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OVERALL PERFORMANCE - COMMUNITIES

Actions

On Track 77.1%
Monitoring Required 14.3%
Off Track 8.6%
No Targets Set/ Ongoing 0.0%

Total: 100.0%

 35 Actions reported on

 27

 5

Actions with no target set / ongoing

 3

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to  79% of target

KPIs

On Track 60.9%
Monitoring Required 0.0%
Off Track 0.0%
Annual 39.1%

Total: 100.0%

KPIs off track

KPIs reported on

KPIs monitoring required

KPIs on track 14

 0

 0

 23

KPIs NA 9 
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Communities Directorate

Business Unit Overall Performance - Communities Directorate

Actions

On Track 77.8%
Monitoring Required 11.1%
Off Track 11.1%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 9

 7

 1

 1

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 0.0%
Monitoring Required 0.0%
Off Track 0.0%
Annual 100.0%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 0

 0

 1

 1 KPIs NA
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Comments - Communities Directorate

Quarter 2 Progress Comment:

Housing 

Since the easing of the original lockdown and the phased return for construction works in June 2020, steady progress has been made with the Affordable Housing Programme during Q2. 

There are 295 units at different stages of development.  These can be broken down as follows:

•105 Units Complete: Tom na Ba (4), Stag Road (12), Cleascro Road (10), Back Care Unit (3), Corran Cismul (6), Horgabost (4), An Glib (2), Mackenzie Avenue (50), Breasclete (10) and 

Tolsta (4).

•156 Units on site: Scotland Street (6), Edgemoor (2), An Glib (2), Garrynamonie (5), Goathill (124), Torlum (2), Winfield (1), Shawbost (4), Tarbert (8) and Garrabost Care Unit (2).

•a further 34 units are going through assessment, financial appraisal or Planning.

 

The lockdown and the on-going Covid-19 Health and Safety requirements for the construction industry have had a significant impact on the overall AHP in terms of delayed completions and 

the drawdown of Scottish Government funding. These impacts will be reviewed and reported to Communities and Housing Committee in due course. Regular meetings have continued with the 

Scottish Government’s ‘More Homes’ team based in Inverness.

Work has also continued in regard to the delivery of the statutory Homelessness Service and the move towards Rapid Rehousing. 

During Q2 all office-based Housing Service staff continued to work from home. The exception was the Homelessness Service where aspects of the work required on-going accessing of 

temporary accommodation at changes of tenancy for inspection and to arrange for replacements/repairs. The Homeless Services Manager continued to come into the Council Offices to 

co-ordinate the service. The Acres staff team are also working as normal and following best practice in terms of social distancing.

In regard to core Housing Services activity:

•Housing Support for Homeless clients continues to be delivered via telephone.

•Empty Homes: advice available by phone and e-mail.

•Adaptation Grants: volume of works gradually increasing. All activity carried out with regard to Covid-19 Guidance. 

•Care and Repair on stand-by in case of any emergency cases.

•Fuel Poverty: phased return to the HEEPS programme. The 2019/20 programme has been extended to November 2020 to allow for programme catch up. 

•Local Housing Strategy / Housing Need Analysis: 

The key area of Covid-19 impact within the overall Service was in regard to Homelessness. The service continued to be delivered as per the Comhairle’s statutory requirements, although with 

an amended process to protect staff and clients, and to comply with social distancing. The following summarises some key elements and actions:

•Homeless presentation levels remained about average. 

•Numbers presenting fleeing domestic abuse were slightly higher than average but it is difficult to make accurate statistical comparisons due to the small numbers involved.

•Hotel and holiday let accommodation was used to supplement the Comhairle’s own supply of temporary accommodation, but the need for this is reducing. The Acres has been at full capacity 

during Q2. There is still limited provision for families with children and the Comhairle has increased supply by one property in partnership with HHP.
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•The Acres operated with restrictions in place for staff and residents in line with the relevant guidance.

•All clients in temporary accommodation were being contacted regularly. The main issues being fed back to staff are isolation, mental health and addictions. 

Iain Watson, Housing Services Manager, 26 October 2020. 

Municipal Services

The main service areas of Municipal Services continue to perform within expectations and tolerance with allowance for Covid 19 taken account of.

The priority tasks remain the identification of Service Redesign budget savings targets for Transport and Waste Management Services.

School and regular public bus service have returned to normal services for all areas apart from Barra and Vatersay.  

The review of Community Transport services, postponed due to the Covid 19 pandemic, remains on hold and will be carried out when considered safe and appropriate to do so.   

Prior to lockdown, public bus user numbers across the Western Isles continued to show a slow decline reflecting national trends for most areas of the UK.  Due to the initial Covid 19 lockdown 

and the reduced number of people travelling currently travelling due to the pandemic (including a significant number working from home) passenger numbers show a significant reduction when 

compared with the same quarter in 2018/19.

The roll out of three weekly collection service for residual wastes and kerbside recycling services, will take place as soon as possible, following the lifting of Covid-19 restrictions.

Options for compliance with the landfill ban on Biodegradable Municipal Waste, extended until 2025, are still under review.  The proposed meeting of the Highlands and Islands (Waste) Group 

has still to be programmed.  

Work continues to provide the next cell for Bennadrove Landfill.  Initial plans to tender the peat excavation and drainage work as a separate contract have not provided a compliant bid.

The process to achieve PAS 110 for the Creed Park Anaerobic Digester is close to completion.  A final audit will be carried out at the end of October.  The change of classification of the AD 

process from recovery to recycling will improve the household recycling rate for the Western Isles by 12%.

The contract to increase lair capacity at Sandwick Cemetery is nearing completion.

David A Macleod, Head of Municipal Services, 27 October 2020

Consumer and Environment Services

The Services continue to work on the 2020-21 service plan within COVID related constraints.  A number of businesses and activity normally regulated by the Services have had reduced activity 

during this period which has provided some capacity to deal with the additional COVID related workload, however it has also been prioritised over normal service activities, including routine 

environmental health and trading standard visits.

COVID activity included over 400 interventions with businesses including 56 visits and responding to over 30 COVID related complaints.

The food inspection programme has been restricted with only 124 Food inspections undertaken, including 75 fishing vessels (fishing vessels have been prioritised as they may not be able to 

export product to the EU after 31 December unless inspected).  The service also issued 7 Temporary Closure notices for Algal Toxins, 450 shellfish registration documents and 65 Export 

Health Certificates.  It is still not clear  how export health certificates will work for food product going to the EU post EU exit , however Scottish Government is setting up national certification 

hubs to help cope with the potential increase.

Trading Standards, whilst part of the overall COVID response have been involved in over 30 specific interventions as well as ongoing work to highlight scams.

Other Service activity includes dealing with monitoring animal welfare ( and COVID restrictions) at 5 livestock sales, dealing with over 150 service requests and approving over 170 
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licences/registrations.

The Service has also dealt with one assisted burial under the Burial and Cremation (Scotland) Act 2016.

Colm Fraser, Consumer and Environment Services Manager, 27 October 2020.

Action Progress - Communities Directorate

1.1.1.The age structure of the Outer Hebrides is rebalanced and population growth maximised by focusing on job creation and housing to retain and 

attract economically active people to the islands.

Strategic Outcome

Service Profile

Housing Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.1.1.2.Regularly monitor and review the 

Comhairle's Local Housing Strategy (LHS) 

2017-2022.

In Progress 01/04/2019 31/03/2022 50% 50%Iain Watson - Housing Services 

Manager

ACTION PROGRESS COMMENTS

June 2019: New Wheelchair Housing Guidance for LHS issued by Scottish Govt.

August 2019: New LHS Guidance issued by Scottish Govt.

Dec 2019: Wheelchair Accessible Housing - target of 5% set for all Affordable Housing

March 2020:Review of LHS Actions carried out. HNDA modelling run to test new software. 

April 2020: Progress update on LHS reported to Comhairle. 

Aug 2020: Initial project planning discussions underway for developing a timetable for the next LHS.

Sep 2020: Draft Project Plan in development.

Service Profile

Housing Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.1.1.3.Co-ordinate the delivery of new 

affordable houses as set out in the Strategic 

Housing Investment Plan 2018-2023.

In Progress 01/04/2019 31/03/2022 25% 50%Iain Watson - Housing Services 

Manager

ACTION PROGRESS COMMENTS

June 2019: Programme underway. Range of Feasibility Studies underway to help inform further affordable housing opportunities. 

August 2019: First batch of desk top feasibility studies completed.

Set 2019: Strategic Housing Investment Plan approved by Comhairle.

Dec 2019: Programme progressing

March 2020: Programme progressing. 

April 2020: Programme on hold as per lockdown guidance

May 2020: Programme on hold as per lockdown guidance

June 2020: Preparatory work under way for phased restart on building sites.

July 2020: Programme progressing following restart of construction projects

Aug 2020: Programme underway following lifting of lockdown restrictions. Likely to be substantial programme slippage in regard to completion timescales..

Sep 2020: Programme progressing. Initial scoping of SHIP underway

1.1.2.The impact on the local environment from waste management and energy consumption is reduced and effects positive and lasting change.Strategic Outcome
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Service Profile

Municipal Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.1.2.4.Implement a waste management plan 

which meets the environmental considerations 

of the Outer Hebrides.

Completed 01/04/2019 01/01/2025 100% 55%David A Macleod - Head of Municipal 

Services

ACTION PROGRESS COMMENTS

Work continues with Scottish Government and Zero Waste Scotland (ZWS) to get a clearer picture of how the 2021 ban on Biodegradable Municipal Waste and the implementation of the 

Household Waste Recycling Charter will be applied in the Western Isles.  The addition of a Scotland-wide Deposit Return Scheme (DRS) has complicated the modelling for the Household 

Waste Recycling Charter and the possibility of a transition period for local authorities to meet the 2021 bio-ban has still to be confirmed.

The collection methodologies suggested by ZWS have been reviewed and specialist route designer Webaspx are currently working on what we think will result in the greatest service 

efficiencies.  This is due to be reported at the end of August.

The implementation of the ban on biodegradable municipal waste to landfill has been extended to 2025.  The Comhairle are part of a collaborative group to look as opportunities for 

Highlands and Islands local authorities to work together to find a practicable solution.  However, even if a suitable and affordable Energy from Waste plant was available on the mainland, 

access to ferry transport capacity would remain an issue.

The next meeting of the Highlands and Islands Waste Group has still to be programmed.  Informal discussions with Highland, Argyll and Bute and Shetland and Orkney Councils are 

continuing.

Covid-19 has resulted in delays to this process.

The Covid-19 pandemic continues to delay the process and the date of the next meeting of the Highlands and Islands Waste Group has still to be confirmed.  There has been no further 

update on the development of any new energy from wastes facilities that would be accessible to island authorities.

As an extension to the ban on biodegradable municipal waste to landfill has been provided to 2025 and much of the liaison with Scottish Government and other local authority partners to 

find a practicable solution has been delayed by Covid-19, there is unlikely to be significant progress for the next two years.  The introduction of a Deposit Return Scheme in Scotland in 2021 

has also required a review of how the Household Recycling Charter to accommodate the anticipated loss of materials from kerbside collections to DRS.  It is therefore considered that this 

task has been progressed as far as it can be and should be picked up again at a later date.

2.1.3.Economic investment, development and research is increased within the Outer Hebrides and people are provided with a safe, sustainable and 

healthy environment in which to live, work, visit or do business.

Strategic Outcome

Service Profile

Consumer and Environmental Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2 . 1 . 3 . 1 . D e l i v e r  t h e  C o n s u m e r  a n d 

Environmental Services Annual Plan.

Completed 01/04/2019 31/03/2022 100% 50%Colm Fraser - Consumer and 

Environmental Services Manager

ACTION PROGRESS COMMENTS

The service plan was broadly followed for the year, until impacted by the COVID situation.

There has been a significant change in the inspection regime for the majority of food premises which changes the previous food category types, thus affecting the recording of Existing PI's 

and will likely affect performance until bedded in.

There has also been important changes in the private landlord register, resulting in more work processing and auditing applications for approval.

There had been further work re Brexit preparations in relation to export health certificates. 

The various inspection programmes were significantly disrupted at the end of the reporting period due to the COVID situation which also had an impact on the wider plan.

4.1.1.The Comhairle has achieved a systematic approach to improving organisational effectiveness that aligns strategy, people and processes and the 

service provided is high quality, continually improving and cost effective.

Strategic Outcome

Service Profile

Municipal Services
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ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.31.(7.1.3.159) CIAP: Implement the 

Recycling Internal Audit (FU24-15/16) 

recommendations

In Progress 08/12/2015 31/12/2021 98% 98%David A Macleod - Head of Municipal 

Services

ACTION PROGRESS COMMENTS

2016 (Sept.) - As per the Recycling Internal Audit Follow Up Review Ref: FU24-15/16, two of the five follow up recommendations made in the original follow up report are still outstanding.  

Management advised Internal Audit that these would be implemented by December 2016. Service updates are provided below.  The action is carried forward in to the 2020/21 period for 

completion.

2019 update - Although 40% of the ‘Recycling’ (2016) recommendations are still outstanding, with implementation due by December 2016, some of the work is outwith the control of the 

service.  Partnership working includes the Scottish Government regarding the 2021 Landfill Ban, SEPA who are working on a draft Guidance Document for Landfill Operators, fish waste 

producers in the supply of fish waste, and Zero Waste Scotland (ZWS) in completion of the modelling work.  In addition to a review of recycling and waste collection services, the ZWS 

modelling work will also include a technical appraisal of disposal options following the introduction of the landfill ban. As such, the action completion date was extended to 30/09/2019 to 

allow all of the recommendations to be met. On a positive note, reclassification of the Creed Park site to “full” Category 3 has been achieved.  This will lead to an application for the Publicly 

Available Specification (PAS) 110 to enable the Comhairle to include the processed materials as recycling rather than recovery.

The PAS 110 application has been submitted and the testing regime/procedure is underway.  Two of the three samples have been submitted for testing with the final sample due for 

submission at the end of July 2019.  If all samples meet the PAS 110 specification, the plant will achieve PAS110 status. 

The results of the final PAS 110 sample are now due in November 2019 and if successful, a final audit visit is anticipated by the end of the year.

The implementation of the ban on biodegradable municipal waste to landfill has been extended to 2025. A group has been set up to investigate opportunities for Highlands and Islands Local 

Authorities to work together to try to find a collaborative solution.

2020 (May) service update - On PAS 110, further sample testing is required due to below specification test result due to a weather related ferry delay.

All test samples have now achieved a positive result.  There is a final site audit to be carried out.  This will be carried out at the first available opportunity as we move out of lockdown.

Service Profile

Housing Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.33.(7.1.3.232) CIAP: Implement the 

Homelessness Internal Audit (FU3 – 17/18) 

recommendations

Completed 18/07/2017 31/03/2021 100% 100%Lorraine Graham - Homeless 

Services Manager

ACTION PROGRESS COMMENTS

Risk assessment training was completed in June 2018. Naloxone training is ongoing for new members of staff. Homelessness Procedures have been reviewed but updated SG 

Homelessness Guidance is still awaited. Internal Audit completed a new review of the Service on 2 July 2020. 

As per the Internal Audit Follow Up Review Homelessness 16/11/17 Ref: FU3-17/18, Internal Audit note that out of the 18 follow up recommendations made in the original report 15 appear 

to have been fully implemented, and management confirmed that the remaining recommendations will be implemented by March 2018.

These include a review of the wider Homelessness Policies and Procedures; to ensure at least one member of staff on each shift has the first aid and naloxone training; and a new risk 

assessment tool for homeless clients be developed. First aid and naloxone training is complete for existing staff and ongoing for new staff.  The review of Homeless Policies commenced in 

February 2018 but has been delayed due to the HARSAG recommendations and potential forthcoming changes to legislation. The new risk assessment tool is in place and staff received full 

training in June 2018.

The action is carried forward to the 2020/21 period for completion.

Service Profile

Municipal Services

Page 8 of 25



Action and KPI Progress Report - COMMUNITIES - April 2020 - September 2020

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.34.(7.1.3.237) CIAP: Implement the 

Waste Collection and Disposal Internal Audit 

(FU4 – 17/18) recommendations

Completed 14/08/2017 31/03/2021 100% 100%David A Macleod - Head of Municipal 

Services

ACTION PROGRESS COMMENTS

This action is carried forward to the 2020/21 service business plan to enable the progress of the outstanding recommendations (40%) from the ‘Waste Collection and Disposal’ Internal Audit 

follow-up review to be reported on to completion. These recommendations were to be implemented by December 2018. The action is carried forward in to the 2020/21 period to enable the 

progress to be reported on until complete.

The review identified a need to consider the medium to long term requirement for landfill, together with national plans in relation to diversion from landfill. This may mean that the size of the 

cell may not need to be as big if there is a national requirement to divert all residual waste from landfill from January 2021. However, this may result in further significant costs associated 

with storage and potentially off island transport of waste. Item completed.  Capital Programme includes the construction of next landfill cell.  Current design proposals from AECOM are 

being reviewed.

Work continues with Scottish Government to determine if a dispensation can be obtained to extend the option to landfill biodegradable municipal waste at Bennadrove Landfill beyond 

January 2021. The current landfill cell will run out of capacity before the landfill ban of biodegradable waste comes into force and there will be an ongoing requirement for landfill disposal for 

other waste types. Therefore, a new cell is required. To achieve reasonable value, this will be expected to have capacity for approximately eight years at current rate of disposal. In the event 

that the landfill ban was fully implemented, this would extend the life of the cell for the disposal of non-biodegradable wastes and ensure that the value of the development is retained. 

Discussions are ongoing to progress the options of developing a further landfill cell.  Transition arrangements for Local Authorities who will not have a compliant solution in place by 1 

January 2021 was expected to be announced by the end of June 2019.  Appropriate solutions for Island and other remote rural Authorities are being considered.

The ‘Waste Collection and Disposal’ follow-up review also required the Head of Municipal Services to produce a post implementation report for Committee outlining the final determination of 

the quality assessment process and future plans in relation to the project, along with aspirations and savings. The review found that there has been a shift in focus to address the target of a 

25% revenue budget saving in waste collection and waste disposal, alongside the need to make year on year efficiencies of 1%. A Project Team is to be set up to scope and analyse 

proposals, identify a shortlist of options and fully evaluate the preferred options to allow development of an implementation plan. Reporting is to be carried out on a regular basis through 

CPT, MOWGs, Service Committees and Sub-committees, with the progression of targeted savings in line with the Comhairle’s budget review process.  

Authority has been given by Zero Waste Scotland (ZWS) to include the disposal of residual waste as part of the review of waste and recycling services as part of the Household Recycling 

Charter modelling work. A new Head of Zero Waste has been appointed at Scottish Government and an initial meeting has taken place and a follow up meeting was planned for early 2019. 

All relevant data has been provided and ZWS have provided a draft modelling report and information provided is to be used to carry out route review and analysis using Webaspx software.  

This is to be completed by mid-May 2019. Roll out plans are to be submitted for approval at June 2019 Series. ACOM are appointed as design contractors for next landfill cell and the first 

meeting has taken place.  Entec Solutions are working on residual waste options appraisal for biodegradable waste ban.

The ZWS Waste collection modelling is finally complete. Next stage is to review route options to achieve highest level of efficiency; including review of collection vehicle type and 

configuration.  However, availability of ZWS funding from Scottish Government has been paused due to the roll out of Scotland wide Deposit Return Scheme (DRS). A consequence of DRS 

will be less materials in kerbside recycling collections and this will require the results of the previous model (for all Local Authorities who have signed up to the Household Recycling Charter) 

to be revisited.

Work will still progress in-house with the identification of efficiency savings and some of the proposed collection vehicle changes can be achieved due to the natural replacement cycle for 

refuse collection vehicles. 

Trials of a revised kerbside collection service for waste and recycling are now underway in Barvas and Uist trials will be carried out as soon as the vehicle, which is currently being built, 

becomes available.

The trials in Barvas have proved successful and it is planned to roll out three weekly collection services across other areas of Lewis and Harris as soon as the Covid-19 restriction ease 

sufficiently to allow this work to be carried out.

As an extension to the ban on biodegradable municipal waste to landfill has been provided to 2025 and much of the liaison with Scottish Government and other local authority partners to 

find a practicable solution has been delayed by Covid-19, there is unlikely to be significant progress for the next two years.  It is therefore considered that this task has been progressed as 

far as it can be and should be picked up again at a later date.
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Service Profile

Municipal Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.63.CIAP: Implement the Recycling 

Internal Audit Follow Up Review (FU09 – 18/19) 

recommendations.

Completed 08/11/2018 30/04/2021 100% 86%David A Macleod - Head of Municipal 

Services

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 31/10/19 Ref: FU09 – 18/19, out of the seven follow up recommendations made in the original follow up report six appear to have been fully 

implemented, and Internal Audit have confirmed that the remaining recommendation below is to be reviewed again in April 2021.

Action recommended: The Waste Strategy be reviewed against the outcomes of the national waste targets and direction from the Scottish Government.

- Progress to Date: The Comhairle’s Waste Strategy can only be finalised when the landfill ban issue has been resolved and the impact of DRS on the Household Recycling Charter is 

known.

- Action outstanding: Review in April 2021

As an extension to the ban on biodegradable municipal waste to landfill has been provided to 2025 and much of the liaison with Scottish Government and other local authority partners to 

find a practicable solution has been delayed by Covid-19, there is unlikely to be significant progress for the next two years.  The introduction of a Deposit Return Scheme in Scotland in 2021 

has also required a review of how the Household Recycling Charter to accommodate the anticipated loss of materials from kerbside collections to DRS.  It is therefore considered that this 

task has been progressed as far as it can be and should be picked up again at a later date.

Service Profile

Housing Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.73.CIAP: Implement the Scheme of 

Assistance - Private Housing Internal Audit 

Follow Up Review (FU05 – 19/20) 

recommendations.

In Progress 02/09/2019 31/05/2020 90% 100%Iain Watson - Housing Services 

Manager

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 11th February 2020 Ref FU05 – 19/20, out of the seven follow up recommendations made in the original report four appear to have been fully 

implemented, and management have confirmed that the remaining recommendations will be implemented by May 2020.  

2.2 - Action recommended: The Director for Communities and the Legal and Procurement Manager assess and determine the best way forward for securing the Comhairle’s interest on the 

national property register within a reasonable timeframe.

- Action by: Housing Services Manager/ Director for Communities and the Legal and Procurement Manager 30 Sep 2019

- Progress to Date: A new process has been drawn up by Housing Services and Legal Services to deal with recording of Adaptation Grant awards with the Register of Sasines and this is 

now in operation.

- Action outstanding: Processing the backlog.

- Progress Update: March 2020-process underway, but will be delayed by Covid-19 shutdown.

Progress Update: June 2020-process underway, but will be delayed by Covid-19 shutdown.

Prgress Update Aug 2020: Process underway, but wil be delayed by Covid-19 shutdown.

2.3 - Action recommended: The Housing Services Manager considers ways in which direct feedback could be obtained by those clients receiving the service through Care and Repair and 

which is funded by the Comhairle.

- Action by: Housing Services Manager 30 Nov 2019

- Progress to Date: A draft Client Satisfaction questionnaire is currently being produced, with a view to introducing this in 2020/21.

- Action outstanding: Questionnaire to be finalised by 31/3/20 and introduced in 20/21.

- Progress Update: March 2020 - Questionnaire drafted. Delayed due to Covid-19 shutdown.
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Progress Update: June 2020 - Questionnaire drafted. Delayed due to Covid-19 shutdown.

Progress Update: Aug 2020- Questionnaire drafted. Delayed due to Covid-19 shutdown.

2.4 - Action recommended: The Housing Services Manager considers requesting the forms used by TIG (Care and Repair) to be updated to reflect the recent change in department name.

- Action by: Housing Services Manager 30 Sep 2019

- Progress to Date: Initial check of forms was carried out in November 2019. Final check of all Care and Repair forms to be concluded by 21 February 2020.

- Action outstanding: To complete by 21 February 2020.

- Progress Update: March 2020- Forms amended. Action Completed.

2.5 - Action recommended: The Housing Services Manager in consultation with the Procurement Manager confirm that the methods used by TIG conform to best practice.

- Action by: Housing Services Manager 30 Nov 2019

- Progress to Date: Initial discussions have taken place between TIG and the Comhairle’s Housing Services Manager. Procurement manager is aware of the Action. Meeting with Comhairle 

Procurement Manager to take place before end of February.

- Action outstanding: To complete before end February 2020.

- Progress Update: March 2020. On-going discussion with TIG. Delayed due to Covid-19 shutdown.

Progress Update: June 2020. Discussion with TIG completed and TIG Procurement Policy shared with Comhairle. TIG procurement complies with Comhairle requirements. Action 

Complete.

Scorecard - Communities Directorate

2020/21 SBP PIs - Communities Directorate Unit Target Actual Indicator Comments

1.1.1 - CD023 (DD033): Homelessness: Number of applications 

received. Responsibility: Iain Watson

# 153.00 Annual This is a Benchmarking Performance Indicator. As it is not 

appropriate to set a target for homeless applications, the 

target shown on Interplan is last year's actual result for year on 

year comparison.
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Economic Development and Planning

Business Unit Overall Performance - Economic Development and Planning

Actions

On Track 76.9%
Monitoring Required 15.4%
Off Track 7.7%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 26

 20

 4

 2

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 63.6%
Monitoring Required 0.0%
Off Track 0.0%
Annual 36.4%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 14

 0

 0

 22

 8 KPIs NA
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Comments - Economic Development and Planning

Quarter 2 Progress Comment:

The following provides a summary of key activities undertaken by the Economic Development and Planning Teams over the last quarter.

PLANNING AND BUILDING STANDARDS

Building Standards

•Significant increase in workload from Q1 as anticipated which will not be enough to offset loss of fee income

•All Actions on target

•No significant impact on local or national PIs anticipated.

Development Planning:

•The annual Planning Performance Framework report was prepared and submitted (end Jul) to Scottish Ministers. This is a significant piece of work and draws in staff and input from across 

the Planning Service.

•Undertook briefing and discussion through a series of meetings with Members on the emerging draft Indicative Regional Spatial Strategy. This was hugely informative and provides a basis for 

expanding our thinking as the RSS evolves as part of the National Planning Framework. Staff concluded a draft and submitted this initial indicative strategy to Government at the end of 

September.

• The programme for delivery of Development Planning activities, including progression of a new Local Development Plan, continues to be informed by the delayed Scottish Government 

programme for transitional arrangements and secondary legislation and guidance arising from the Planning Scotland Act. A further programme update is expected from Government in Q3.

• Officers continue to work on Supplementary Guidance as part of the LDP, including Policy Guidance on Minerals, Aquaculture, and Caravans, Huts and Temporary Buildings.

• Team manager participated Heads of Planning Development Planning Subcommittee, which is crucial as further guidance and policy is emerging from Government. 

• Staff attend the (virtual) North of Scotland Development Plan Forum which focused on scope for joint working on regional spatial strategies and how we strengthen the message around key 

cross area issues in the islands e.g. population, digital and transport connectivity, housing, managing tourism, infrastructure etc. There is ongoing dialogue to ensure this message carries 

through nationally.

Development Management:

• The Service has continued to receive, validate, register publicise, neighbour notify and consult on new planning applications; 

• Staff have continued to determine Planning and Planning related applications and provide customers with pre-planning advice; 

• The number of applications over the period April to September but has recovered to some degree in Q3; 

• Fee Income has partially recovered against that profiled to the end of Q3 but is still significantly down on previous years; 

• There continues to be a very high level of pre-application enquires particularly around tourist accommodation and housing; customers have been advised that priority requires to be given to 

the determination of formal applications ahead of responding to pre-application advice in order that adequate performance can be maintained.

LIBRARY AND INFORMATION SERVICE

• Outreach services continue to be promoted and delivered through Facebook and the library YouTube channel.

• Significant time has been invested in Health and Safety and Risk Assessments on the Stornoway Library and other School Libraries in preparation for resumption of services

• A Connect and Collect service was launched in Stornoway Library and Tarbert and Liniclate School Libraries

• Proposal for Castlebay School Library are underway and will be undertaken next quarter.

• Preparations for re-starting the the mobile library service are underway and it is anticipated that the service may resume next quarter.

HERITAGE SERVICE

• Museum & Tasglann nan Eilean premises in Stornoway and Benbecula remain closed to the public due to Covid-19 restrictions.

• All Heritage Service staff have continued to work throughout the lockdown period, with most having access to Servers and IT equipment necessary to continue doing their jobs from home.  As 

required by museum loan agreements, accreditation standards and insurance, the museum and archive buildings continue to be monitored.

• The Archives Service have been continuing on the Archive catalogue project to enable data to be published online as part of work towards Accreditation and providing a public enquiry and 

information service – responding to enquiries where possible (if information can be sourced from digitised collections); Preparations for the Between Islands Exhibitions 

Page 13 of 25



Action and KPI Progress Report - COMMUNITIES - April 2020 - September 2020

• Agreement was secured for the Cinema Sgire collection be donated to the National Library of Scotland (NLS) Moving Image Archive to ensure its long-term preservation, as digitisation of the 

tape format on which the material was recorded is very complex.

• A number of current Museum Policies validity period was extended to March 2022 to support the accreditation process and bring them in line with the new accreditation timetable.  

• Staff have supported the development of the Islands Deal SOC for Creative Islands and Wellbeing.

• Heritage Service staff have also continued providing input to the Great Place Scheme and working on the Lews Castle Interpretation project.

• The Dualchas na Mara project (funded by Museums Galleries Scotland and Bòrd na Gàidhlig) has converted to a virtual project - delivering activities through Heritage Service social media 

platforms.

• Delivery of the Hebridean Connections Project has continued in line with detailed project plans – including technical improvements, updating of guidance and delivery of volunteer training – to 

enable roll out and ongoing support of new version, and improved user experience.

• Funding was secure for the Sònraichte Project, focussing on Museum nan Eilean’s archaeology collections.  

• The Archaeology Service continues to offer guidance, support & information to both the public & commercial sector, and also local and national organisations.   It has assisted in the 

continuation of essential development during Covid-19 restrictions.  Other core task have been;

• Archaeological planning responses continue to be processed as normal (with the except of site visits and meetings);

• The Historic Environment Record (HER) continues to be curated and is available for commercial enquiries;

• It continues to support the Uist Virtual Archaeology Project in conjunction with UHI LCC & SNH; 

• It continues to support the Scottish Islands Research Framework for Archaeology (SIRFA) project and the development of a new draft Unlocking Potential plan for Archaeology

• The Archaeology Service continues to offer guidance, support & information to both the public & commercial sector, and also local and national organisations.   It has assisted in the 

continuation of essential development during Covid-19 restrictions.

ECONOMIC DEVELOPMENT

• Islands Deal - Officers have been working on preparation of Strategic Outline Business Cases for several strands of the Deal including; Primary Industries, Space Port and Destination 

Development. Those initial documents have been completed and submitted to Scottish and UK governments for consideration.  

• Castle Grounds Project has progressed after the project pause due to the COVID 19 emergency; currently it is anticipated that all the capital works will be completed by April / May of 2021. 

Other activities supported by the project such as community engagement and securing Green Flag status for the grounds will continue, all be it delayed due to the restrictions in place at the 

current time. 

• Great Place Project.  The Project Officer has continued to work with the Heritage sector and actions plans are currently being drafted to compliment the strategy document. An extension of 

the project officer post (utilizing available lottery funding) up to April of 2021 is also proposed, to allow for work to be completed. 

• Arts funding; Creative Scotland continue to make small arts grants available in the Outer Hebrides for this financial year, with applications channeled through Highland Council; the 

Comhairle’s arts officer will work with colleagues in Highland Council and local artists where necessary to assist. 

• Comhairle officers have continued to work with the tourism sector and community organisations to apply for a further round of RTIF funding, which closed on 14th October. There has also 

been a period of intense activity working with OHT, VS and HIE through the tourism leadership group to support the industry through the COVID crisis. The Comhairle has also assisted and 

facilitated creative industries activities over the last period , with several filming enquiries and location filming of the Road Dance currently occupying the Comhairle owned studio located in the 

media village, Seaforth Road. 

• Reporting on progress to the Scottish Government with current projects (Rounds 3-7); 

• Working with community groups on successful Stage 1 applications to progress to Stage 2 application deadlines

• Working with successful Round 7 projects to progress projects to a stage where they can enter into a construction contract.

• Economic Development Sites & Properties - occupancy-rates continue at close to 100% across the islands through the current crisis. Most tenants are up-to-date with rent, with reminders for 

the 2020-21 financial year currently being prepared. Rent repayment-holidays and flexible payment-plans are considered on a case-to-case basis, upon request.

• Outer Hebrides Business Gateway - COVID-19 Response summary is detailed below:

a) 157 new enquiries from businesses taken and registered, taking both quarters to 519 – against 300 new enquiries annually (on average). Many enquiries require more than one intervention 

(phone/ Email), on average three interventions. This does not include the enquiries from people and businesses requiring signposting to other services – which is estimated at well over 150 for 

both quarters.

b) Businesses supported navigate their way through a seemingly vast, complicated maze of support measures currently being introduced and updated constantly. Since the beginning of the 

crisis, the Business Gateway team, all working from home, has dealt with an unprecedented number of calls and Emails from businesses across the islands, many of which are suffering 

business and personal hardship, not to mention stress. 

c) Delivered the Scottish Government ‘Newly Self Employed Hardship Fund’ (NSEHF). A total 46 applications approved (£92,000).
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d) Delivered the Scottish Government ‘Bed and Breakfast Hardship Fund’ (BBHF). A total 30 applications approved (£90,000).

e) Delivering the more recent Scottish Government ‘Business Hardship Fund’ (BHF). To date almost 60 applications have been received.

f) Delivering the Comhairle’s ‘COVID-19 Local Business Support Scheme’ (C-LBSS). To date 51 applications have been received; 47 approved (£137,295); 2 withdrawn and 2 are 

work-in-progress. £107,131 has been paid out to date.

g) Business Advisors available for one-to-one video or telephone appointments with experienced local advisors and signposting to the right financial support.

h) The Business Skills Workshops programme has been suspended temporarily and replaced with Webinars.  The following webinar topics were delivered in Quarter 2: 

•How to build a Digital Marketing Plan to get through Covid

•What to think about when creating a website

•Instagram for Business

•Why run my own business

•Business Planning – what do I need to know

•Setting business objectives

•How to build your Digital Marketing Plan

•Email marketing

In addition to the above, Outer Hebrides Business Gateway has also delivered the following business support:

• Fisheries Investment Scheme (Revolving Loan Fund) – during Q1 and Q2 a higher than expected number of applications received. In total 10 applications received, 3 have since withdrawn, 7 

have been approved (£336,500) of which 3 have been paid (£141,500).

• Business Loans (Revolving Loan Fund) – 3 business loans were paid (£11,700) in Q1 and 3 business loans (£17,000) were paid out in Q2. 

• Start-up Grants (OHYESS) – 6 applications approved (£11,346) in Q1 and 5 applications approved (£8,750) in Q2.

• Start-ups supported – the half year total stands at 41 – based on the previous 3 years, the average half year total would be expected to be about 30 start-ups.

• DigitalBoost – During Q1 and Q2, 17 Digital Health Checks carried out, 4 DigitalBoost webinars delivered and 11 businesses referred for up to 21 hours of expert 1:1 support. In addition, 

each Local Authority area was recently awarded additional funds to provide small capital IT investment grants to businesses. The fund is small and short-lived and specific businesses are 

being targeted (businesses that have gone through the DigitalBoost programme over the past 3 years). Up to 7 businesses have applied and their applications have been assessed. It is 

expected the budget will be fully utilised with these 7 applications.   

• The Outer Hebrides LEADER 2014-20 programme continued to support projects of which all experienced issues including delays due to restrictions, event cancellations and supplier issues 

combined with increasing administration and project delivery costs through the lockdown period.  

• The Outer Hebrides LEADER and EMFF Local Action Groups released their suite of 6 films celebrating the programmes achievements whilst also showcasing the projects supported and the 

commitment that businesses and communities have to sustaining and achieving economic development in the islands.  The films can be viewed on their YouTube channel.

• Fisheries and Marine Resources / European Maritime and Fisheries Fund (CLLD) - From a European Maritime and Fisheries Fund budget of £528k, sixteen marine and fisheries related 

projects have been supported with £428k - safeguarding employment of 27 FTE and creating 18 new jobs in addition.  A further four projects are anticipated to be approved by the end of the 

programme - including harbour infrastructure improvements which will help to secure the future of fishing bases and fisheries diversification projects which include seaweed growing trial and 

crawfish trap trial.

Action Progress - Economic Development and Planning

1.1.1.The age structure of the Outer Hebrides is rebalanced and population growth maximised by focusing on job creation and housing to retain and 

attract economically active people to the islands.

Strategic Outcome

Service Profile

Business and Regeneration Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.1.1.4.Support  economic development 

projects.

In Progress 01/04/2020 31/03/2021 50% 50%David Macleay - Senior 

Regeneration Officer
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ACTION PROGRESS COMMENTS

Regeneration Officers continued to support community groups  with existing capital infrastructure development projects ongoing locally.

Service Profile

Business and Regeneration Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.1.1.5.Deliver the Outer Hebrides LEADER 

and EMFF Programmes 2014-2020.

In Progress 01/04/2019 31/03/2021 75% 50%Kathlene Morrison - Outer Hebrides 

LEADER Co-ordinator

ACTION PROGRESS COMMENTS

Work continues on managing projects, audit requirements and processing claims and payments amid the Covid-19 pandemic. The LAG continue to lobby Scottish Government to ensure 

that businesses are not affected adversely during post-Covid recovery.

1.2.1.Children and young people's outcomes and life chances are improved through education and training.Strategic Outcome

Service Profile

Libraries Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.2.Work in partnership with E&CS on the 

development of a national School Library 

Strategy and the delivery of the SLIF project.

Deferred 01/04/2019 31/03/2021 80% 100%Kathleen Milne - Library Service 

Manager

ACTION PROGRESS COMMENTS

The second SLIF project is underway following a successful bid for an SG grant of £27K to support delivery.  The SLIF project officer will work with 8 schools in Lewis and the Uists to 

develop and deliver a series of reading activities and programmes to encourage enjoyment for reading amongst the pupils. Evaluation will take place before and after the project to assess 

the impact on pupils reading.

The first SLIF project (2018/19) has not been finalised however due to staffing challenges.

The SLIF project was interrupted by school closures due to COVID-19, therefore the project will need to be deferred to 2020/2021 for completion. The project officer post is due to end on 15 

May 2020, and a report is underway to HR Sub Committee to request a minor extension to the post and an exit strategy.

2.1.1.Economic benefits gained from our natural and cultural resources are maximised through the promotion of the Outer Hebrides brand identity and 

sustainable tourism.

Strategic Outcome

Service Profile

Libraries Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.1.Develop and implement a digital 

preservation strategy for the Library & 

Information Service.

Deferred 01/04/2019 31/03/2022 23% 50%Kathleen Milne - Library Service 

Manager

ACTION PROGRESS COMMENTS

The Ar n-Eileanan project is in progress.  The project is informed by the Interim Digitisation Policy and aims to digitise rare and significant items in the library and archive sections and make 

them accessible to all via a DAM (Database Management System) web interface. The project also aims to make training and equipment available to all cultural and heritage groups to 

support them with digitising their own collections.

The project has been delayed due to the deferment of the library staff review and pending service redesign.

Service Profile
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Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.5.Attain Archive Accreditation for Tasglann 

nan Eilean.

In Progress 01/04/2019 31/12/2022 50% 60%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

Archive Accreditation will be aligned with the re-accreditation process for the Comhairle Museums.  An Expression of Interest will be submitted in November 2021, with a proposed 

submission in May 2022.  Preparation work for the process is on-going.

Service Profile

Sectoral and Project Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.6.Support the delivery of the Outer 

Hebrides 2020 Tourism Strategy.

In Progress 01/04/2019 31/03/2022 55% 50%Murdo MacKay - Dev - Development 

Manager

ACTION PROGRESS COMMENTS

Support is on-going to assist the tourism sector and officers involved in the Outer Hebrides Tourism Leadership Group. Financial support approved by Comhairle and being delivered to 

enhance Hebridean Way experience and establish OH Countryside Trust. Officers also working with industry on Post COVID 19 recovery issues. Officers also delivering Rural Tourism 

Infrastructure Fund projects , now re-started post COVID 19 pause.

Service Profile

Sectoral and Project Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.7.Implement the Comhairle's Biodiversity 

Duty Delivery Plan & Core Path Plan.

In Progress 01/04/2019 31/03/2022 59% 50%Murdo MacKay - Dev - Development 

Manager

ACTION PROGRESS COMMENTS

Environment Officer active monitoring LBAP priorities and reviewing access issues as they arise across the Outer Hebrides.  Currently collating LBAP actions in order to complete statutory 

Biodiversity Duty Delivery priorities by Jan 2021

Service Profile

Sectoral and Project Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.8.Enable delivery of the Castle Grounds 

Regeneration Project.

In Progress 01/04/2019 31/03/2022 50% 50%Murdo MacKay - Dev - Development 

Manager

ACTION PROGRESS COMMENTS

All Works re-commenced early July 2020 and progressing well,  all be it with a three month delay due to the COVID 19.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.11.Investigate and pursue funding options 

for new museum stores project including 

preparations for Heritage Horizons fund 

Not Started 01/04/2020 31/03/2022 0% 0%Joe MacPhee - Executive Head of 

Economic Development and 

Planning
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application.

ACTION PROGRESS COMMENTS

Due to the Covid-19 lock-down affecting the delivery of the Heritage Service - and given competing pressures across the reduced staffing complement arising subsequently - it is proposed 

to delay this Action by one year, thereby starting on 1 April 2021 and finishing on 31 March 2023.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.12.Develop and Implement online Historic 

Environment Record which is curated by the 

Archaeology Service.

In Progress 01/04/2020 31/12/2021 25% 30%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

A review of the requirements for an online HER system has been started.  This will include IT and Procurement options with the  current service provider.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.13.Develop and implement digital 

preservation strategy including digitisation of 

collections in endangered formats.

In Progress 01/04/2020 31/03/2022 20% 20%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

Archivist has completed Digital Preservation Coalition course (online) to update knowledge in this fast-changing field.  Strategy not yet started due to other priorities. Progress made with 

Cinema Sgire collection which is an example of a collection in an endangered format.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.14.Retain and renew formal partnerships 

with British Museum and National Museums 

Scotland, including loan agreements, and seek 

opportunities for partnerships with other 

museums and archives (local and national).

In Progress 01/04/2020 31/03/2022 20% 20%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

Current partnership project with Shetland Museum & Archive and Orkney Museums including digital loans for online exhibition. Due to Covid-19 no progress with BM or NMS formal 

partnership renewal. BM Knowledge Exchange also currently delayed due to Covid-19.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.15.Make progress on Areas of 

Improvement set out in the last Museum 

Accreditation Review.

In Progress 01/04/2020 31/03/2022 20% 20%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS
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ACTION PROGRESS COMMENTSAreas of improvement were Workforce, Emergency Plan, Documentation Backlog and Care and Conservation Plan. A bid for the Sònraichte Project was successful which will help with 

backlog. A release of post for the Conservation Officer is being expedited, which will assist with other areas and the preparation for the re-accreditation of Museum nan Eilean Stornoway 

and Liniclate.  The Expression of interest will be submitted in November 2021, with a proposed submission in May 2022.

2.1.3.Economic investment, development and research is increased within the Outer Hebrides and people are provided with a safe, sustainable and 

healthy environment in which to live, work, visit or do business.

Strategic Outcome

Service Profile

Sectoral and Project Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.2.Support added value and innovation in 

the crofting and agricultural sector.

In Progress 01/04/2019 31/03/2022 56% 50%Murdo MacKay - Dev - Development 

Manager

ACTION PROGRESS COMMENTS

Work ongoing with partners across the H&I in anticipation of BREXIT implications on the sector, this work now expanded to include Post COVID19 recovery priorities.  Support for abattoir 

provision approved and in place for another season.  Officers also working on the Islands Deal Primary Industries strand to secure support for this sector;  Community Food Hubs being a 

key part of the bid.

Service Profile

Business and Regeneration Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.3.Deliver Business Gateway services to 

support business start-up and growth.

In Progress 01/04/2019 31/03/2022 50% 50%Norman MacLean - Senior Business 

Development Officer

ACTION PROGRESS COMMENTS

Business Gateway core services are being delivered to a range of new and growing business throughout the Outer Hebrides. A three-year Business Skills Workshop contract was awarded 

in April 2019. The number of start-ups supported was above target and the number of business enquirers dealt with similar to previous years. Growth activity remains challenging which is 

similar to other areas in the Highlands & Islands - possibly as a result of continued economic uncertainty surrounding Brexit and Covid-19.

Service Profile

Business and Regeneration Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.12.Support growth & resilience within the 

fisheries and aquaculture sectors.

In Progress 01/04/2019 31/03/2022 50% 50%Pete Middleton - Economic 

Development Officer - Marine 

Resources

ACTION PROGRESS COMMENTS

From initial European Maritime and Fisheries Fund (EMFF) Community Led Local Development (CLLD) grant allocation of £528,000, project cost commitment is £461,361 with £66,639 

remaining for allocation. In the period 2 projects were supported, Blue Fin Tuna Catch Tag and Release and Crawfish Trials at EoI stage.

From all projects to date it is projected that these will create 16.5 fte employment and safeguard 27.25 fte in the fisheries, aquaculture and marine tourism sectors.

Service Profile

Building Standards

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.13.Ensure Building Standards are 

responsive to business and development needs 

by measuring and publishing performance data 

In Progress 01/04/2019 31/03/2022 50% 50%John A Gillies - Building Standards 

Manager
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in accordance with the Key Performance 

Outcomes as set out in the Verification 

Performance Handbook.

ACTION PROGRESS COMMENTS

Quarter 2 Key Performance Outcomes measured and reported to Scottish Government in accordance with Verifer Performance requirements and protocols.

Service Profile

Planning Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.20.Progress preparation of new or revised 

Supplementary Guidance to the Local 

Development Plan.

In Progress 01/04/2020 31/03/2021 50% 50%Mairi MacIver - DS - Development 

Plan Manager

ACTION PROGRESS COMMENTS

Preparation of new Guidance for Minerals, and Caravans, Huts and Temporary Buildings initiated. The Mineral Guidance is subject to scoping for SEA. Monitoring work with DM colleagues 

and other stakeholders is being undertaken for the new Caravans Policy.

Service Profile

Business and Regeneration Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.21.Deliver the Outer Hebrides Young 

Entrepreneurs Start-up Scheme (OHYESS)

In Progress 01/07/2019 30/09/2021 50% 50%Norman MacLean - Senior Business 

Development Officer

ACTION PROGRESS COMMENTS

Early in 2019, external funding was sourced and approval received for a new grant scheme aimed at young entrepreneurs. The Outer Hebrides Young Entrepreneurs Start-up Scheme 

(OHYESS) is open to entrepreneurs planning to set up a new business venture. Subject to budget, OHYESS will run for two years - from July 2019 to June 2021. OHYESS aims to fill the 

gap  fo r  bus iness  s ta r t -up  g ran t  f und ing  fo r  young  en t rep reneurs .  Fu r the r  de ta i l s  a re  ava i l ab le  on  t he  Comha i r l e ' s  webs i t e ,  a t: 

https://www.cne-siar.gov.uk/business/economic-development-and-business-support/business-gateway/assistance-available/ohyess/

3.2.1.The population of the Outer Hebrides, across all age ranges, have improved opportunities for sport, leisure and recreational activities and have 

improved their Quality of Life, Wellbeing and Health.

Strategic Outcome

Service Profile

Libraries Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.2.1.1.Develop the Library & Information 

Service to meet the aims of the National Library 

strategy.

Completed 01/04/2019 31/03/2022 100% 50%Kathleen Milne - Library Service 

Manager

ACTION PROGRESS COMMENTS

Progress has been limited due to the deferment of the library staff review and ongoing service redesign discussions.  This has directly impacted on the delivery of the core activities of the 

service and resulted in the overloading of staff.

In spite of the challenges, the service has managed to develop a number of initiatives which have - and continue - to deliver on the aims of the national library strategy:

Aim 1: Reading, Literacy & Learning:

The Bookbug Programme continues to be delivered through the service, gifting free books and resources in English and Gaelic to every baby, toddler, 3-year-old and P1 pupil in the Outer 
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Hebrides;

A number of group and learning events have been delivered; Reading Group meetings and support, Creative Writing Classes (funding from Scottish Book Trust and in partnership with the 

Stornoway Writers Circle) and the Summer Reading Challenge for children.

Aim 2: Digital Participation & Innovation:

The library continues to support training for digital champions to work in their communities;

digital guidance is offered at all library branches along with access to PCs and free wi-fi;

Digital engagement and outreach sessions have been held at community centres (to be rolled out to Uists and Barra in 2020)

Digital drop-in appointments available at Stornoway Library and in progress at Liniclate Library.

DigitalXtra Funding received has launched a partnership STEAM programme between the library service and the Innovation Centre at UHI

Aim 3: Economic Wellbeing:

The library provides digital support for the EU Settlement programme.

The library provides access and support for those requiring information on Universal Credits

Aim 4: Health & Social Wellbeing:

In September 2019, The Space at Stornoway Library became a Community Led Support hub with sessions on offer weekly to provide help, guidance and advice to all

The DR You health information programme is ongoing, providing access to health information

Aim 5: Culture & Creativity

The service successfully bid for funding from Screen Scotland to host a pilot film festival for young people in partnership with Dundee Contemporary Arts. The 'Discovery Hebrides' film 

festival is currently taking place in most primary schools and selected nurseries and community locations.

Creative Writing sessions are being delivered in Stornoway by Louise Welsh and Zoe Strachan to aspiring local writers. The aim is to produce a book of work inspired by the sessions.

Aim 6: Excellent Public Services

A revised forward plan needs to be developed but is currently on hold due to a lack of staffing resources.  However, work is being carried out to improve training, standards and 

communication between branches to ensure consistent delivery of services.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.2.1.3.Deliver the Hebridean Connections 

project in line with the detailed project plan – 

including technical improvements, updating of 

guidance and delivery of volunteer training – to 

enable roll out and ongoing support of new 

version, and improved user experience.

Not Started 01/04/2020 31/03/2022 0% 0%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

Due to the Covid-19 lock-down affecting the delivery of the Heritage Service - and given competing pressures across the reduced staffing complement arising subsequently - this Action is 

delayed by one year, thereby starting on 1 April 2021 and finishing on 31 March 2023.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.2.1.4.Develop and deliver temporary museum 

& archives exhibition programme to improve the 

opportunities for all ages to see local & national 

touring exhibitions

In Progress 01/04/2020 31/03/2022 20% 20%Joe MacPhee - Executive Head of 

Economic Development and 

Planning
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ACTION PROGRESS COMMENTS

The delivery of the Exhibitions Programme has been affected by current COVID-19 restrictions and the closure of the Museum in Stornoway. A programme of online activities has been 

delivered to engage people with collections.  The ‘Between Islands’ exhibition is in progress and will be delivered online.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.2.1.5.Deliver the Dualchas na Mara Project 

through a programme of learning and 

recreational activities and events for all ages to 

promote to the Year of Coasts & Waters & the 

links to the islands heritage

In Progress 01/04/2020 31/03/2021 50% 50%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

Dualchas na Mara Project has delivered a full and varied programme of heritage activities linked to theme of the sea. This has had to be done online due to COVID-19 restrictions

4.1.1.The Comhairle has achieved a systematic approach to improving organisational effectiveness that aligns strategy, people and processes and the 

service provided is high quality, continually improving and cost effective.

Strategic Outcome

Service Profile

Libraries Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.15.Initiate an assessment of the Library & 

Information Service through the How Good is 

Our Public Library Service (HGIOPLS) 

framework.

Deferred 01/04/2019 31/03/2022 15% 20%Kathleen Milne - Library Service 

Manager

ACTION PROGRESS COMMENTS

No progress has been made due to the current staffing challenges and the staffing review having being deferred.

Service Profile

Heritage Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.50.(7.1.3.241) CIAP: Implement the 

Archaeology Services Internal Audit (FU8 – 

17/18) recommendations

In Progress 31/08/2017 31/03/2021 90% 100%Joe MacPhee - Executive Head of 

Economic Development and 

Planning

ACTION PROGRESS COMMENTS

2018 (April) - As per the Archaeology Services Internal Audit Follow Up Review Ref: FU8-17/18, Internal Audit note that out of the 10 follow up recommendations made in the original report 

five appear to have been fully implemented, and management have confirmed that the remaining recommendations will be implemented by March 2020. 

2019 (November) - The service confirmed that four of the five remaining audit recommendations are now complete and 2.1 is in progress, as detailed below. Additionally, there is on-going 

engagement with key stakeholders on Scotland’s Islands Research Framework for Archaeology (SIRFA) project.  Successful European Regional Development Fund (ERDF) bid secured in 

partnership with the University of the Highlands and Islands (UHI) for a Virtual Archaeology project.  Actions are being progressed as resources allow.  Service Redesign and staff 

consultation is ongoing.
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OUTSTANDING AUDIT RECOMMENDATION (2.1): The Archaeology Strategy be finalised and approved by the Comhairle supported by adequate resources and an appropriate action plan 

to develop and promote Archaeology Services throughout the Western Isles.

2020 Service update – Audit recommendation 2.1 is partially complete.  Although the Comhairle approved an archaeology action plan to 2020 in the September 2018 committee series, an 

Archaeology Strategy is yet to be finalised.  The outcomes of the symposium held in Lochmaddy (Jan’19) informed the research agenda for the Outer Hebrides, which is a key document to 

produce the strategic plan.  The research agenda is yet to be received and adequate resources and an appropriate action plan to develop and promote Archaeology Services throughout the 

Western Isles is yet to be progressed.  The Comhairle is a partner in the successful bid to the ERDF Natural and Cultural Heritage Fund led by Lews Castle College UHI for the Uist Virtual 

Archaeology Project and a partner in a joint project with HIE/LCC UHI on Unlocking our Potential in Archaeology. 

This Action is carried forward to the 2020/21 service business plan to report on its progress to completion.

Service Profile

Sectoral and Project Support

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.71.CIAP: Implement the LEADER Internal 

Audit Follow Up Review (FU11 – 19/20) 

recommendations.

Completed 10/10/2019 31/03/2021 100% 100%Kathlene Morrison - Outer Hebrides 

LEADER Co-ordinator

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 11th February 2020 Ref FU11 – 19/20, all recommendations made in the original report have been fully implemented.
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Scorecard - Economic Development and Planning

2020/21 SBP PIs - Economic Development and Planning Unit Target Actual Indicator Comments

2.1.3 - CD010 (DD065): Percentage of building warrants and 

amendments to building warrant issued (following a first or 

subsequent report) within 10 working days (Quarter). 

Responsibility: John A Gillies

% 90.00 97.50

2.1.3 - CD011 (DD067A): Percentage of first reports issued 

within 20 working days. (Annual). Responsibility: John A Gillies

% 95.00 Annual

2.1.3 - CD012 (DD065A): Percentage of building warrants and 

amendments to building warrant issued (following a first or 

subsequent report) within 6 working days (Annual). 

Responsibility: John A Gillies

% 85.00 Annual

2.1.3 - CD013 (DD067Q): Percentage of first reports issued 

within 20 working days. (Quarter). Responsibility: John A Gillies

% 95.00 98.53

1.1.1 - CD014 (DD020): Number of jobs created/safeguarded. 

Responsibility: Domhnall MacDonald

# 35.00 44.00 All jobs created from start-up activity. Some of the jobs 

claimed in Q1 but claimed in Q2 due to delays in reporting as 

a result of COVID.

2.1.3 - CD007: Business Gateway: Number of new business 

enquiries dealt with. Responsibility: Domhnall MacDonald

# 200.00 519.00 Mix of COVID-19 enquiries to the end of July and general 

business enquiries thereafter.

2.1.3 - CD015 (DD019): Number of existing businesses 

supported to achieve growth. Responsibility: Domhnall 

MacDonald

# 0.00 0.00 Still very little by way of growth activity due to ongoing 

COVID-19 challenges.

2.1.3 - CD016 (DD021): Number of young people supported in 

business. Responsibility: Domhnall MacDonald

# 24.00 26.00 9 actual start-ups and 17 advice only. 6 of the 24 should have 

been reported in Q1.

2.1.3 - CD017 (DD022): Number of new business start-ups. 

Responsibility: Domhnall MacDonald

# 30.00 41.00 Good number of start-up businesses coming through for 

support.

1.1.1 - CD018 (DD064): Number of EMFF CLLD applications 

supported. Responsibility: Domhnall MacDonald

# 3.00 4.00 BFT Catch Tag Release approved, Crawfish Trial EoI

2.1.3 - CD019 (DD018): Number of Business Enterprise Skills 

Workshops delivered. Responsibility: Domhnall MacDonald

# 14.00 15.00 The workshop programme remains closed and being replaced 

with local Webinars.

1.1.1 - CD020 (DD023): Number of funding awards to projects 

receiving support through the Economic Development service. 

Responsibility: Domhnall MacDonald

# 6.00 6.00 3 external funding awards were made in this quarter.
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2020/21 SBP PIs - Economic Development and Planning Unit Target Actual Indicator Comments

2.1.1 - CD021 (DD055): Number of training, advice and support 

sessions delivered to community heritage groups. Responsibility: 

Joe MacPhee

# 175.00 Annual

2.1.1 - CD002 - Number of Special exhibitions delivered across 

both museum venues. Responsibility: Joe MacPhee

# 0.00 0.00 The Target will be the same as the Actual result in this 

baseline year.

2.1.1 - CD001: Number of heritage grants delivered to support 

local heritage groups. Responsibility: Joe MacPhee

# 0.00 Annual The process for Heritage Grants is managed on an annual 

basis.  Therefore it is proposed to change the current quarterly 

reporting to annual.

2.1.1 - CD003: Number of new and edited Historic Environment 

Records. Responsibility: Joe MacPhee

# 0.00 Annual The process for Heritage Grants is managed on an annual 

basis.  Therefore it is proposed to change the current quarterly 

reporting to annual.

2.1.1 - CD004: Number of people engaged with Heritage 

activities / events through Dualchas na Mara Year of Coasts and 

Waters project. Responsibility: Joe MacPhee

# 0.00 0.00 During Q1, the Dualchas na Mara (DnM) Project had to 

change focus - to creating online content for the Museum’s 

social networks, instead of delivering activities to visitors or 

schools as the museum closed on 17 March 2020 due to the 

Covid-19 lockdown. Therefore, to avoid duplication, the 

progress of the the Dualchas na Mara (DnM) Project will be 

reported under the SBP Action: 

Deliver the Dualchas na Mara Project through a programme of 

learning and recreational activities and events for all ages to 

promote to the Year of Coasts & Waters & the links to the 

islands heritage within this report.

2.1.1 - CD005: Number of new and edited catalogue records 

created in collections management databases (Museum and 

Archive). Responsibility: Joe MacPhee

# 0.00 0.00 Due to the impact of Covid-19 on the service this KPI will not 

progress until 2021.

2.1.1 - CD006: Number of enquiries dealt with by heritage 

service requiring provision of specialist knowledge, advice or 

opinion on heritage collections, sources and services. 

Responsible Officer: Joe MacPhee

# 0.00 0.00 Due to the impact of Covid-19 on the service this KPI will not 

progress until 2021.

2.1.1 - CD022 (DD054): Number of museum visits (Museum nan 

Eilean) in person. Responsibility: Domhnall MacDonald

# 31,099.00 Annual

2.1.3 - CD008 (DD079): The average time (weeks) to deal with 

major planning applications determined during the year. 

Responsible Officer: Morag Ferguson.

# 17.33 Annual Target set (17.33 avg. weeks) is the statutory timescale.

2.1.3 - CD009 (DD080): The average time (weeks) to deal with 

local planning applications determined during the year, excluding 

EIAs. Responsible Officer: Morag Ferguson.

Weeks 8.67 Annual Statutory target 8.67 weeks.
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