would be happy to 
meet with the community to provide an update on the timetable and to address any 
concerns and would continue to work with any potential homeowners on an individual 
basis. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Performance 
Management 
2020/21 Quarter 2 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
 

6 With reference to item 4 of the Minute of Meeting of 23 September 2020 the Director 
for Communities submitted a Report providing an overview of the Communities 
Directorate Business Plan progress and related performance for Quarter 2 of 2020/21.   
 
The service area relevant to this Committee was Municipal Services consisting of three 
sections: 
 
(1) Cleansing Services (Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and 

Public conveniences) 
(3) Public and Community Transport 
 
Section 7 to the Report outlined the key Business Plan actions for Municipal Services 
indicating that a majority of school and public bus services had returned to normal 
following easing of the Covid-19 lockdown restrictions.  The Report indicated that the 
contract for the provision of North Uist public bus services had been awarded.  The 
Report stated that the issue with the Barra and Vatersay public bus services is currently 
being resolved and discussions with the remaining bus operator is progressing and the 
delays caused by Covid-19 finally resolved. 
 
The Report stated that all waste and recycling services are fully operational and following 
Scottish Government guidelines.  The Report indicated that the proposed roll out of 
changes to waste and recycling collections are being restricted by Covid-19.  The Report 
highlighted that work on the new cell at Bennadrove Landfill was ongoing and that the 
work to extend at Sandwick Cemetery was close to completion. 
 
The Report highlighted a loss of income from contracted waste collections due to 
businesses not trading during the Covid 19 pandemic and Bus fare income, but it was 
anticipated to forecast balances at yearend. 
 

It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

  BUSINESS PLANS 
 

Business Plans 
 

7 The Director for Assets, Finance and Resources submitted a Report recommending 
proposals that aim to realise savings of £3.5m across 2021-23.  Whilst these have been 
designed to minimise the impact on services the scale of savings means that there will be 
changes to how services will be delivered, including some reductions.  The Business Plan 
proposals were provided at Appendix A to the Report and set out the relevant Integrated 
Impact Assessments and specific service risks. 
 
The Report is for consideration by all Services Committees and will be considered by 
Policy and Resources Committee on 9 December 2020 in conjunction with a concurrent 
Budget Strategy Update Report which sets out the scale of the challenge remaining even 
if all the proposals are implemented. 
 
The Report stated that the Comhairle had carried out extensive consultation on the 
proposals including an online survey and Community Conversations attracting valuable 
feedback which was provided at Appendices B and C.  The Report further stated that the 
proposals had been modified considering community and Member views. and 
consequently, several proposals have been deferred.  These were set out in Appendix D 
to the Report and would be carried forward for further consideration alongside other 
options that may be needed to achieve a balanced budget for 2021/22. 
 
Of the Business Plans proposals detailed in Appendix A, the lines relevant to this 
Committee fall under the remit of two Directors: 
 



 

 

• BP11 Property and Infrastructure Staff and BP40 Winter Maintenance fall under the 
Remit of the Director for Assets Finance and Resources. 

 

• BP26-28 Waste and Lairs, BP41-43 garage and waste and BP 46 Abattoirs fall under 
the remit of the Director for Communities. 

 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) notes the significant community engagement and the responses set out in 

Appendices B and C; 
 
(2) approves the business planning proposals set out in Appendix A;  and 
 
(3) authorises the Chief Executive to take the necessary steps to implement the 

proposals in Appendix A to realise the savings as soon as practical. 
 
 

  COAST PROTECTION AND FLOOD PREVENTION 
 

Outer Hebrides 
Flood Risk 
Management 
 

8 With reference to item 9 of the Minute of Meeting of 27 February 2019 the Head of 
Property and Infrastructure submitted a Report seeking approval to consult on the Draft 
Outer Hebrides Flood Risk Management Strategy and Draft Action Plan.  The Flood Risk 
Management (Scotland) Act 2009 (FRM Act) introduced a coordinated and partnership 
approach to tackle flood risk in Scotland in a sustainable manner.  The Comhairle is 
required to prepare and publish a Local Flood Risk Management Plan to be reviewed 
every six years.  The Report seeks approval to consult on the Draft Outer Hebrides Flood 
Risk Management Strategy and Draft Action Plan developed by SEPA, in partnership with 
the Comhairle and Scottish Water. 
 
The Comhairle is scheduled to publish the Outer Hebrides Local Flood Risk Management 
Plan in June 2022 and Appendix 1 to the Report details the areas of focus for consutlation 
going into cycle 2.  The consultation will be carried out in two stages.  The first stage will 
begin on 21 December 2020 and will be for information only.  The second stage will be 
added on 21 March and will be open until 21 June 2021.  The information within the two 
stages is outlined in Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle agrees to consult on the draft actions 
included in Appendix 1 to the Report. 
 
 

  VEHICLE REPLACEMENT 
 

Cleansing Vehicle 
Replacement 
 

9 With reference to item 18 of the Minute of Meeting of Comhairle nan Eilean Siar on 6 
May 2020, the Head of Municipal Services submitted a Report providing an update on 
the replacement programme for Cleansing Services vehicles.  The Report stated that the 
Comhairle had agreed on 6 May 2020 to replace three of the split-body Refuse Collection 
Vehicles (RCV) used by Cleansing Services with single compartment, Rotopress vehicles 
to facilitate the change to a three weekly collection frequency for waste and recycling 
collections in Lewis and Harris.  The Report indicated that the three vehicles had already 
exceeded the planning service life of seven to eight years and in normal circumstance 
would have been replaced in 2017/18.  
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  The Report stated that due to the Covid-19 pandemic, the roll out of the service change 
had not been possible and due to the age of the remaining fleet, and the need to maintain 
collection services, the order for one the single compartment vehicles had been changed 
to a twin compartment vehicle.  The Report further indicated that Scottish Government 
had introduced a target of 2025 for the decarbonisation of all Local Authority cars and 
small vans and removal of the need for petrol or diesel light commercial vehicles from 
that date.  It was highlighted that Transport Scotland had also indicated that there would 
be some support available for Heavy Goods Vehicles and buses.  
 
In reference to the trial undertaken at the end of November to assess whether the 
current electric RCV technology was suitable for use in the Western Isles.  Mr David 
Macleod, Head of Municipal Services stated that intention was to run three collection 
routes and due to an electrical fault one run to Tong was not completed.  However, based 
on the trial and it was quite clear that the technology currently available would only allow 
runs within the Stornoway area. 
 
It was agreed recommend that the Comhairle: 
 
(1) agrees to homologate the decision to change the programme for vehicle 

replacement; 
 
(2) notes the change to the roll out of the three weekly collection services due to 

the Covid–19 pandemic; and 
 
(3) notes the trials of the Zero Emissions RCV with potential to decarbonise waste 

and recycling collections 
 
 

  TRAFFIC MANAGEMENT 
 

Parking 
Enforcement 
 

10 With reference to item 12 of the Minute of Meeting of 26 February 2020 the Head of 
Property and Infrastructure submitted a Report providing an update on matters 
associated with Parking Enforcement.  The Report stated that The Transport (Scotland) 
Bill received Royal Assent on 15 November 2019 and the financial implications of 
implementing Part 4 of the Transport (Scotland) Bill are detailed in the Appendix to the 
Report.  Funding is being made available by Scottish Government for implementation of 
this part of the Bill, however the extent of this is currently unknown 
 
The Report stated that the Service Level Agreement with Police Scotland to enforce on-
street and off-street parking terminates on 31 March 2021.  The Report proposed that 
the Comhairle seek to extend the current Service Level Agreement with Police Scotland 
for a further five years, which would cover on-street and off-street parking enforcement 
and also be an option for enforcement of Pavement Parking should it proceed to 
implementation.  Extending the current SLA with Police Scotland would require a 
commitment of approximately £30k per annm for five years 
 
Due to the impact of Covid-19 on local business and retailers a proposal was submitted 
seeking free car parking to encourage and support the use of the town centre during the 
festive period.  
 

  



 

 

  It was agreed to recommend that the Comhairle: 
 
(1) notes the Report;  and 
 
(2) agrees to extend the Service Level Agreement with Police Scotland for Traffic 

Warden Services for a further five years. 
 
Under consideration of this item it was further recommended that the Comhairle 
agrees to provide free parking in Perceval Square Car Park, limited to a maximum 
period of 2 hours, for the period from 18 December 2020 to 5 of January 2021 to help 
support businesses during the Festive period. 
 
 

Road Safety 
 

11 With reference to item 13 of the Minute of Meeting of 5 December 2018 the Head of 
Property and Infrastructure submitted a Report providing an update on matters 
associated with Road Safety.  The Report stated that the Comhairle worked closely with 
partner organisation in relation to promoting road safety with the aim of reducing the 
level of traffic related casualties experienced throughout the Western Isles.  There is 
active participation on the Highlands and Islands Road Casualty Reduction Group (HIRCG) 
where the causes and severity of Road Traffic Collisions (RTCs) and offence rates are 
considered in the compilation of an area wide action plan.  This area wide action plan has 
been localised for the Western Isles based on local statistics and is compiled and 
progressed by the Outer Hebrides Casualty Reduction Working Group.  The thematic 
action plan relative to the Western Isles was included in the Appendix to the Report. 
 
The Report further stated that the Operational Road Safety Group considers intervention 
measures relating to matters that are passed on from the Road Casualty Reduction Group 
and issues that are conveyed as public concerns.  The majority of issues reported to the 
Group are in relation to speeding and anti-social behaviour of drivers and there are some 
concerning trends since the easing of lockdown measures.  Changes in speed limits and 
prohibitive signage require a Traffic RFegulation Order (TRO) to make them enforceable 
by law and speed limit changes require an assessment of various parameters prior to 
promotion.  The Report further listed the TROs currently being promoted and developed 
and areas where speed limits are to be assessed.  The Report proposed that the 
experimental TRO being promoted for Assaye Place be delayed until traffic levels were 
normalised and the impact of other safety measures being delivered in Stornoway were 
assessed. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the Report;  and 
 
(2) agrees that the Head of Property and Infrastructure report back to the 27 

January 2020 Meeting of the Committee with proposals and timescales in 
relation to the promotion and implementation of the Assaye Place Experimental 
Traffic Regulation Order. 

 
 

  ASSET MANAGEMENT 
 

Disposal of Surplus 
Assets 
 

12 * With reference to item 12 of the Minute of Meeting of 23 September 2020, the Head of 
Property and Infrastructure submitted a Report providing an update on the progress with 
the disposal of surplus assets.  An update on the current position in respect of each 
property declared as surplus was detailed in Appendix 1 to the Report and the income 
from the sale of surplus assets to date was summarised at Paragraph 2.2 of the Report. 
 
The Report indicated that as accommodation options and community projects were 
developing, delegated authority was sought to enable short term licences or leases with 
public sector partners and community groups. 
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  It was agreed to recommend that the Comhairle: 
 
(1) notes the Report; 
 
(2) agrees to the inclusion of roads infrastructure being considered in the corrective 

conveyancing process for Iochdar Headteacher’s and Janitor’s houses;  and 
 
(3) delegates authority to the Chief Executive, in consultation with the Director for 

Assets, Finance and Resources, to agree terms of Licence or Lease with Public 
Sector Partners and Community Groups. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

13 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle notes the Report. 
 

 


