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OVERALL PERFORMANCE - INVESTMENT DELIVERY UNIT

Actions

On Track 0.0%
Monitoring Required 100.0%
Off Track 0.0%
No Targets Set/ Ongoing 0.0%

Total: 100.0%

 1 Actions reported on

 0

 1

Actions with no target set / ongoing

 0

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to  79% of target

KPIs

On Track 100.0%
Monitoring Required 0.0%
Off Track 0.0%
Annual 0.0%

Total: 100.0%

KPIs off track

KPIs reported on

KPIs monitoring required

KPIs on track 1

 0

 0

 1

KPIs NA 0 
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Investment Delivery Unit

Business Unit Overall Performance - Investment Delivery Unit

Actions

On Track 0.0%
Monitoring Required 100.0%
Off Track 0.0%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 1

 0

 1

 0

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 100.0%
Monitoring Required 0.0%
Off Track 0.0%
Annual 0.0%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 1

 0

 0

 1

 0 KPIs NA
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Comments - Investment Delivery Unit

Quarter 2 Progress Comment:

Following the gradual lifting of lockdown restrictions, construction activity restarted on the Comhairle's major projects, in collaboration with public sector partners. As of 15 July 2020, the 

Construction Scotland Restart Plan moved to Phase 4: Steady state operation (with physical distancing, barriers or controlled close working with full PPE use).

Taking into account Investment Delivery’s one key action within our Business Plan being “Development and delivery of major infrastructure projects, meeting targets associated with safety 

management, programme, cost and quality”, with delivery programmes having to be revised due to the suspension of construction activity following the COVID-19 lockdown, progress against 

this key action is generally on-target with the exception of the Lochmaddy Pier Improvement Project.

Iain Mackinnon, Director for Investment Delivery, 28 October 2020

Action Progress - Investment Delivery Unit

2.1.3.Economic investment, development and research is increased within the Outer Hebrides and people are provided with a safe, sustainable and 

healthy environment in which to live, work, visit or do business.

Strategic Outcome

Service Profile

Investment Delivery Unit

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.4.Development and delivery of major 

infrastructure projects, meeting targets 

associated with safety management, 

programme, cost and quality.

In Progress 01/04/2019 31/03/2022 45% 50%Iain Mackinnon - Director for 

Investment Delivery

ACTION PROGRESS COMMENTS

LEWIS RESIDENTIAL CARE GOATHILL PROJECT (IN COLLABORATION WITH HHP)

The overall development cost, including the 74 housing units being delivered by HHP, is some £45m.  Of this, the current overall development cost for the Care Home, Housing with Extra 

Care (HWEC) and related site infrastructure is some £35m.

The delivery of the construction works is being undertaken in three distinct but overlapping elements:

- Enabling Works (comprising mass earthworks and construction of roads, footpaths, services ducts and 

      water and wastewater infrastructure by Comhairle nan Eilean Siar/Hebridean Housing Partnership 

      contracting with Wates Group/McLaughlin & Harvey Ltd)

- Main Works (comprising construction of Care Home and Extra-Care Housing by CnES/HHP contracting 

      with Wates Group/McLaughlin & Harvey Ltd)

- Affordable Housing (comprising construction of 74 housing units by HHP contracting with O’Mac 

      Construction Ltd)

Continuing audits of safety management arrangements on the site identify a positive health and safety culture amongst management, staff and subcontractors.  Monthly safety audits 

continue to be carried out by the Contractor’s company Health and Safety advisor, which comprises, in the first instance, an advisory visit and then a full audit two weeks later.  The 

Comhairle’s Health & Safety Advisor accompanies the Contractor’s Health and Safety advisor as often as is feasible.

In light of the emergence of COVID-19 and in line with Scottish Government guidance regarding construction works, a Project Manager’s instruction to stop works was issued on 25 March 

2020.  Again, in alignment with Scottish Government guidance, on 29 May 2020 an instruction was issued to the Contractor to prepare for remobilisation and commencement of a ‘soft start’. 
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From mid-June 2020 onwards there was a gradual increase in construction activity with the focus on completing the Enabling Works contract and other works such as those relating to 

utilities and the fabrication of the timber kit, which were also instructed under the contract. 

During the lockdown period, the focus on the project was around managing the short and long-term implications of COVID-19 as well as seeking to agree the financial and contractual terms 

associated with the Main Works.  In August 2020, the Delivery Agreement for the Main Works, subsuming the substantially completed Enabling Works, was concluded in August 2020 and 

has contributed towards increased construction activity on site.  Substructure works are now well underway on both the Care Home and HWEC buildings with erection of the timber kit 

having recently commenced.  The remaining elements of the Enabling Works have also advanced sufficiently to allow the related housing contract being delivered by HHP to make good 

progress in line with their targets.

The contract completion date for the Care Home and HWEC is 28 February 2022 with migration to the new facilities estimated to take place during Spring/early Summer 2022. 

BARRA AND VATERSAY COMMUNITY CAMPUS (IN COLLABORATION WITH NHS WESTERN ISLES)

The general progress of the development and delivery process is regularly reported to the monthly meetings of the Project Executive Board and to each meeting of the Comhairle’s 

Investment Delivery Board and Policy & Resources Committee.  An update report was also considered by the Western Isles Integration Joint Board at their meeting on 24 September 2020.

The development and delivery of the project continues to be taken forward with the key areas of progress since last reported being:

• On-going collaboration with Scottish Government and Scottish Futures Trust

• Development and implementation of Project Engagement and Communications Strategies

• Key decisions by the Project Executive Board associated with:

- Social Care Housing Accommodation

- Schools Decant Strategy

- Adoption of Option 1D

• Engagement with key stakeholder groups regarding the scope of and management arrangements for 

      sports facilities to be provided as part of the project

The current project cost/budget reconciliation exercise is ongoing but the risk of project costs not being affordable within the context of currently approved and indicative budgets remains 

high.

A Gateway Review, to be facilitated by the Scottish Government Directorate of Internal Audit and Assurance (Portfolio, Programme and Project Assurance), is scheduled to be undertaken 

from 7 to 9 October 2020.

The presentation of a final investment business case submission to the Scottish Government  Health and Learning Directorates remains on schedule for November 2020. In the meantime, 

regular progress updates are being provided to both these Scottish Government directorates and also Scottish Futures Trust.

LOCHMADDY PIER IMPROVEMENT PROJECT

• Project funding model and agreement concluded with Transport Scotland January 2020.

• Award of Main Works Contract to L&M Keating Ltd was concluded in January 2020; continuing emphasis on effective management of safety and quality in place

• The main elements of the construction works and the sequencing of construction activity can be viewed in the video available from the project web-page on CnES website.

• Main Works Contract commenced 17 February 2020 but, arising from UK and Scottish Government guidance relating to the cessation of non-essential construction activity during the 

COVID-19 pandemic “lockdown”, construction works on the Main Works Contract was suspended on 25 March 2020.

• Works at Lochmaddy recommenced on 15 June 2020 but the Contractor subsequently advised the Comhairle and Project Manager, that, as a result of organisational and financial 

challenges facing the firm, all construction activity was to be suspended initially for the period 20 July to 10 August 2020.

• More recently, the restarting of construction works was anticipated for September 2020 with completion expected by Autumn 2021.  Construction activity at Lochmaddy and the 

Inchgreen Drydock have, at the time of writing, yet to restart and the project delivery team is currently working with the Contractor to identify and evaluate options associated with the need 

to continue the improvement works on the project.

• The Comhairle will continue to engage with the Contractor to progress the works, however if parties are unable to agree a way forward, the Comhairle, in consultation with Transport 

Scotland, may have to consider options associated with the termination of the contract and the re-tendering of the works which would delay the completion of the project until 2022.

Page 5 of 6



Action and KPI Progress Report - INVESTMENT DELIVERY UNIT - April 2020 - September 2020

BENNADROVE LANDFILL SITE EXTENSION

The project to design and construct the next operational cell at Bennadrove Landfill was expected to be completed by the end of 2020. This timeline has now been revised, partly due to the 

impact of COVID-19 and partly due to an opportunity to potentially reduce construction costs and generate increased cell void space by controlling and monitoring ground water levels in 

advance of construction.  The project will now be carried out in three phases:

The Project is currently at Phase 1.

Tender documentation associated with the procurement of the Sheet Pile Barrier Works has been issued and returned.  This will be followed shortly by the procurement of works associated 

with the excavation and storage of the peat in the cell construction location.  On removal of the peat, the area will be graded to provide a base for the construction of the new cell.  

Groundwater monitoring will be carried out over the winter to gather evidence which will determine the starting level for the construction of the new cell, planned to start in April 2021.

Phase 2, which will be completed by March 2021, will include the completion of Cell G containment design based on the groundwater levels agreed with SEPA, contract documentation and 

cell construction tender processes. 

Phase 3, which is programmed for April 2021 to October 2021 will include the construction of Cell G to full completion.  This period of the year will give the best chance of a dry weather 

window to allow the cell liner to be successfully installed.

Scorecard - Investment Delivery Unit

2020/21 SBP PIs -  Investment Delivery Unit Target Actual Indicator Comments

2.1.3 - IDU001: Safety Management – Number of RIDDOR 

incidents

Responsibility: Iain Mackinnon

# 2.00 0.00 No incidents in reporting period 01.04.20 - 30.09.20.

This indicator provides the number of RIDDOR (Reporting of

Injuries, Diseases and Dangerous Occurrences

Regulations) incidents that occur on projects that come under

the remit of the Investment Delivery Unit i.e. Capital projects

with a value greater than £1M. The main reason for

measuring this aspect of safety management is to provide

ongoing assurance that risks are being adequately

controlled.
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