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COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015 

ASSET TRANSFER REQUEST FORM  

 

 

IMPORTANT NOTES: 

This is a standard asset transfer request form which can be used to make a 

request to Comhairle nan Eilean Siar.   

You do not need to use this form to make an asset transfer request, but using 

this form will help you to make sure you include all the required information. 

You should read the asset transfer guidance provided by the Scottish 

Government before making a request.  The Comhairle also provide some 

additional guidance on their website. 

You are strongly advised to contact the Comhairle and discuss your proposals 

with them, before making an asset transfer request.   

When completed, this form must be sent to the following address/email:- 

Community Asset Transfer Scheme 

Comhairle nan Eilean Siar 

Technical Services 

Sandwick Road 

Stornoway 
Isle of Lewis 
HS1 2BW 
 
Or 
 
communityassettransfer@cne-siar.gov.uk 
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This is an asset transfer request made under Part 5 of the Community 

Empowerment (Scotland) Act 2015. 

Section 1: Information about the community transfer body (CTB) making the 

request 

1.1 Name of the CTB making the asset transfer request   

The Pairc Trust 

1.2 CTB address.  This should be the registered address, if you have one.   

Postal address: 

The Resource Centre 

Kershader 

Isle of Lewis 

Postcode:   HS2 9QA 

1.3 Contact details.  Please provide the name and contact address to which 

correspondence in relation to this asset transfer request should be sent. 

Contact name:  Fiona Stokes 

Postal address: as above 

 

 

 

Postcode: 

Email: info@pairctrust.co.uk 

Telephone: 01851 880728 

X We agree that correspondence in relation to this asset transfer request may be 

sent by email to the email address given above.  (Please tick to indicate agreement) 

You can ask the Comhairle to stop sending correspondence by email, or change the 

email address, by telling them at any time, as long as 5 working days’ notice is given.   
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1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its 

official number, if it has one. 

 Company, and its company number is …………. SC261145 

 Scottish Charitable Incorporated Organisation 
(SCIO), and its charity number is ……………….. 

 

 Community Benefit Society (BenCom), and its 
registered number is ……………………………… 

 

 Unincorporated organisation (no number)  

 

Please attach a copy of the CTB’s constitution, articles of association or 

registered rules. 

1.5 Has the organisation been individually designated as a community transfer 

body by the Scottish Ministers?  

No    X 

Yes   ☐ 
Please give the title and date of the designation order: 

 

 

1.6 Does the organisation fall within a class of bodies which has been designated 

as community transfer bodies by the Scottish Ministers?   

No    ☐ 
Yes   X 

If yes what class of bodies does it fall within?   

Community Right to Buy 
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Section 2: Information about the land and rights requested 

2.1 Please identify the land to which this asset transfer request relates.   

You should provide a street address or grid reference and any name by which the 

land or building is known.  If you have identified the land on the Comhairle’s register 

of land, please enter the details listed there.   

It may be helpful to provide one or more maps or drawings to show the boundaries of 

the land requested.  If you are requesting part of a piece of land, you must give a full 

description of the boundaries of the area to which your request relates.  If you are 

requesting part of a building, please make clear what area you require.  A drawing 

may be helpful. 

The Asset Transfer request relates to the building known locally as the Resource 

Centre and listed on the Comhairle asset register as Storlan, Kershader. 

Address: Resource Centre, Kershader, South Lochs, HS2 9QA 

 

 

 

 

 

2.2 Please provide the UPRN (Unique Property Reference Number), if known.  

If the property has a UPRN you will find it in the Comhairle’s register of land.  

UPRN: 139018213 
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Section 3: Type of request, payment and conditions 

3.1 Please tick what type of request is being made: 

 

 for ownership (under section 79(2)(a)) - go to section 3A 

 

 for lease (under section 79(2)(b)(i)) –  go to section 3B 

 

 for other rights (section 79(2)(b)(ii)) - go to section 3C 

 

3A – Request for ownership 

What price are you prepared to pay for the land requested? :  

Proposed price: £30,000. 

Please see attached note setting out other terms and conditions we wish to apply to 

the request. 

 

 

3B – request for lease 

What is the length of lease you are requesting? 

 

How much rent are you prepared to pay? Please make clear whether this is per year 

or per month. 

Proposed rent: £                        per    

Please attach a note setting out any other terms and conditions you wish to be 

included in the lease, or to apply to the request in any other way. 

 

 

X 
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3C – request for other rights 

What are the rights you are requesting?   

 

Do you propose to make any payment for these rights?   

Yes   ☐ 

No     ☐ 

If yes, how much are you prepared to pay?  Please make clear what period this 

would cover, for example per week, per month, per day? 

Proposed payment:  £                   per    

Please attach a note setting out any other terms and conditions you wish to apply to 

the request. 
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Section 4: Community Proposal  

4.1 Please set out the reasons for making the request and how the land or 

building will be used. 

This should explain the objectives of your project, why there is a need for it, any 

development or changes you plan to make to the land or building, and any activities 

that will take place there.   

The Trust would like to transfer a much utilised building into community ownership 

for continued use by the community of Pairc and ensure development of the building 

is on our own terms. 

Our objectives as an organisation are to make Pairc a better place to live, work and 

visit for all of its residents. Taking this building into community ownership would add 

to the campus of facilities being run and operated by the community in Kershader.  

We believe having community ownership of assets helps to engage people, gives 

them a better sense of belonging and aids community cohesion. By delivering 

services on our own terms we can make sure they are tailored for the needs of our 

community. 

Objectives of the project - to provide stability for the Pairc Playgroup and Pairc Trust 

and ensure development of the building is on the Pairc community’s own terms. 

Why we need it – This building has an ideal location next to the Ravenspoint centre 

which benefits all organisations based there. It is useful for people to drop in to the 

Trust offices while they are at the shop, or visit the shop when they drop children off 

at playgroup.  More detail on the benefits are included at 4.2.  

Development plans:   

Environmental - We would first look to conduct an energy audit of the building and 

apply for funding to bring it up to the highest environmental standards. This may 

involve installing further insulation, thick curtains on all windows and other simple 

energy saving measures. We may also be able to install solar thermal panels, to 

assist the oil boiler in providing central heating and generally work to bring the 

building costs down for all its users. 

Regeneration - The building recently benefitted from superfast broadband, which 

opens up opportunities for new uses. We would like to see people work remotely 

from the board room, it has already been used by a local UHI lecturer to run online 

seminars, as many of their programmes are delivered wholly online. The NHS 

MPower project have expressed interest in setting up video conferencing from the 

building so that patients can VC their doctor remotely or attend support groups 

without the need to travel the long and potentially uncomfortable distance to 

Stornoway.   If the building is in community ownership we are free to work with 
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multiple agencies and help them to deliver their aims in a holistic way to benefit the 

people of Pairc. 

New concepts - The Pairc Trust recently commissioned a marine feasibility study 

which identified this location on the shores of Loch Erisort as ideal for a pontoon 

development. This building would be key to providing services to marine users 

should a mooring development move forward and could allow further development of 

the Ravenspoint café to provide an extended restaurant service. There are currently 

no marine facilities for tourism in Pairc or on Loch Erisort and this would encourage 

development in a new market.   

Activities – there is a clear need for a multi-use community space for local groups. Its 

excellent location means it is used by: The 1st South Lochs Scouts, Pairc school 

Parent Council, and Ravenspoint next door can use it if their events need extra 

space or are double booked.  

Benefits of the proposal 

4.2 Please set out the benefits that you consider will arise if the request is agreed 

to. 

This section should explain how the project will benefit your community, and others.  

Please refer to the guidance on how the Comhairle will consider the benefits of a 

request.   

The good things that will happen in our community from this project are extensive, 

but some of the key long term Outcomes that will be achieved are:  

Economic development 

Supporting employment in the area: Pairc playgroup employs 5 people permanently 

and runs a relief bank of occasional workers. The Pairc Trust employs 1 permanent 

and 1 temporary person. Stability for these organisations retains jobs in the local 

economy. 

Public health  

Healthy intergenerational community: Housing the Pairc gym in a heated building 

makes it much more likely for our older residents to visit and use the equipment. 

Many older folk use the treadmill and cycling machine for light physical exercise 

having been prescribed by their GPs. This project supports people with long term 

conditions or mental health issues and promotes healthy ageing. Mpower is an 

organisation that works to signpost people to help that is available in their community 

-  use of the gym in the resource centre enables those people to help themselves. 

Discussions between MPower and Pairc trust have included the possibility of 
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extending this support within the community further. Control of the building will allow 

the Trust to pursue these options. 

Social wellbeing and reducing inequalities 

Community Resilience:  A multi-use community space for local groups to use free of 

charge is important so that people do not have to travel to Stornoway for everything. 

The Resource Centre has a large enough board room for director meetings and 

community consultation events, good parking, disabled access and is easy for 

crofters/residents to drop in adhoc while also at the local Ravenspoint shop. The 

building is ideally situated in the heart of Kershader and next to Ravenspoint, a 

facility which is already seen as a community hub by many.  It is conveniently on the 

main road to Stornoway and many people who commute for work & leisure pass the 

building regularly making access easy. This reduces geographic inequalities faced 

by people in Pairc, and delivering activities locally helps to combat loneliness, gives 

opportunities for social interaction and builds community spirit and resilience.   

Collaborative working: The Kershader site has a number of existing stakeholders as 

can be demonstrated by the attached Letters of Support. Currently located next door 

to other main community organisations, the Co-Chomunn/Ravenspoint and Pairc 

Historical Society, helps with collaborative working and allows residents to access all 

services in one area.  

In delivering these outcomes, the asset transfer will contribute strongly towards all 

four strategic priorities of the Comhairle’s Corporate Strategy:  Economy and Jobs, 

Communities and Housing, Education, Skills and Training, Quality of Life, Wellbeing 

and Health. 

The attached Business Plan shows in details how the asset transfer would contribute 

towards The Pairc & Kinloch Plan 2015-2020 which was developed following 

consultation with all community groups within Pairc and the neighbouring Kinloch 

area.   

Restrictions on use of the land 

4.3 If there are any restrictions on the use or development of the land, please 

explain how your project will comply with these.   

Restrictions might include, amongst others, environmental designations such as a 

Site of Special Scientific Interest (SSI), heritage designations such as listed building 

status, controls on contaminated land or planning restrictions. 

There are no designations in place. Any development of the building will be in line 

with the Comhairle’s planning policy. 

Negative consequences 



10 
 

4.4 What negative consequences (if any) may occur if your request is agreed to?  

How would you propose to minimise these? 

You should consider any potential negative consequences for the local economy, 

environment, or any group of people, and explain how you could reduce these. 

Please see the risk register at Annex E of our Business Plan where we have outlined 

potential risks in the project and how we can work to mitigate these to reduce the 

risk. 

Section 4.5 outlines our capacity to deliver the project and the skills and experience 

of members of our organisation.  

The only negative consequence of control of this asset is an increase in liability for 

the organisation. However, we have an extensive Public Liability Insurance policy in 

place, and what we feel is a well thought through Business plan.  We have a good 

relationship with Tigheann Innse Gall as letting agents for our Affordable Rent 

Houses in Gravir and can call on their expertise in property management whenever 

required.  

Capacity to deliver 

4.5 Please show how your organisation will be able to manage the project and 

achieve your objectives.   

This could include the skills and experience of members of the organisation, any 

track record of previous projects, whether you intend to use professional advisers, 

etc. 

The Board of the Pairc Trust have a wide variety of skills between them. Our chair is 

a contracts manager within the construction industry and is very familiar with 

business practices. Other Directors work in the public sector (BBC, Coastguard, 

Scottish Water) or in the crofting and marine industries.  All are dedicated to making 

sure the Pairc Trust succeeds in its aims and give their time voluntarily because they 

are committed to making the place they live in a better place.   

The Estate Office manager has been working for the Trust for nearly 3 years and has 

a background in business administration and project delivery in the public and 

private sectors. 

The Trust has recently completed a successful project, which transformed an empty 

and derelict building into 2 x 2 bedroom homes to rent at an affordable rate.  Working 

alongside Tigheann Innse Gall who acted as project managers was a valuable 

learning experience and we feel able to undertake this, relatively simple, project on 

our own (for comparison the housing project had a turnover of £325,000). 
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We conducted business with the Comhairle for the Housing project and are now 

familiar with their procedures, departments and timelines.  We have a good 

relationship with them and share some of the same aims. 

As part of the Business Plan we have developed a maintenance plan and will work 

with Tigheann Innse Gall to ensure all landlord and letting responsibilities are met. 

See section 6 of the attached Business Plan for further details. 

Section 5: Level and nature of support 

5.1 Please provide details of the level and nature of support for the request, from 

your community and, if relevant, from others.   

This could include information on the proportion of your community who are involved 

with the request, how you have engaged with your community beyond the members 

of your organisation and what their response has been.  You should also show how 

you have engaged with any other communities that may be affected by your 

proposals.  

Please see the accompanying letters of support from the most directly affected 

community groups.  There is generally a small core of enthusiastic people within the 

larger Pairc community that become involved in developing the area, but we have 

aimed to contact as many people as possible during this process.  

The Pairc Trust has been interested in taking ownership of this building since 2015 

and we conducted a substantial amount of community consultation in 2016 - we had 

recently become a community owned estate and we carried out consultations 

following the National Standards for Community Engagement. These took the form 

of a questionnaire, facilitated workshops and interviews, and demonstrated clear 

support for purchasing the building.   

Then in 2017, while considering how to generate an income from the building to set 

aside for running costs, we conducted further consultation on whether the resource 

centre could be used by the local GP surgery. We did not anticipate the level of 

community resistance to the idea of moving the surgery from its current location in 

Gravir and immediately dropped the idea of using the Resource centre for this 

purpose.   

The lack of support from the community at this point had been to the idea of moving 

the surgery, not from purchasing the building.  

Our board is representative of the wider community and being wholly made up of 

people who live in or croft in Pairc we are Locally Led. The board re-opened 

discussions on purchasing the building at the end of 2018.  We began talking to the 

existing building users straight away and asked them if they would agree to us 

purchasing the building just for its current use – see letters of support.  
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We publish minutes from our board meetings on our website, so that all discussions 

are transparent and have reported on the project regularly in 2 local newsletters 

(Muaitheabhal Community Windfarm Trust and Lochs News).  We regularly update 

our social media channels on Facebook, Twitter & Instagram and operate a website. 

The community is very supportive of the purchase of the Resource Centre, when 

discussed at initial Community Engagement events in 2016, 83% strongly supported 

the purchase and 17% supported it. We have continued to engage verbally with 

those people who expressed an interest in the building in 2016, to ensure support is 

still there.  Measurably this has also included a paper and online survey in Nov/Dec 

2019 where we reached out to individuals again to ensure buy in.  Of 45 

respondents, 41 (91%) were supportive of the plan. Data from consultations and 

comments can be found at Annex F of the attached Business Plan. 

Some of the comments were as follows: 

“It would be a good central hub for the whole community” 

“Being energy efficient is definitely the way forward” 

 “Dance or exercise classes, opportunities to learn new skills e.g. crafts. Get 

together’s to encourage new friendships.” 

NB: The involvement of the Pairc community council in Pairc’s development is 

unclear at the date of this application.  The previous committee stood down at the 

last election in November and insufficient nominations were received to establish a 

community council in Pairc. The Pairc Trust’s consultation with the wider community 

demonstrates clear support for a gym in the Resource Centre and the Trust will work 

towards a successful outcome for its position. In the event that building costs will 

need to be covered by the remaining users, Pairc Playgroup and Pairc Trust have 

agreed to cover the shortfall.  

 

Section 6: Funding 

6.1 Please outline how you propose to fund the price or rent you are prepared to 

pay for the land, and your proposed use of the land. 

You should show your calculations of the costs associated with the transfer of the 

land or building and your future use of it, including any redevelopment, ongoing 

maintenance and the costs of your activities.  All proposed income and investment 

should be identified, including volunteering and donations.  If you intend to apply for 

grants or loans you should demonstrate that your proposals are eligible for the 

relevant scheme, according to the guidance available for applicants. 
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Purchase Costs: We have had initial discussions with Gordon Kennedy at CNES and 

feel that £30,000 is a fair purchase price. We feel the value discussed will contribute 

to a reduction in public sector costs and enhancement of provision due to the 

proposal. The building is relatively new (built in 2001 by the Comhairle) and though it 

is possible under Asset Transfer to obtain an asset for as low as 10% of the 

valuation we feel the building is worth more because of its modern design and 

appropriate modifications; it is accessible for people with disabilities and one of our 

crofting tenants who is in a wheelchair finds it very easy to drive right up to the 

building and bring his wheelchair in through a wide door to the board room;  it was 

purpose built for the playgroup and has an excellent outside space for the children, 

as well as appropriately sized toilet facilities and storage space. Community control 

of the building could allow the Playgroup to expand and develop, employ more staff, 

pull in more volunteers, enhance provision and provide an even better service for the 

area.    

The non-financial benefits that will be gained in the Pairc community, outlined 

elsewhere in this application, are well worth the reduction in price to contribute to the 

Comhairle’s strategic Economic, Public Health and Social Well-Being aims. There is 

sometimes a perception that our community gets overlooked because of its remote 

location, but transferring this building into community hands would be seen by the 

community as the Comhairle continuing to invest in its remote areas. 

We have been invited to apply under Stage 2 of the Scottish Land Fund for the 

purchase costs of the building (letter attached). They are awaiting confirmation of an 

agreed sale price before they can formally asses our application, but we have been 

given a positive steer so far.  

Running Costs: The Pairc Trust is working to create a regular income from the estate 

though assets, leases and wayleave arrangements. During 2018-20 we have been 

working to a Business Plan that will bring an income in the future from commercial 

leases on the Piers on the estate. We expect negotiations on these leases to 

conclude in the early part of 2020 which will substantially increase the estates 

income and our ability to underwrite any potential losses, to fund the building for the 

future. Our annual accounts are attached at Annex A of the Business Plan and we 

are already in a position to contribute the running costs (see Annex B of the attached 

Business Plan).  

Playgroup have assured us that they are in a financially sound position and can also 

afford the running costs we have collated. Use of a building outside of the CNES 

estate has allowed them to extend the number of hours they can offer pre-school 

provision and delivery of a wrap-around childcare service adds to their own income 

streams.  These features help to make them a popular choice for working parents 

and ensure their success as an organisation. 
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Purchasing the building and having it under community control is a cheaper option 

than for the existing users to have to pay rent as well as running costs.  The 

expected running costs have been detailed in Annex B of the Business Plan and all 

building users have been made aware of the liabilities involved. 
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Signature 

Two office-bearers (board members, charity trustees or committee members) of the 

community transfer body must sign the form.  They must provide their full names 

and home addresses for the purposes of prevention and detection of fraud. 

This form and supporting documents will be made available online for any interested 

person to read and comment on.  Personal information will be redacted before the 

form is made available. 

 

We, the undersigned on behalf of the community transfer body as noted at 

section 1, make an asset transfer request as specified in this form.   

We declare that the information provided in this form and any accompanying 

documents is accurate to the best of our knowledge. 

Name  Fiona Stokes 

Address c/o The Resource Centre, Kershader, Isle of Lewis. HS2 9QA 

  

Date   

Position Company Secretary 

Signature  

 

Name  Angus Nicolson 

Address c/o The Resource Centre, Kershader, Isle of Lewis. HS2 9QA 

 

Date   

Position Director 

Signature  
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Checklist of accompanying documents 

To check that nothing is missed, please list any documents which you are submitting 

to accompany this form. 

Section 1 – you must attach your organisation’s constitution, articles of 

association or registered rules 

Title of document attached:   

Pairc Trust Articles of Association 

 

Section 2 – any maps, drawings or description of the land requested 

Documents attached: 

Annexes C & D of Resource Centre Business Plan 

Section 3 – note of any terms and conditions that are to apply to the request 

Documents attached: 

3A – Additional conditions 

Section 4 – about your proposals, their benefits, any restrictions on the land or 

potential negative consequences, and your organisation’s capacity to deliver. 

Documents attached: 

Resource Centre Business Plan 

 

Section 5 – evidence of community support 

Documents attached: 

Letters of support from – Pairc Playgroup, Pairc Historical Society, Co-

Chomunn/Ravenspoint, Local Councillors, 1st South Lochs Scouts   

Section 6 – funding 

Documents attached: 

Scottish Land Fund, invitation to apply to Stage 2 


