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The Duty Holder 

The Council Members collectively number 31 and each member is an elected representative.  The 

decision making of the Harbour Authority function is therefore collectively shared amongst the Council 

Members.  Council Members normally serve a term of 5 years.  To manage the various Comhairle 

functions, these are shared amongst committees to allow particular interest areas to be considered 

by a selected group of representatives.  This allows a more strategic approach to policy and decision 

making with subject matter experience developing over time within each committee.  A number of 

committee members have long-standing experience with particular interest areas.   

The Transport and Infrastructure Committee has a range of topic responsibilities including; transport 

strategy, highways authority, taxi/car hire licensing and the Harbour Board for the Comhairle’s 

Statutory and non-statutory port and harbour facilities.  In this respect, the Transport and 

Infrastructure Committee, in the capacity of Harbour Board, is the ‘Duty Holder’, as defined in the 

Code.   

The Comhairle’s Transport and Infrastructure Committee is formed from 15 of the 31 elected 

Councillors.  Membership of the Committee (along with other similar Comhairle committees) is listed 

on the Comhairle’s website.  This provides public knowledge and recognition of the Harbour Board 

membership.  The Committee has an appointed Chair and Vice Chair, the Vice Chair taking over should 

the Chair declare any conflict of interests in a particular topic or vote.   
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The Transport and Infrastructure Committee meetings are scheduled in advance and advertised on 

the Comhairle’s website.  Typically there are five meetings per year and the minutes from these 

meetings are publically available following each meeting.  The meetings are open to the public and 

typically have attendance from other non-voting Council Members (who may be attending to 

contribute to specific topic discussions). 

The Designated Person 

The Code states in Paragraph 1.11 that:  

“Each organisation must appoint an individual as the “designated person” to provide independent 

assurance directly to the duty holder that the MSMS [Marine Safety Management System], for which 

the duty holder is responsible, is working effectively” (DfT, 2016).   

The Comhairle has appointed their Chief Internal Auditor as the Designated Person.  Whilst the Chief 

Internal Auditor is an employee of the Comhairle, their role does not have a marine or harbour 

involvement at a technical or managerial level; and therefore the role of Designated Person does not 

obscure the accountability of the Authority and its Board Members.  In addition, the Comhairle has 

appointed a representative of the Transport and Infrastructure Committee to be the initial point of 

contact for the Designated Person.  These appointments fulfil the requirements laid out within the 

Code.   

The primary purpose of a Designated Person is to provide independent assurance directly to the Duty 

Holder that the marine safety management system (MSMS), for which the Duty Holder is responsible, 

is working effectively.  The Designated Person’s main responsibility is to determine, the effectiveness 

of the marine safety management system in ensuring compliance with the Code, through assessment 

and audit.  For the Comhairle, this is achieved through direct audit of the port and harbour facilities, 

with the Designated Person’s audit provided to the Audit and Scrutiny Committee.  The scope of each 

year’s audit is set by the Designated Person and agreed in advance.  It is worth noting that the yearly 

Designated Person audits are direct audit and not a combination of monitoring, assessment and audit.     

The inter-relationship between the CnES Duty Holder, Designated Person and Port/Marine staff within 

CnES is shown at the end of this section in Figure 2.  The Designated Person’s contact information is: 

▪ Paul Macaskill 
▪ Email contact: pmacaskill@cne-siar.gcsx.gov.uk  
▪ Phone number: 01851 822632 

 
Chief Executive & The Organisations Officers 

The Chief Executive is accountable for the operational and financial control of the authority.  The Chief 

Executive has authority on all matters related to duties and powers.  This role includes the following 

responsibilities under the PMSC: 

▪ Oversee the implementation of CnES policies and decisions; 
▪ Have overall executive responsibility for the safety of operations and staff; and 
▪ Oversee the recruitment and training policy for staff and key officers.   

 

Key Officers – Director of Assets, Finance and Resources 

The Director of Assets, Finance and Resources is answerable to the CE for the operation of CnES’s Ports 

and Harbours.  This role includes the following responsibilities under the PMSC: 
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▪ Implementing the CnES Marine Policy. 
▪ Health, Safety and Environmental Policies relevant to the CnES Port and Harbour operations, 

and ensuring compliance with relevant reporting duties to agencies such as the Health and 
Safety Executive (HSE), MAIB and MCA.  

▪ Dealing with disciplinary measures according to the Policies when appropriate. 
▪ Providing CnES’s key officers (such as the Head of Property and Infrastructue, Harbour Master 

and Assistant Harbour Master) and other Port and Harbour staff with appropriate support and 
resources to fulfil their responsibilities as required under the PMSC. 

 

Key officers – Head of Property and Infrastructure 

The Head of Property and Infrastructure reports to the Director of Assets, Finance and Resources and 

is a member of both the extended Corporate Planning Team of the Comhairle and the Departmental 

Management Team.  The Head of Assets and Infrastructure: 

▪ Leads, directs and manages an efficient and effective Marine Service in accordance with the 
Comhairle’s values, objectives, targets and statutory obligations.   

▪ Provides professional technical advice to the Comhairle, Harbour Board, Chief Executive and 
Director and ensures the Comhairle fulfils all statutory requirements and implements policies 
in respect of Marine Services. 

▪ Advises on the strategic direction and developments required in the Ports and Harbours to 
meet the Comhairle’s statutory and legal duties in delivering the Comhairle’s priorities and 
plans. 

▪ Leads the setting of budgets for services, maintains effective budgetary control to achieve cost 
the most cost effective delivery of services within the statutory duties and policies of the 
Comhairle.   
 

Harbour Master 

The Harbour Master has day-to-day responsibility for the safe operation of navigation and other 

marine activities in CnES’s Ports and Harbours.  The Harbour Master has been directly appointed by 

the Harbour Authority to fulfil this function.  The post holder must be competent and a suitably 

qualified person with sufficient experience for the role.  Furthermore, the post holder must also be 

competent to undertake other relevant duties, in relation to Health & Safety at Work and Merchant 

Shipping legislation.  The Harbour Master: 

▪ Has powers of direction to regulate the time and manner of any vessel’s entry to, departure 
from and movement within the harbour waters, and related marine safety purposes. 

▪ Is responsible for developing and implementing emergency plans and procedures for 
regulating dangerous goods in transit on ships.   

▪ Has responsibility for counter-pollution and waste disposal plans.   
▪ Is in overall responsibility for the provision and maintenance of Aids to Navigation in relation 

to the authority’s conservancy duties.   
 

The Harbour Master’s powers are determined by the ‘The Comhairle nan Eilean Siar (Various 

Harbours) Harbour Revision Order 2002’ (UK Government, 2002).   

 


