
Comments on issues raised in the community responses to Asset Transfer of Old Co-op Building  
 
Community Asset Transfer: Definition 

Community Asset Transfer is the transfer of management and/or ownership of public land and buildings from its 
owner (usually a local authority) to a community organisation (such as a Development Trust, a Community 
Interest Company or a social enterprise) for less than market value – to achieve a local social, economic or 
environmental benefit.    

(Ref: mycommunity.org.uk) 
 

Bùth Bharraigh is a social enterprise and therefore fulfils these criteria.  
 
Road Safety 
There are problem areas for all road users throughout the whole of Castlebay.  There are areas without any 
pavements, concealed junctions and blind summits.  There has never been any reported accidents outside the Bùth.  
When the Bùth building was the old co-op cars used to be double parked, parked on the main road and this area was 
incredibly busy on shopping days.  Bùth Bharraigh has no times when they are exceptionally busy like the co-op was, 
business is spread throughout the day and many people, particularly visitors to Barra, arrive at the Bùth on foot or by 
bicycle.  Certainly, we would see this as a way forward in terms of the Active Travel Framework. 
 
There is a walkway on the Bùth’s side of the road which offers safe pedestrian access, and level disabled access from 
the allocated parking spaces in front of the Bùth. 
 
Road calming measures can be utilised in this area to alleviate any concern. 
 
Parking 
Parking associated with the building is as follows: 3 spaces outside the shop in front of Castlebay Hotel and spaces 
down at the old ‘coffin shed’.  There is also parking on the street and in the square which is also in close proximity. 
 
Input into new unit 
Bùth Bharraigh was not involved in the design or planning of the new industrial units that were built in 2017.  The 
new unit is classed as an industrial unit and it not suitable for our thriving and growing business in terms of location 
and size and indeed parking. 
 
Unit kept for Bùth Bharraigh 
Bùth Bharraigh have never asked for or applied to rent an industrial unit in the past 6 years.  The unit has been 
advertised by CnES, available for rent, at least twice.  
 
Unit used successfully for another business 
All businesses are different and what works for one business does not mean it will necessarily work for another.  
Bùth Bharraigh is a very different business to the one that rented the industrial unit; it has a different customer base 
and different needs in terms of location and size.  I.e. it has evolved in response to market demand for instance with 
encompassing the tourist information service. 
 
Castlebay Charrette 
In the first draft of the Castlebay Charrette there was concern about westward migration and it was suggested that 
the Bùth move to the street.  However, despite some buildings being empty they are in private ownership and 
unavailable for purchase.  The final report kept the Buth in situ due to unavailable space on the street.  The key 
factor was supporting the street and halting a westward migration. 
 
  



Location near the Street 
It has always been the intention of the Bùth to stay at the Street area of Castlebay as most of their business comes 
from visitors to the island.  They are open when the ferry comes in and are situation near the two hotels in 
Castlebay, castle and the south port of entry to the Outer Hebrides.    Although visitors do arrive by plane and ferry 
from Ardmhor, the majority arrive in the evening at Castlebay ferry terminal when other businesses are closed.  In 
the shoulder seasons visitors arrive in the dark.  The current position is visible, accessible and convenient and visitors 
to the island find it easily. 
 
Castlebay Community Council 

“Community Councils must represent all people in the area without prejudice. Therefore, they should: 
 Be non-party political and non-sectarian. 
 Represent a full cross-section of the community and encourage the involvement of people regardless of gender, race, 

age, disability, nationality or sexual orientation. 
Community Councils act as a voice for their local area. Their specific role can vary according to their local area’s needs. Their 
size, in terms of area and population, differs across the country.  In some areas there are Federations of Community Councils, 
allowing them to work together over larger areas. 
They must ascertain and express the views of the community to local authorities and other public bodies, and to take action, 
which appears to be in the interests of its community. They can complement the role of the local authority but are not part of 
local government. They should have a positive working partnership with the local authority - therefore they must be informed 
on the council’s policies, and keep the council updated on their activities. 
To effectively represent their community they must be proactive in consulting and engaging with local residents.” 
     (ref: communitycouncils.scot) 

 
In addition to any other purpose which a community council may pursue, the general purpose of a community council shall be 
to ascertain, co-ordinate and express to the local authorities for its area, and to public authorities, the views of the 
community which it represents, in relation to matters for which those authorities are responsible, and to take such action in 
the interests of that community as appears to it to be expedient and practicable. 

(Ref. Local Government (Scotland) Act 1973 Part IV Community Councils) 
 
Castlebay Community Council never acted to seek current views of the community.  They acted as 6 individual 
people and a past CnES survey despite circumstances having changed.  They chose to ignore the community-wide 
survey carried out by Bùth Bharraigh which demonstrated overwhelming local support for the Bùth to retain the 
building. 
 
Condition of the building 
The Bùth has plans for extensive renovation of this building which would make it fit for purpose and would 
completely change the way the building looks (See evidence included in asset transfer documents). 
 
Private company and social enterprise 

Social enterprises trade in many markets – selling goods and services to individual consumers, local authorities, government 
and private businesses. They aim to make a profit just like any private sector business. However, their profits or surpluses are 
reinvested back into their social and/or environmental purpose.     
 (Ref: socialenterprise.scot) 
 

Bùth Bharraigh is a social enterprise.  It operates to provide economic and social benefits to the local community.  
Directors are not remunerated for their directorships and there are no shareholders.  Any profit is reinvested in the 
business and community. 
 

“A private company limited by guarantee is a form of business structure often used by non-profit organisations, clubs, co-
operatives, social enterprises, community projects, membership organisations and charities. Set up to serve social, charitable, 
community-based or other non-commercial objectives, guarantee companies typically retain any surplus income for 
reinvestment or use it to promote the non-profit objectives of the business rather than distribute profits to members.”
 (ref: informdirect.co.uk) 

 
Bùth Bharraigh is classed as a private company limited by guarantee like other community organisations on Barra 
and Vatersay including ‘Voluntary Action Barra and Vatersay Ltd’ and ‘Barra and Vatersay Community Ltd’. 
 
  



Community versus local business 
Barra and Vatersay have many local businesses which have a positive impact on the community and local economy 
by providing employment, providing goods and services, sponsoring local events and helping with fundraising.  Some 
local businesses are also community businesses.  Community businesses are answerable to their membership and 
the profit is put back into the business or community.  Alternatively, local businesses, that are not community 
businesses, are able to choose what they do with their profit.  For example, profit can be distributed to shareholders 
or owner/s. 
 

Local Impact 
Bùth Bharraigh provides the following for the local community:- 

 Provides a route to market for local producers and assists them in bringing their goods to market.  This 
includes veg, meat, fish, eggs, other foodstuffs and crafts.  It provides opportunities, in an area of extreme 
fuel poverty, to people to make an income by providing goods and/or services.  About £50,000 goes out to 
producers every year.  This is equivalent to 3 full time positions on National Living Wage. 

 The Bùth has 3 employment positions. 
 Through their tourist information service, signposts people to other local businesses, accommodation, 

activities and events.  Therefore, helping to increase local visitor spend in the community. 
 Provides volunteering opportunities for a wide variety of people including work experience.  Arranges litter 

picks, helps co-ordinate local events such as film festivals and workshops etc.. 
 Open all year round, it provides a space where people can meet, have a coffee, take past in craft projects or 

just have a chat.  This is important for social isolation. 
 Stocks foodstuffs that suit healthy and alternative diets that were not available locally.  They also stock 

environmentally friendly products such as LED bulbs, cleaning products and plastic free items. 
 Provides services that were not available in the community such as unlimited free wifi and laundrette.  The 

laundrette service is also used by social care. 
 The impact of every £1 spent in Bùth Bharraigh equates to £2.47 (2019 figure) to the Barra and Vatersay 

economy as money is kept within islands, this is known as the Local Multiple Factor. 
 
CnES survey  
CnES carried out a survey in 2012 whether to lease or demolish the building.  There was a small number of returns.  
This survey was done after the building had been vacant for 3 years and never put up for lease.  Understandably, 
there were local concerns that the building would not be used and deteriorate further.  However, now the building is 
a well-used space within the community and the majority community opinion is now to retain and renovate the 
building (Bùth survey, 2015). 
 

  



Access to Anchorage 
Bùth Bharraigh staff are extremely vigilant to make sure that this access in not blocked.  In 2019, to our knowledge, 
this happened 3 times and in one instance it was a customer of Castlebay Hotel.  However, we have a large amount 
of photographic evidence of the resident and family of the anchorage deliberately parking to restrict our access to 
our parking spaces and laundrette.   
 

        

          

   
 
Bùth staff and producers have always been polite and accommodating to the resident of the Anchorage and are 
adamant that nobody has been rude, obstinate or unwilling to assist her. 
 
The Anchorage was purchased by the current occupant when this building operated as a busy co-operative.  This 
building has always been used as a retail premises. 
 
We can erect a sign or use makings to make sure the access is kept clear. 
 
Island Markets 
The Bùth was formed out of a need for the producers at the island markets to have a permanent place to sell their 
goods to increase sales.  The outcome of a community-wide survey conducted in 2012 stated that local people would 
buy more local goods if they were available all the time in somewhere like a shop.  There are still around 3 Island 
Markets a year organised on a voluntary basis by Bùth staff.  Local fundraising organisations also gain income 
through selling local crafts and other items though the Bùth. 


