
 
Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
23 September 2020 at 9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain Archie MacNeil Mr Keith Dodson 
 Mr Donald Manford Mr Roddie Mackay 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman A MacDonald Mr Kenny John Macleod 
 Mr Angus Morrison  
   
APOLOGIES Mr Iain M Macaulay Mr John N Macleod 
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Angus McCormack 
 Mr Paul Steel Mr Charlie Nicolson 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr Paul Finnegan Mr Donald Crichton 
 Mr John G Mitchell Mr Calum Maclean 
   
OFFICERS IN ATTENDANCE Mr Robert Emmott Mr Calum Mackenzie  
 Ms Naomi Bremner Mrs Elaine Mackenzie 
 Mr David Macleod Mr Kenneth Morrison 
 Mr Angus Murray Mr Murdo Morrison 
 Mr Iain Mackinnon Mr Colin G Morrison 
 Mrs Anne M Murray Mrs Anne Macdonald 
 Mrs Dolina Macleod Mr Malcolm Burr 
 Mr Derek Mackay Mr Nigel Scott 
 Ms Mairi Sine Macdonald Mrs Yvonne Maciver 

 
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 
Welcome  The Chair on behalf of the Committee welcomed Ms Naomi Bremner, Orkney based 

consultant to the Meeting who would be presenting on the Outer Hebrides Local Transport 
Strategy at item 6 on the Agenda. 
 

  MINUTES 
 

Minute of Meeting 
of HITRANS of 11 
September 2020 
 

1  The Minute of Meeting of HITRANS of 11 September 2020 was noted. 
 

Declaration of 
Interest 
 

2  Mr Calum Macmillan declared an interest as a Director of Stòras Uibhist and left the meeting 
during consideration of Item 10. 
 
Mr Charlie Nicolson declared an interest as a member of the Lighting Project Community 
Sub-Group and left the meeting during consideration of item 11. 
 
 

  

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 



  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2020/21 Quarter 1 
Property and 
Infrastructure 
 

3  With reference to Item 8(g) of the Minute of Meeting of Comhairle nan Eilean Siar of 24 June 
2020, the Head of Property and Infrastructure submitted a Report providing an overview of 
the Property and Infrastructure Business Plan process and related performance for the year 
2019/20.  The Report stated that there were twenty Actions recorded in the Business Plan 
for 2019/20, fifteen were meeting their target, four were requiring further monitoring and 1 
was off track.  There were 6 action relating to Internal Audit Reports which were being 
processes and would be reported separately to the Audit and Scrutiny Committee.  The 
Report indicated that actions relating to Flood Risk Management were off track in general 
terms and were in relation to the Strategy revision, areas for investigation and the specific 
South Ford Project.  Some of the delays were due to Covid-19 restrictions and others related 
to availability of resources.  The Report indicated that some of the actions in the CIAP 
category required monitoring, however were substantially complete other than issues that 
were dependent on other agencies or considered a low priority. 
 
The financial performance at Section 7 to the Report indicated that the final outturn financial 
position for Property and Infrastructure in 2019/20 came in at an overspend of £60k.  The 
Winter Maintenance budget came in at £65k overspend.  The actual spend figures to 30 June 
2020 were detailed in paragraph 7.3 of the Report. 
 
The Report highlighted that the service had received no complaints in the first quarter of 
2020/21. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2020/21 Quarter 1 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal 
Services 
 

4  With reference to item 8(a) of the Minute of Meeting of Comhairle nan Eilean Siar of 24 June 
2020, the Director for Communities submitted a Report providing an overview of the 
Communities Directorate Business Plan progress and related performance for Quarter 1 of 
2020/21.   
 
The service area relevant to this Committee was Municipal Services consisting of three 
sections: 
 
(1) Cleansing Services (Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and Public 

conveniences) 
(3) Public and Community Transport 
 
Section 7 to the Report outlined the key Business Plan actions for Municipal Services.  The 
Report indicated that the majority of school and public bus services had returned to normal 
following easing of the Covid-19 lockdown restrictions.  The Report indicated that the contract 
for the provision of North Uist public bus services had been re-tendered with one bid received.  
The Report stated that the proposals for the remaining bus operator in Barra that would allow 
expension to cover public bus services had been delayed due to Covid-19 restrictions.  An 
interim arrangement had been put in place with Community Transport providers, Voluntary 
Action Barra and Vatersay to provide school transport from Vatersay. 
 
The Report stated that all waste and recycling services were fully operational.  The Report 
indicated that the proposed roll out of changes to waste and recycling collections had been 
delayed by the Covid-19 rescrictions.  The door to tdoor work was being planned to take 
place when the move to Phase 4 of the Scottish Government Covid-19 Road Map was 
implemented.  The Report highlighted that the work on the new cell at Bennadrve Landfill 
had resumed.  And that work had also started on the extension of Sandwick Cemetery. 
 
The overall financial performance of Municipal Services was detailed at paragraph 9.2 of the 
Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  



 

269 
 

  HARBOUR BOARD 
 

Port Marine 
Safety Code and 
Designated 
Person’s Report:  
Monitoring Update 
 

5  With reference to item 23 of the Minute of Meeting of Comhairle nan eilean Siar on 24 June 
2020, the Head of Property and Infrastructure submitted a Report providing an update on the 
implementation of the Action Plan arising from the review of the Comhairle’s compliance with 
the Port Marine Safety Code (PMSC) and an update on the status of actions outstanding 
following the Designated Persons Report May 2019.  Progress updates were provided in the 
respective appendice to the Report. 
 
It was agreed to recommend that the Comhairle note the progress on the outstanding 
actions related to the Harbours Review Action Plan in the Appendix to the Report. 
 
 

  TRANSPORTATION 
 

Outer Hebrides 
Local Transport 
Strategy 2020-
2030 
 

6  The Chief Executive submitted a Report providing an update on the development of an Outer 
Hebrides Local Transport Strategy (LTS) for the period 2020-2030.  Publication of a new LTS 
in 2020 was timely to ensure ongoing alignment with HITRANS at a regional level, the 
Comhairle’s refresh of its Corporate Strategy 2020-22, and the emergence of the islands 
from the COVID-19 pandemic.  Whilst much had been achieved since the last LTS was 
produced in 2000, challenges and opportunities remain and the external context has changed 
significantly. 
 
The Report stated that Orkney-based consultant, Naomi Bremner, was supporting the 
Comhairle in developing its new LTS 2020-2030, and a draft strategy was appended to the 
Report.  The Report indicated that the LTS provided a vision for enhancing transport and 
travel throughout the islands and to key destinations elsewhere.  It set out the Comhairle’s 
policy on transport, presented transport planning objectives and coordinates future priorities 
through a series of actions and interventions to enhance transport and travel under the 
following overarching objectives: 
 
• a safe Outer Hebrides; 
• an active Outer Hebrides with embedded environmental protection; 
• an inclusive Outer Hebrides; and 
• a quality place and transport network to aid prosperity. 
 
Naomi Bremner’s presentation to the MOWG provided an overview of the proposed LTS 
based on the consultation objectives, available data, priority actions and delivery plan.  The 
main points were addressed under the following headings: 
 

• Towards Equitable Transport 

• Population, Transport and Travel (now and into the future) 

• Funding Context 

• Local Transport Strategy Objectives (the transport planning objectives) 

• Long List of Actions/Interventions 

• Appraisal Process 

• Delivery Plan 

• Monitoring and Evaluation 

 
Naomi Bremner thanked the relevant Comhairle Officers and Comhairle Members who had 
assisted her or who had contributed to the draft strategy document and that there would be 
further opportunities for Members and the community to make further representations as the 
document would be out to consultation to the end of October. 
 
The Chair on behalf of the Committee thanked Ms Bremner for her presentation and 
congratulated her the excellent work in producing the strategy which would give policy 
direction and an action plan to enable the prioritisation of future transport issues. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive, subject 
to further internal and external consultation as appropriate, to finalise the Outer 
Hebrides Local Transport Strategy 2020-2030 by the end of October 2020. 
 
 

  



Bus Services 
Update 
 

7  With reference to item 2 of the Minute of Meeting of 26 June 2019, the Head of Municipal 
Services submitted a Report providing an update on bus services, including service contracts 
and Community Transport.  The Report stated that mainstream school and public bus 
services that were suspended during the Covid-19 lockdown period had now returned to 
normal timetabled service in the majority of locations in the Western Isles.  The two 
exceptions were public bus services in North Uist and in Barra and Vatersay. No bids were 
received for the tenders to provide public bus services in these areas.  Both incumbent bus 
operators did not submit a bid for the work and one withdrew from local services entirely.  
The Report indicated that the North Uist service was retendered and one bid was received.  
The Report highlighted that as it was felt that the operator designed submission did not 
provide adequate service to all areas of the community a revised bid from the operator was 
currently being reviewed.  In the interim period, a reduced public bus timetable had been 
provided on a temporary basis. 
 
The Report stated that a potential solution to the provision of public bus services on Barra 
and Vatersay had been proposed by the remaining bus operator.  Unfortunately, the 
proposed expansion of capacity had been delayed by the lack of opportunity to train and test 
new PCV drivers due to Covid-19.  However, it was likely that these restrictions would be 
eased in the near future.  The Report further stated that Covid-19 had also delayed the 
planned review of the Community Transport funding.  It was proposed that a consultation 
process be carried out and a revised Scheme of Administration for Community Transport 
Grants be brought to the Comhairle in February 2021. 
 
It was agreed to recommend that the Comhairle: 

(1) note the reintroduction of school and public bus services following the easing of 
Covid-19 restrictions; 

 
(2) note the challenges providing public bus services in North Uist and Barra and 

Vatersay;  and 
 
(3) agree that a review of the Community Transport funding mechanism is 

undertaken and a draft Scheme of Administration is brought to the Comhairle in 
February 2021. 

 
 

  
 

SERVICE REDESIGN 

Service Redesign 
– Winter 
Maintenance 
 

8  With reference to item 2 of the Minute of Meeting of Comhairle nan Eilean Siar on 21 August 
2020, the Head of Property and Infrastructure submitted a Report highlighting the potential 
options and impacts of savings targets on the Winter Maintenance Service. The Report stated 
that the Comhairle’s current Winter Maintenance Policy and Operating Plan had been in 
operation for a number of years.  The Policy was directly linked to the delivery contracts, 
internal and external, in terms of the resources required to deliver the service.  The Report 
indicated that the actual costs were unpredictable as weather dependent, however in recent 
years all dedicated reserves had been depleted under what could be described as average 
winter conditions. 
 
The Report indicated that any opportunities for making the required savings target would 
likely involve reducing the level of service provision as well as efficiencies in the method of 
delivery.  Proposals were highlighted in the Appendix to the Report and had been discussed 
with Members at the Transportation and Infrastructure Strategic MOWG. 
 
It was agreed to recommend that the Comhairle agree to further develop the suggested 
proposals in the Appendix to the Report as a potential means of achieving the £250k 
target in Winter Maintenance expenditure. 
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  ROADS AND ROADS INFRASTRUCTURE 
 

Bernera Bridge 
 

9  In reference to item Blank of the meeting of Comhairle nan EIealn Siar on BLANK, the 
Director for Assets, Finance and Resources submitted a Report providing an update on 
Bernera Bridge replacement options and funding implications.  The Report stated that the 
Comhairle previously considered a report concerning the emerging situation following a 
weight restriction being placed on Bernera Bridge.  The Report indicated that the costs were 
estimated at £2m for the immediate solution, which would have a predicted lifespan of 30 
years.  The usual design parameter for a bridge would be to last for 120 years.  The Report 
indicated that the funding had been identified as detailed in Paragraph 6.1 of the Report.  
 
The Report indicated that there were critical factors to be resolved to ensure work was 
progressed in the shortest possible timeframe.  It was highlighted that the earliest timescale 
for completion would be January 2021 with that being extended to April 2021 should the full 
consultation period for Marine Licensing be required.  The Report stated that the community 
impacts were being managed by an internal task group. 
 
It was agreed to recommend that the Comhairle: 

 
(1) note the updated position concerning an interim replacement for Bernera 

Bridge; 
 
(2) note that the funding for the bridge was the subject of a concurrent First Quarter 

Capital Monitoring 2020/21 Report to the Policy and Resources Committee;  and 
 
(3) note that the Director for Assets, Finance and Resources would arrange a 

Seminar for all Members on the subject of bridge assessments and funding for 
such works in due course. 

 
It was further recommended that, in the event the urgent works were delayed, that the 
Comhairle authorise the Chairman of Transportation and Infrastructure Committee to 
write to the Scottish Government seeking their support in expediting the process. 
 
 

  FLOOD RISK MANAGEMENT 
 

South Ford Flood 
Risk Management 
Project 
 

10  With reference to item 9 of the Minute of Meeting of 25 September 2019 the Director for 
Investment Delivery and Head of Property and Infrastructure submitted a Report providing 
an update on progress and to clarify the scope of the South ford Flood Risk Management 
Project.  The Report stated that the Comhairle was progressing with delivery of the South 
Ford Flood Risk Management Scheme, as approved and part funded by Scottish 
Government.  The Report highlighted that lidar surveys followed by detailed modelling had 
confirmed that the proposals would have a beneficial effect in reducing flood impacts on 
South Ford Basin and the surrounding land.   
 
The Report indicated that there was continued interest within sections of the community in 
progressing a project which would widen the opening in the South Ford Causeway, the cost 
of which had been estimated at £12m.  As there was no funding to progress the proposal at 
the current time, it was recommended that Officers continued to progress to deliver the 
funded scope of works as detailed below: 
 

• Gualan Island Re-charge; 

• Dune Management (Benbecula South Coast); and 

• Lionacleit Flood Embankment 
 
It was agreed to recommend that the Comhairle: 
 
(1) progress the scope of works related to Scottish Government funded elements of 

the South Ford Flood Risk Management Project as detailed in Paragraph 4.1 of 
the Report;  and 

 
(2) note the current position in relation to the proposal for a wider opening in the 

South Ford Causeway. 
 
 

  



  
 

ASSET MANAGEMENT 
 

Stornoway Town 
Hall 
 

11  The Head of Property and Infrastructure and Head of Economic Development and Planning 
submitted a joint Report seeking approval to progress with proposals to provide coloured up-
lighting to the south elevation of the Stornoway Town Hall.  The Report stated that the 
Western Isles Lifestyle Lottery had approached the Comhairle with a proposal to provide 
coloured up-lighting to the south elevation of the Stornoway Town Hall, an image illustrating 
the effect was detailed in the Appendix to the Report.  The Report indicated that the proposal 
was to install the light sources in the adjacent footway, to avoid the requirement to attach any 
fittings to the building itself.  The Report further indicated that a control mechanism to manage 
the lighting colour and effects would be located within the Town Hall. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve, in principle, the installation of external up-lighting on the south 

elevation of the Stornoway Town Hall;  and 
 
(2) subject to approval of consents, authorise the Director for Finance, Assets and 

Resources and the Director for Communities, to manage the financial aspects of 
the project with the Western Isles Lifestyle Lottery. 

 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle) would be disclosed. 
 

Disposal of 
Surplus Assets 
 

12 * With reference to item 24 of the Minute of Meeting of Comhairle nan Eilean Siar on 24 June 
2020, the Head of Property and Infrastructure submitted a Report providing an update on 
progress with the disposal of surplus assets.  An update on the current position in respect of 
each property declared as surplus was detailed in Appendix 1 to the Report and the income 
from the sale of surplus assets to date was summarised at Paragraph 2.2 of the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  
 

PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

13  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


