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OVERALL PERFORMANCE - EDUCATION, SKILLS AND CHILDREN'S SERVICES

Actions

On Track 90.0%
Monitoring Required 10.0%
Off Track 0.0%
No Targets Set/ Ongoing 0.0%

Total: 100.0%

 20 Actions reported on

 18

 2

Actions with no target set / ongoing

 0

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to  79% of target

KPIs

On Track 9.4%
Monitoring Required 9.4%
Off Track 15.6%
Annual 65.6%

Total: 100.0%

KPIs off track

KPIs reported on

KPIs monitoring required

KPIs on track 3

 3

 5

 32

KPIs NA 21 
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Children's Services

Business Unit Overall Performance - Children's Services

Actions

On Track 100.0%
Monitoring Required 0.0%
Off Track 0.0%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 2

 2

 0

 0

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 25.0%
Monitoring Required 12.5%
Off Track 37.5%
Annual 25.0%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 2

 1

 3

 8

 2 KPIs NA
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Comments - Children's Services

Quarter 3 Progress Comment:

The development of an agency fluid workforce is in the early stages of implementation involving the deployment of resources from Comhairle nan Eilean Siar and Third Sector partners.  A 

review of Children's Services planning is underway with an Equality Impact Assessment and staff consultation having been completed.  Final decisions will be implemented in Quarter 4.  Work 

has begun on deploying the Self Evaluation tool 'A Quality Framework for Children & Young People in Need of Care & Protection'.

The new Educational Psychologist is now in post and operational and the division of responsibilities continues to be evolved.  The service continues to develop it's approaches to supporting 

children at risk of self-harm and suicide.

Discussions have been initiated with professional staff in the more remote island communities, in particular Barra, to consider how an extended learning provision (and other services) can be 

provided to these areas.

There has been significant recruitment activity, by the Fostering and Adoption Service, in North Uist, South Uist, Benbecula and Eriskay resulting in a number of potential foster carers coming 

forward.  The connection with Action for Children's national fostering and adoption service is developing aimed at increasing the resilience of the Fostering and Adoption Panel process.

The Child Protection Committee took part in a joint Adult and Child Protection Committee Seminar on Violence against Woman in November.  The Professional Learning and Communication 

Sub group met on one occasion as did both the Child Sexual Exploitation sub group and the Audit and Self Evaluation sub group.  Preparations have been made for a Scottish Government 

Representative to visit to present and explain the new National Minimum Data Sets to the Audit and Self-evaluation Group and IT colleagues.

A Training Needs Analysis for the year ahead was undertaken by the Professional Learning and Communication Sub group.

Plans were made for the local authority schools to recognise and engage in World Wide Internet Safety through the auspices of the Child Sexual Exploitation sub group

Training events covering Children affected by Parental Substance Misuse, Risk Assessment Framework and Child Protection Basic Awareness and more advanced level Specific Workforce 

were delivered in Uist and in Stornoway.  The Local Authority’s apprentices were also provided with Child Protection training as a single agency entity.  A day long GIRFEC training event was 

also delivered in Benbecula.  

David Gibson, Head of Children's Services, 30 January 2020.

Action Progress - Children's Services

3.1.1.Children’s early experiences are improved, those at risk of low achievement are identified and families and communities are supported to meet 

children’s needs and have improved their Quality of Life , Wellbeing and Health.

Strategic Outcome

Service Profile

Children & Families, Resources and 

Psychological Services
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.1.1.1.Ensure delivery, quality assurance and 

development of Children's Services that meet 

statutory duties and support the outcomes of 

the Integrated Children's Services Plan.

In Progress 01/04/2019 31/03/2021 37% 37%David Gibson - Head of Children's 

Services and Chief Social Work 

Officer

ACTION PROGRESS COMMENTS
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ACTION PROGRESS COMMENTSQuarter 1

An Early Intervention team is being developed which will work across Children's Services partners.

External consultant group have undertaken a sample case review and we are awaiting the final report.

Continued work with CELCIS on the permanency agenda (PACE)

Colleagues from another authority have undertaken a peer review of Child Protection work

Recent independent audit by external auditor of 5 child protection cases and 5 looked after cases all received good or very good gradings. 

Working towards implementation of the National Minimum Data Set. 

Cataloguing of Educational Psychology resources is underway and service is currently being supported by a Children's Service Support Worker.

ELR are work closely with partners to ensure continued improvement of outcomes for young people.

Integrated Children's Services Strategy is being reviewed and there is now a tie in with Action for Children at a national level to support the learning and development in this service.

Quarter 2

Work is underway to move towards deploying the "National Framework" as the basis for quality assurance within Children's Services.  Supporting infrastructure has been developed and will 

be operational from 1 January 2020.  This includes a revised meeting structure and recording expectations.

In the period to 30/9/19, the service redesign has been progressed and key to early intervention being resourced will be the development of an Agency Fluid Resource team. This team will 

be developed from the Children’s Services Partnership which has been in operation since 2017 and which is made up of staff from Children’s Services within Comhairle Nan Eilean Siar as 

well as staff from Action from Children and Western Isles Foyer.

The Named Person service continued to be active during the school holidays.

The Education Psychology Service continues to support schools to meet the needs of children and young people through individual case work, attendance at Team Around The Child 

meetings and training for school staff.  The Service has also undertaken planning meetings with most schools as part of a comprehensive review of processes including the referral process.  

The consultation service for schools has been revisited and now offers two afternoons per week; schools have been encouraged to use this service with a view to accessing support and 

identifying potential issues at an early stage.

As part of the service redesign it is proposed that the Extended Learning provision will continue to provide alternative curriculum support for children and young people unable to access 

mainstream education in schools across the Western Isles. The service will be developed to include bases in all four secondary schools in order that staff can support and maintain young 

people in their school environment when possible. Delivery of vocational qualifications will also be developed to ensure the work done by young people in alternative educational settings is 

fully recognised and valued. In order for this work to be resilient and sustainable, partnerships will be developed with ‘Employment, Skills and Training’ and ‘Community Learning and 

Development’.

The Fostering & Adoption service has been involved in significant recruitment activity for Foster Carers in the Southern Isles.

Quarter 3

As part of the service redesign process for the deployment of resources across Comhairle and Third Sector the development of an agency fluid workforce is in the early stages of 

implementation.

There is currently a review of Children's Services planning being undertaken.  An Equality Impact Assessment and staff consultation has been completed and final decisions will be 

implemented in quarter 4.

Work has begun on deploying the Self Evaluation tool 'A Quality Framework for Children & Young People in Need of Care & Protection'.

The new Educational Psychologist is now in post and operational.  Division of responsibilities continues to be evolved.  The service continues to develop it's approaches to supporting 

children at risk of self harm & suicide.

Discussions have been initiated with professional staff in the more remote island communities, in particular Barra, to consider how an extended learning provision ( and other services ) can 

be provided to these areas.

There has been significant recruitment activity in North Uist, South Uist, Benbecula and Eriskay resulting in a number of potential foster carers coming forward.  The connection with Action 

for Children's national fostering and adoption service is developing with visits to Glasgow and discussion of support to increase the resilience of the Fostering and Adoption Panel process.

3.3.1.The outcomes and life chances of the population of the Outer Hebrides have improved and they have increased their Quality of Life, Wellbeing and 

Health.

Strategic Outcome

Service Profile

Child Protection

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS
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3.3.1.4.Implement, monitor and review the Joint 

Agency Improvement Plan

In Progress 01/04/2019 31/03/2021 37% 37%Gordon McKay - Child Protection 

Co-ordinator and Development 

Officer

ACTION PROGRESS COMMENTS

Currently developing a 2019 - 2022 JAAP. The existing JAAP continues to be reviewed at each Child Protection Committee with almost all of the existing actions being completed.

The Public Protection Conference took place in September with inputs on Routine Enquiry about Adversity in Childhood and A Public Health Approach to Adverse Childhood Experiences.

The Child Protection Committee held a development day during September where the key priorities were identified for a revised JAAP.  Any outstanding actions will be carried forward.

Quarter 3

The CPC met on two occasions in the third quarter in October and December to conduct business and also took part in a joint Adult and Child Protection Committee Seminar on Violence 

against Woman in November inviting a keynote speaker to address the twenty five strong audience.

The Professional Learning and Communication Sub group met on one occasion as did both the Child Sexual Exploitation sub group and the Audit and Self Evaluation sub group. Activity 

included:

Preparations being made for a Scot Govt Rep to visit to present, explain and work with the new National Minimum Data Sets to the audit and self-evaluation group and IT colleagues.  

Training Needs Analysis for the year ahead was undertaken by the PLC group

Plans were made for the local authority schools to recognise and engage in World Wide Internet Safety through the auspices of the CSE group

Training events covering Children affected by Parental Substance Misuse, Risk Assessment Framework and Child Protection  Basic Awareness and more advanced level Specific Workforce 

were delivered in both The Uists and in Stornoway.  The Local authorities apprentices were also provided with Child Protection training as a single agency entity.  A day long GIRFEC 

training event was also delivered in Benbecula.  A total of around 60 persons benefited from attending these events. Feedback from those attending was very positive with an average 

scoring of 9.3 out of 10 for satisfaction rating.
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Scorecard - Children's Services

2019/2020 SBP PIs - Children's Services Unit Target Actual Indicator Comments

3.3.1 - ECS062: (LO4) Percentage of Child Protection Reviews 

that take place within the agreed timescales.

Responsibility: David Gibson

% 100.00 66.67

3.1.1 - ECS061: (LO7) Percentage of permanency plans that are 

completed within nationally prescribed timescales.

Responsible Officer: David Gibson

% 90.00 Annual

3.1.1 - ECS019: (LO4) Percentage of Looked After and 

Accommodated Reviews completed within statutory timescales. 

Responsible Officer: David Gibson

% 80.00 41.18 Figures for Looked after and Accommodated Reviews 

completed within timescales is low for various reasons.  Some 

were put on hold as there were too many other meetings going 

on at that time.  The timing of mainland reviews.  Some 

reviews were arranged within timescales but had to be 

cancelled due to sickness and tidal restrictions.  Other reviews 

were late due to working round families availability, workers’ 

commitments, annual leave, sickness etc

3.1.1 - ECS156: Percentage of Outcome Star Reviews indicating 

improvement.

Responsible Officer: David Gibson

% 85.00 88.46

3.1.1 - ECS016: (LO4) Percentage of Initial Assessment Reports 

(IARs) and Social Background Reports (SBRs) submitted to 

Scottish Children’s Reporter Administration (SCRA) within 20 

working days.

Responsible Officer: David Gibson

% 70.00 40.23

3.1.1 - ECS155: Percentage of young people moving on from 

ELR who return to mainstream education or move on to another 

positive destination

Responsible Officer: Graeme Miller

% 80.00 87.50

3.1.1 - ECS119: Percentage of Foster Care Registration Reviews 

that take place within the agreed timescale.

Responsible Officer: Graeme Miller

% 90.00 86.67

3.1.1 - ECS122: Percentage of Schools and settings providing 

feedback on effectiveness of Psychological Services in improving 

outcomes for children and young people who state that the 

service is effective.

Responsible Officer: Sally Kane

% 100.00 Annual
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Education, Skills and Children's Services Directorate

Business Unit Overall Performance - Education, Skills and Children's Services Directorate

Actions

On Track 90.0%
Monitoring Required 10.0%
Off Track 0.0%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 10

 9

 1

 0

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 0.0%
Monitoring Required 0.0%
Off Track 20.0%
Annual 80.0%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 0

 1

 5

 4 KPIs NA
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Comments - Education, Skills and Children's Services Directorate

Quarter 3 Progress Comment:

The Department has adopted a whole service self-evaluation, planning and leadership model for service delivery for some time.  This has proved effective and has delivered positive 

performance in all key areas of service delivery.  The Director chairs the Transformation Change Team and a whole system approach has been adopted across the Comhairle in support of 

service redesign and transformational change.  Good progress is being made in Transformational Change with regular reports provided to Policy & Resources Committee.  Corrective action 

was needed to address the shortfall in savings and the pace of change which, subsequent to a transformational Change Team self-evaluation, has been addressed by the Chief executive.

e-Sgoil continues to deliver classes to schools within the Western Isles and in other Local Authorities.  Appointments in Orkney, Shetland, Aberdeenshire and Highland with Roles are being 

amended due to staff changes and update will be available shortly.  Work continues with Northern alliance e-Learning workstream to finalise arrangements and structures.

The Lewis Duke of Edinburgh’s Award Presentation Night took place on the 28th November in the Nicolson Institute where 35 full awards and 129 sectional certificates were presented.  

Twenty seven Young people in Uist gained their Dynamic Youth Awards.  The Dynamic Youth Award has been introduced to P7’s in both Castlebay primary and Eoligarry primary.  

An Environmental Project funded by Heritage Lottery involving supporting young people making a film about “A day in the life of Mingulay” has been established in partnership with CLD & 

Barra Volunteer Centre.  The film is due to be showcased in Edinburgh in June 2020.

MSYP’s attended the SYP Sitting in October and were supported to prepare and deliver a presentation to the Comhairle’s Education, Sport & Children’s Services Committee.  Barra Youth 

Council are undertaking an Island Wide Disability Audit of all premises on the island that are open to the public and assessing the suitability for wheelchair access.  

The Community Learning and Development Service continue to deliver a wide range of youth work in the last quarter including: supporting pupils from Sir E Scott School to participate in the 

Dileab event in Stornoway; established two Nurture Groups for primary pupils in Sir E Scott School; delivering Leaving Home Workshops to S5/6 school leavers in Sir E Scott School; Film G 

support to devise a script and film for a national competition; progressing with a mental health card for young people; delivering HIT Diversionary Activities and joint transition work with P7 

pupils from Shawbost and Breasclete.

A Community Profile report has also been completed specific to the Barra & Vatersay community and various community events have been supported.  Family Music Sessions ran in Taigh 

Dhonnochaidh in partnership with An Lanntair.  A partnership group has been set up to organise holiday programmes for all young people in the Ness & Westside area with fifty young people 

attending the programme in October. 

The Department has dealt with one Stage 1 and eight Stage 2 complaints in quarter 3.  60 FOIs were received in quarter 3 and a Approximately 84% of FOIs completed in quarter 3 were done 

so within 20 working days.  Support being provided to Children's Services quality assurance planning and policy review and support CLD Strategic Planning.

A Progress and Achievement pilot had been completed with Sgoil Lionacleit S1-3 reports.  The Eclipse Case Management System has been configured to the Scottish Model office best 

practice and amended for local requirements over a 6 week workshop cycle and data migration Trial 1 has been completed.  There is ongoing School & infrastructure upgrades.

Bus passes were issued successfully in October for the new 7 year contracted school bus services in Lewis and Harris.  Planning is underway for the new Uist and Barra contracts.  Progress, 

development and management of School Estate property is monitored at regular meetings with senior officers from the AFR Department.

Additional restrictions on expenditure imposed at 3rd quarter of the financial year to curtail all non essential spend.

Bernard Chisholm, Director of Education, Skills and Children's Services, 30 January 2020.

Action Progress - Education, Skills and Children's Services Directorate

1.2.1.Children and young people's outcomes and life chances are improved through education and training.Strategic Outcome

Service Profile
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Whole Service and Corporate 

Responsibilities
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.7.Ensure delivery, quality assurance and 

development of the E-sgoil Action Plan.

In Progress 01/04/2019 31/03/2021 37% 37%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

e-Sgoil continues to deliver classes to schools within the Western Isles and in other Local Authorities.

Appointments have been made in Orkney, Shetland, Aberdeenshire and Highland. Roles and responsibilities will be clarified once full complement is in place.

An operational structure and procedures handbook for the administration and management of e-Sgoil is in the process of being finalised and a draft of SQA arrangements has been shared 

with stakeholders.

Quarter 3

e-Sgoil continues to deliver classes to schools within the Western Isles and in other Local Authorities.

Appointments in Orkney, Shetland, Aberdeenshire and Highland with Roles are being amended due to staff changes and update will be available shortly.

Working with NA e-Learning workstream to finalise arrangements and structures.

3.1.1.Children’s early experiences are improved, those at risk of low achievement are identified and families and communities are supported to meet 

children’s needs and have improved their Quality of Life , Wellbeing and Health.

Strategic Outcome

Service Profile

Catering and Cleaning

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.1.1.3.Ensure delivery, quality assurance and 

development of the Catering and Cleaning 

Action Plan

In Progress 01/04/2019 31/03/2021 37% 37%Diane Campbell - Trading Operations 

Manager - Catering & Cleaning

ACTION PROGRESS COMMENTS

Cleaning service continues to be provided for both schools and buildings.   Schools and Civic Catering service continues to be provided and closely monitored with a proposed re-design out 

for consultation with cafeteria staff to Feb 2020.

In the past quarter the Catering and Cleaning Service worked with Parent Councils regarding single use plastic and are currently trialling the removal of plastic water bottles from sale in Sir 

E Scott and Castlebay.  The Service is also working on a new menu which will see all schools on the same menu through the Western Isles which will be the menu accessible for parents 

and help reduce food costs.

3.3.1.The outcomes and life chances of the population of the Outer Hebrides have improved and they have increased their Quality of Life, Wellbeing and 

Health.

Strategic Outcome

Service Profile

Youth and Community Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.3.1.1.Ensure delivery, quality assurance and 

development of Youth and Community Work 

services to support the outcomes of the 

Community Learning and Development Plan

In Progress 01/04/2019 31/03/2021 37% 37%Fiona MacInnes-Begg - Extended 

Learning Manager

ACTION PROGRESS COMMENTS

Quarter 1
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CLD Staff have continued to support Transformational change through community consultations related to the Bus Contract.  Staff have been actively involved in encouraging community 

groups to engage with Community Conversations throughout the islands.  There have been three rounds of conversations held to date. Playpark Developments have been led by CLD Staff 

in each of their Ward areas and to date £85,000 has been paid out to Community Groups to invest in local playparks.

CLD supported 13 Young People who participated successfully in the SQA Employability Award.  CLD has taken a lead in Developing Young Workforce activities in Ness and the Westside 

with five local business’s taking part in hosting primary aged children for an hour per week. CLD in partnership with ADP and Police Scotland organised and delivered an Alcohol and Drugs 

Event to S1-S6 Pupils in Castlebay School. Following this, pupils took part in Alcohol & Risk exercises which were discussion based using real life scenarios.

Barra Youth Café were successful in a grant application to Children in Need and were awarded £25,000.  This money will provide a range of activities for young people in Barra to ensure 

they remain engaged and are encouraged to try new interests.

CLD staff in Uist have been working in Partnership with CNAG to provide afterschool cookery classes with S1 pupils through the medium of Gaelic. CLD delivered Transition Programmes  in 

many Primary Schools throughout the islands.  Feedback from young people who took part in Transition workshops has been very positive. 

CLD in Partnership with the Hotspot Intervention Team have secured funding from CNES and LEADER to purchase a mobile youth resource bus which will be utilised to deliver structured 

youth work activities in areas across the Western Isles where little or no youth work provision exists. New livery and internal adaptations have been made. The bus is nearing completion for 

launch in the autumn.

CLD support the delivery of the Duke of Edinburgh’s Award throughout the Western Isles.  The numbers of Young People involved in DOE Expeditions have remained steady this quarter 

with 8  x Bronze expeditions, 8 x Silver expeditions planned in total over the expedition season. 

CLD supported 10 young people (Lewis Youth Council members)to attend the Highland Youth Conference which was held at the UHI Campus in Inverness.  Whilst they were there they 

participated in a range of workshops reflective of a broad range of youth issues.  

During Year of Young People, 2018, the Harris Youth Forum agreed to consider a music festival for Harris and Harris Beatz was born. The Music Festival took place on Friday 28th June in 

Tarbert Community Centre and was very well attended.  Local artistes such as Peat & Diesel, Colin Macleod and Rosie Sulliven performed alongside Torridon who were the headliners for 

the event.  

CLD led on an initiative from Caledonian MacBrayne to support community ventures.  Nine young people (five from Lewis & Harris, four from Uist & Barra) took part in a panel to decide 

which projects would receive monies from the fund.  Each young person who participated in the panel received a voucher from  Caledonian Macbrayne.

The newly refreshed Uist Youth Voice organised a Muddy Puddle Walk in Uist which took place in June in Benbecula.  The money raised (nearly £400) was donated to Save the Children.

Quarter 2

Harris Beats, funded through the LEADER Year of Young People Fund and organised by CLD, Harris Youth Council and Harris Voluntary Service, was held on Friday the 28th June in 

Tarbert Community Centre. Over 200 people, from pre-school (accompanied by parents) to 20 years of age attended the event. The artists included The Lewis and Harris Junior Pipe Band, 

Niamh Smith, Rosie Sullivan, New Tradition, Peat & Diesel, Colin MacLeod and Torridon.

Two young people from  the Western Isles attended a presentation in July in the gardens of Holyrood Palace, Edinburgh, where they received their Gold Duke of Edinburgh’s Award from 

guest presenter, Alison Walker, Broadcaster & Sports Journalist, after sharing their experiences with HRH The Earl of Forfar

Six separate PEF programmes, delivering a wide range of activities for young people, ran over the summer months from the Butt to Barra. Many of these programmes includde a meal either 

for lunch or dinner which the young people were instrumental in preparing (where appropriate). The PEF initiative has been pivotal in terms of maintaining contact with families over the 

holiday periods.

CLD is working in partnership with various agencies to deliver an Electives Programme in the Nicolson focussing on Youth Work/Young Leaders this session. 

The Gaelic Cookery group are S1/S2 aged pupils who participate regularly in activities in Uist.  In August, a group from Uist went to Gearannan for an overnight stay and thoroughly enjoyed 

the experience.

The MSYP’s in conjunction with other youth leaders, planned a Youth Leaders Conference in the Caberfeidh Hotel in September where they focussed on three topics of concern, Climate 

Change, PSHE Inputs in School and Mental Health.  Thirty five young people were present and actively contributed. MSYP’s also attended the inaugural Climate Change Meeting hosted by 

the OHCPP in September.

Quarter 3

The Lewis Duke of Edinburgh’s Award Presentation Night took place on the 28th November in the Nicolson Institute where 35 full awards and 129 sectional certificates were presented.  In 

Harris 10 young people have signed up for their Bronze Duke of Edinburgh Award.  In Barra, nine new bronze and 7 new silver participants signed up to participate in DOE

Twenty seven Young people in Uist gained their Dynamic Youth Awards.  The Dynamic Youth Award has been introduced to P7’s in both Castlebay primary and Eoligarry primary.  

MSYP’s attended the SYP Sitting in October where they voted on motions and were able to network with their peers.  The two MSYP’s were supported to prepare and deliver a presentation 

to the Comhairle’s Education, Sport & Children’s Services Committee on their role and the work they have been involved in to date.

An Environmental Project funded by Heritage Lottery involving supporting young people making a film about “A day in the life of Mingulay” has been established in partnership with CLD & 

Barra Volunteer Centre.  The film is due to be showcased in Edinburgh in June 2020.
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Barra Youth Council have undertaken an Island Wide Disability Audit of all premises on the island that are open to the public and assessing the suitability for wheelchair access.  They have 

had 2 meetings with the Disability Access panel and their findings will be reported back to this panel with recommendations. 

CLD continues to support pupils taking part in the Dileab project and pupils from Sir E Scott School recently participated in the Dileab event in Stornoway.  CLD has established 2 Nurture 

Groups for primary pupils in Sir E Scott School with a focus on health and wellbeing and emotional support for pupils.  CLD also provide a weekly lunchtime support group for pupils who 

have moved on from Nurture Group into secondary school.  CLD delivered Leaving Home Workshops to S5/6 school leavers in Sir E Scott School in partnership with Isabel Steele ( NHS) 

and Police Scotland. 

Youth Work opportunities in Uist comprised of Film G support to devise a script and film for a national competition; supporting a number of Youth Café events; Support for the Youth Council 

who have signed up for a Saltire Award, completed a bus consultation with young people and are progressing with a mental health card for young people.  

HIT Diversionary Activities took place bi-weekly and two breakfast club sessions were organized in the Cearns.

Ten P5 & P6 pupils in Breasclete School have started working towards their Hi5 Award with all doing individuals programmes – some involve Music, Art & Story Writing.  Six P7 pupils from 

Breasclete School & Six P7 pupils from Shawbost School came together for the first time in a joint transitions 

Community Engagement/Support

A Community Profile report has also been completed with demographic figures and information specific to Barra & Vatersay community.  Support was given to community events in Uist: Uist 

Book Festival; Youth Café Steering Group; Cothrom; Ceolas; Volunteer Centre; UCVO Third Sector Event

Family Music Sessions ran in Taigh Dhonnochaidh in partnership with An Lanntair.  A partnership group has been set up to organise holiday programmes for all young people in the Ness & 

Westside area. The October Programme had fifty young people in attendance. 

Playpark and Performance Grants continue to be disbursed.

4.1.1.The Comhairle has achieved a systematic approach to improving organisational effectiveness that aligns strategy, people and processes and the 

service provided is high quality, continually improving and cost effective.

Strategic Outcome

Service Profile

Whole Service and Corporate 

Responsibilities
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.16.Provide Strategic and Operational 

Support to the Education, Skills and Children's 

Services Department

In Progress 01/04/2019 31/03/2021 37% 37%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

Quarter 1

Five Stage 1 and eight stage 2 complaints received in quarter 1.  Quarter 1 complaints return submitted.

89 FOIs received in quarter 1.  Approximately 79% of FOIs are completed within 20 working days.

Quarter 2

Teaching staff budgets set for 2019/20.  Spend monitored  and remedial action taken if necessary.

Every vacancies reviewed in terms of formula requirements.  Posts released where necessary and recruitment exercise completed.  Re-adverts undertaken where necessary

Four Stage 1 and six Stage 2 complaints received in quarter 2.  

69 FOIs received in Quarter 2.  Approximately 80% of FOIs received have been completed within 20 working days.

Bus passes issued successfully in August.  

Regular meetings take place with senior officers from the AFR Department to plan the development of and manage the standard of property in the School Estate.

Ongoing updates of Strategic Needs Assessment.

Completion of Performance Management Report.

Updating Interplan.

Analysis & reporting of PSE Pupil and Parent surveys.

Monthly monitoring regime in place along with additional controls through the RTCR process managed by the Head of Children's Services, Head of Schools and Community Learning and 

the Principal Officer Education Resources.  Budget planning and service redesign underway for future years.

2020-21 staffing exercise timelines being agreed and report to Corporate Workforce Panel with strategy for 2020/21 to meet efficiency targets and formula requirements.

Page 12 of 26



Action and KPI Progress Report - EDUCATION, SKILLS AND CHILDREN'S SERVICES - April 2019 - December 2019

Qrt 3

One Stage 1 and eight stage 2 complaints received in quarter 3. 

60 FOIs received in quarter 3.  Approximately 84% of FOIs completed in quarter 3 were done so within 20 working days.

Ongoing updates of Strategic Needs Assessment.

Updating Interplan and Completion of Performance Management Report.

Support Children's Services quality assurance planning and policy review and support CLD Strategic Planning

Progress and Achievement pilot completed with Sgoil Lionacleit S1-3 reports.

The Eclipse Case Management System has been configured to the Scottish Model office best practice and amended for local requirements over a 6 week workshop cycle.  Data migration 

Trial 1 completed 

Ongoing School & infrastructure upgrades

The Departmental Health and Safety group met on 29th November 2019.

Bus passes issued successfully in October for the new 7 year contracted school bus services in Lewis and Harris.  Planning underway for the new Uist and Barra contracts - 1st meeting has 

taken place. 

Progress, development and management of School Estate property monitored at regular meetings with senior officers from the AFR Department.

Additional restrictions on expenditure imposed at 3rd quarter of the financial year to curtail all non essential spend.

Service Profile

Whole Service and Corporate 

Responsibilities
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4 .1 .1 .17 .Suppor t  t he  imp lemen ta t i on , 

monitoring and review of the Northern Alliance 

Regional Collaborative Improvement Plan

In Progress 01/04/2019 31/03/2021 37% 37%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

The Department is fully committed to the Regional Collaborative, taking a lead in one of the workstreams and supporting several others.

Progress in quarter 2 includes

Utilising schools computer suites to deliver all styles of learning – individual, small co-operative groups and whole class and keeping costs down by utilising hardware schools already have 

available.

Quarter 3

Monthly reports prepared for NA management team. Presentation being prepared for delivery to NA Directors in Aberdeen on 23rd Jan. 2020.

Service Profile

Whole Service and Corporate 

Responsibilities
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.18.Lead and implement whole service 

initiatives

In Progress 01/04/2019 31/03/2021 37% 37%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

Quarter 1

Whole service developments are being progressed in Estate and Charter Approaches.

External consultants have carried out a case review and we are awaiting their report.

Colleagues from another authority have scrutinised Child Protection paperwork and feedback.

 

Quarter 2

A whole service self evaluation day took place in June and draft Action Plans have been prepared.  This information will be incorporated into the Whole Service Self Evaluation Action Plan 
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2019/20.

Quarter 3

The Department has adopted a whole service self-evaluation , planning and leadership model for service delivery for some time.  This has proved effective and has delivered positive 

performance in all key areas of service delivery.  The Director chairs the Transformation Change Team and a whole system approach has been adopted across the Comhairle in support of 

service redesign and transformational change.

Service Profile

Whole Service and Corporate 

Responsibilities
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.19.Support implementation of corporate 

initiatives

In Progress 01/04/2019 31/03/2021 37% 37%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

The Transformational Change Team continue to meet on a regular basis.  Bus contract consultations have been undertaken and the third round of community conversations are being 

planned.

Good progress is being made in this area with regular reports provided to Policy & Resources Committee.  Corrective action was needed to address the shortfall in savings and the pace of 

change which, subsequent to a transformational Change Team self-evaluation, has been addressed by the Chief executive.

Service Profile

Youth and Community Services

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.35.(7.1.3.229) CIAP: Implement the 

Community Learning and Development Internal 

Audit (FU28 – 16/17) Recommendations

In Progress 15/08/2017 30/09/2019 90% 90%Fiona MacInnes-Begg - Extended 

Learning Manager

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 15/08/17 Ref: FU28-16/17,  out of the 13 follow up recommendations made in the original report 10 appear to have been fully implemented, and 

management have confirmed that the remaining three recommendations below will be implemented by December 2017. 

2.1b - Action recommended: A Service Level Agreement to be set up with the college provider for the services provided to the Comhairle. 

- Progress to Date: A draft SLA is now being considered with both parties involved in discussions. However, this process has been superseded by the creation of the Children’s Services 

Partnership SLA arrangements which is currently being reviewed by Legal and HR Departments. Percentage completed – 60% as advised by manager. 

- Action outstanding: Signing of the SLA 

2.1f - Action recommended: An up to date lease to be drawn up for the lease of the building the Extended Learning use. 

- Progress to Date: Annual lease/rental agreement is being drawn up by Principal Officer, Resources who is working with legal to formalise. Percentage completed –50% as advised by 

manager. 

- Action outstanding: Lease update. 

2.1g - Action recommended: A new lease be drawn up for the additional building that is leased by the Comhairle.  

- Progress to Date: Annual lease/rental agreement is being drawn up by Principal Officer, Resources who is working with legal to formalise.  Percentage completed –50% as advised by 

manager. 

- Action outstanding: Lease update

Service Profile

Catering and Cleaning
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ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.36.(7.1.3.252) CIAP: Implement the 

Catering Internal Audit (FU01 – 18/19) 

recommendations.

In Progress 18/05/2018 31/03/2020 90% 90%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 12/11/18 Ref: FU01 – 18/19, out of the 11 follow up recommendations made in the original report (May 2018) five appear to have been fully 

implemented, and management have confirmed that the remaining recommendations will be implemented by March 2019.

Action recommended: 2.2 Operations Manager undertakes the more advanced course in Food Hygiene in order to be able to continue to deliver the training inhouse. 

- Progress to Date: This had been discussed and a suitable trainer will be identified. Training will involve a week on the mainland and therefore is required to be done at a suitable time for 

the T.O. 35% completed. 

- Action outstanding: Training of Operations Manager. Progress Comment: Not actioned due to business commitments and leaving the office for that length of time, view to doing this early in 

2020.

This action has been put on hold due to budget & time constraints

Action recommended: 2.3 An operational manual should be in place which covers the key aspects of day to day administrative requirements. 

- Progress to Date: Work has commenced on this manual with the completion of the ‘Procedure Following Interview’ The manual to include a general overview of admin tasks and the 

procedure for wages. This work to be done as time allows within the daily running of the office. 90% completed. 

- Action outstanding: To be progressed within existing resources. Progress Comment: This is in progress as workload allows, 60% complete.

This Action is now complete

Action recommended: 2.4 An SLA is agreed between the Catering TO and department. In the event that an SLA is in place a copy should be retained by the TO in terms of best practice. 

- Progress to Date: The original SLA has been sourced and will be adapted and approved by Legal and Finance. 40% completed. 

- Action outstanding: Ongoing Progress Comment: Working on this as workload allows, 50% complete.

Action recommended: 2.5 The Operations Manager obtain copies of the PAT testing certificate and evidence of the servicing of major equipment held in all facilities and this should be 

retained by the service. 

- Progress to Date: This information has been requested from Technical Services and will be forwarded once organised for our catering units.  

- Action outstanding: Ongoing Progress Comment: Information from Technical Services not received this to date and will continue to pursue.

This action is now complete

Action recommended: 2.7a The Director of Education and Children Services consider whether additional resource can be made to allow the Operations Manager to undertake more of the 

SDAs and other development tasks. 

- Progress to Date: A discussion has taken place, at the moment there are no additional resources available. 50% completed. 

- Action outstanding: Ongoing Progress Comment: No further progress to date

Action recommended: 2.7b The Operations Manager aims to improve the statistics in relation to the number of SDA’s undertaken and issued for 2019/20. 

- Progress to Date: Aim to commence SDA’s from the end of Feb 2020. 30% completed. 

- Action outstanding: Ongoing Progress Comment: Ongoing, workload restricting ability to visit locations

Service Profile

Whole Service and Corporate 

Responsibilities
ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.51.(7.1.3.245) CIAP: Implement the 

Schools IT Internal Audit (FU20 – 17/18) 

recommendations

In Progress 08/02/2018 30/09/2019 90% 100%Iain Campbell - IT Sch - Senior 

Systems Support Analyst
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ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 02/09/16 Ref: FU27-15/16, out of the 19 follow up recommendations made in the original report 10 appear to have been fully implemented, and 

management have confirmed that the remaining nine recommendations will be implemented by March 2019.

Action recommended: Each school be provided with a copy of the central inventory and any stand-alone items which have been purchased after a business case has been made is included 

on the list. This will allow a reconciliation of individual inventories to be carried out against the centrally held inventory.

- Progress to Date: Drafted and in Progress – 100% completed.

Action recommended: Any items that do not show up on the network within a specified timeframe should be followed up by Schools IT with the relevant school.

- Progress to Date: All new items that go out are equipment with a 10 minute briefing on data security - 100% completed.

- Action outstanding: Ongoing.

Progress update:

Action recommended: The Schools IT section implements a service request form for access to systems.

- Progress to Date: Drafted and in Progress. – 80% completed.

- Action outstanding: Ongoing.

Progress update: 100% Complete

Action recommended: The Schools IT section roll out periodic data security training as a refresher to all existing staff/teachers and to capture any new employees.

- Progress to Date: All new items that go out are equipment with a 10 minute briefing on data security. 100%

- Action outstanding: Complete.

Progress update:

Action recommended: Encryption warning stickers be added to removable equipment as a deterrent.

- Progress to Date: Purchase to be agreed – 100%

- Action outstanding: Complete.

Progress update:

Action recommended: IT section to implement disaster recovery systems and procedures as soon as possible.

- Progress to Date: Underway – 80% completed.

- Action outstanding: Ongoing.

Progress update: Initial phase completed and purchase of resources planned for next financial year.

Action recommended: The Senior Systems Support Analyst implements a formal documented procedure for staff within the IT section outlining the process which must be followed in terms 

of recording the collection, transport and receipt of all IT components that are being disposed of.

- Progress to Date: – 100% completed.

Action recommended: The Senior Systems Support Analyst in discussion with the Comhairle’s legal section produce a service level agreement or similar type document with the company 

undertaking recycling of the obsolete equipment.

- Progress to Date: In discussion with the Comhairle’s Legal Section. 70%

- Action outstanding: Production of SLA.

Progress update: 

Action recommended: Corporate IT Manager updates relevant policies which have exceeded review dates or where guidance has since changed. 

- Progress to Date: Work current ongoing in order to meet the deadline at the end of the financial year. 

- Action outstanding: Update relevant policies which have exceeded review dates or where guidance has since changed. 

Progress update:
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Scorecard - Education, Skills and Children's Services Directorate

2019/2020 SBP PIs - Education, Skills and Children's Services Directorate Unit Target Actual Indicator Comments

4.1.1 - ECS159: Percentage of Schools that meet condition 

category A or B.

Responsible Officer: Iain G Smith

% 90.00 Annual

4.1.1 - ECS124 (FCR012: (LO7) Amount of income generated 

from external lets of the Town Hall.

Responsibility: Angus MacLennan

£ 9,046.00 6,086.79 The Target is the budget.

3.3.1 - ECS064: (LO7) Percentage of participants in Gaelic Youth 

Work activities who achieve one or more of their learning 

outcomes per annum.

Responsible Officer: Fiona MacInnes-Begg

% 85.00 Annual

3.3.1 - ECS065: (LO7) Percentage of young people participating 

in accredited youth work achieving their award or part of an 

award per annum.

Responsible Officer: Fiona MacInnes-Begg

% 100.00 Annual Target is last year's actual result for year on year 

benchmarking.

3.3.1 - ECS080: (LO7) Percentage of Community Groups 

supported who have achieved one or more community capacity 

building outcomes.

Responsible Officer: Fiona MacInnes-Begg

% 100.00 Annual The data collection for ELR was redeveloped in 2016/17 

following integration of Youth & Community Work.

The target is last year's actual result for year on year 

benchmarking.
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Schools and Community Learning

Business Unit Overall Performance - Schools and Community Learning

Actions

On Track 87.5%
Monitoring Required 12.5%
Off Track 0.0%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 8

 7

 1

 0

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 5.3%
Monitoring Required 10.5%
Off Track 5.3%
Annual 78.9%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 1

 2

 1

 19

 15 KPIs NA
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Comments - Schools and Community Learning

Quarter 3 Progress Comment:

Planning of Gaelic Medium enrolment is underway and initial indications for next session is about a 60% uptake.  Plans for a common timetable across Sir E Scott, Lionaclete and Castlebay 

Secondary Schools are at an advanced stage and they are to harmonise as much as possible with the Nicolson Institute provision. The LCC/ UHI & CNES Training Unit are collaborating to 

maximise the range of courses offered equitably across the Western isles, within existing budgets.

Subject Networks are now in place and provide a means whereby moderation and QA can be conducted equitably and in a cost effective manner. IT approaches will be further developed to 

promote collegiality and sharing of good practice.

Staff from the Multi Media Unit have presented the practical element in the first term of the Foundation Apprenticeship in Creative and Digital Media (Gaelic).  The Unit has been involved in a 

number of projects including: the Angus Macleod Memorial Lecture; the Gaelic debate Deasbad 2019; promotion of the Dileab EP; Filming and editing of the Band of the Royal Regiment of 

Scotland & Pipes and Drums concert; Organised and promoted a pre-school event with Linda Macleod from Cbeebies Alba; the Celtic Connections concert and Branding and design work 

undertaken for Dualchas Airson Daoine : Heritage for People.  The Unit also designed promotional material for early years GM education to help boost enrolment and filmed and edited Gail 

Macvicar for e-Sgoil science lessons.

Sgoil Araich Uig has now begun delivering extended hours and recruitment is complete in Castlebay.  Recruitment is under way in Point, Leverburgh and Lochs and parent consultation dates 

have been set in Breasclete and Back for the coming weeks.  ELC enrolment for August is due to take place at the end of January and a parental awareness campaign is due to begin shortly.  

The capital build at Stornoway Primary Nursery is progressing as planned, with the first phase due for completion by April.

The new Gaelic Literacies Tutor has started and Gaelic Family Learning / Homework Support is being offered initially in Stornoway and Laxdale Primary schools.  The Learning Shop Open Day 

took place during Adult Learners Week 2019.  A grant of just over £1,000 has been granted by Health Promotion for the next stage in Family Learning / Homework support.  Three Adult 

Learning staff attended a basic sign language class.  Community Based Adult Learning now has a suite of reconditioned laptops for use by community groups who don’t have access to a suite 

of computers to run classes. The laptops were partly funded by a Health Literacies grant.  

To date ten participants have left the HILLS Programme with all gaining an SQA qualification and seven progressing to employment, education or training.

William Macdonald, Head of Education, 30 January 2020.

Action Progress - Schools and Community Learning

1.2.1.Children and young people's outcomes and life chances are improved through education and training.Strategic Outcome

Service Profile

Schools and Pre-school Education

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.3.Ensure delivery, quality assurance and 

development of educational provision in 

accordance with the Curriculum for Excellence

In Progress 01/04/2019 31/03/2021 37% 37%Uilleam Macdonald - Executive Head 

of Schools and Community Learning

ACTION PROGRESS COMMENTS

QA team being extended to include Education, Skills and Training to provide a wider QA overview of the education provided for children and young people. Hubs developing work plan for 

2019-2022. Work with Education Scotland, Northern Alliance Colleagues, Island colleagues and e-Sgoil to provide equity and extend the offer in schools. Harmonised time-table being 

developed across schools in the Senior Phase offer.

Service Profile
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Multi Media

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.4.Ensure delivery, quality assurance and 

development of the Gaelic Action Plan

In Progress 01/04/2019 31/03/2021 37% 37%Angus Maclennan - e-Sgoil 

Headteacher

ACTION PROGRESS COMMENTS

Gaelic Policy and Gaelic Action Plan to be revised in coming months.

GME testimonials and update of all GME marketing tools to be reviewed and updated in the coming months.

Qrt 3

Planning of GM enrolment Livestream underway. To be delivered on 21st Jan. 2020.

Initial indications of GM uptake for next session is about 60%.

Service Profile

Schools and Pre-school Education

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.5.Ensure delivery, quality assurance and 

development of the Curriculum Redesign and 

Implementation Action Plan

In Progress 01/04/2019 31/03/2021 37% 37%Uilleam Macdonald - Executive Head 

of Schools and Community Learning

ACTION PROGRESS COMMENTS

S6 Schools HTs developing a curriculum rationale across the 4 secondary schools. Executive HT working with SEOs and Primary HTs developing a curriculum rationale for all primary 

schools to improve consistency of delivery across the school estate. There will be scope for local approaches but the bar will be raised in terms of quality of the curriculum. More use to be 

made of local resources and partners.      

Quarter 3

Plans for common timetable across three smaller schools are at an advanced stage and they are to harmonise as much as possible with TNI provision. LCC/ UHI & CNES Training Unit 

collaborating to maximise range of courses offered equitably across LA, within existing budgets.

Subject Networks are now in place and provide a means whereby moderation and QA can be conducted equitably and in a cost effective manner. IT approaches will be further developed to 

promote collegiality and sharing of good practice.

2.1.1.Economic benefits gained from our natural and cultural resources are maximised through the promotion of the Outer Hebrides brand identity and 

sustainable tourism.

Strategic Outcome

Service Profile

Multi Media

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.1.10.Ensure delivery, quality assurance and 

development of the Creative Digital and Multi 

Media Action Plan

In Progress 01/04/2019 31/03/2021 37% 37%Martin C. Macleod - Multimedia 

Developer

ACTION PROGRESS COMMENTS

• Dìleab: Ath Ghairm in Ionad Spòrs Leòdhais.  Skippinish, Face the West and The Tumbling Souls performing.  Tickets now available from Eventbrite (Dìleab 2019).  Lewis & Harris 

Youth Pipe Band, Sir E Scott choir, Nicolson Institute choir and Fèis group ‘Dual’ will perform alongside professional musicians.

• Celtic Connections concert to take place on Friday 17th January 2020 at the Royal Concert Hall New Auditorium. Theme will be Dìleab: Air a’ Chuan. BBC Radio nan Gàidheal will 

record this event for transmission.  It will be live streamed.  Tickets now available from http://bit.ly/2oTv6zl 

• Live streaming infrastructure to record the Angus ‘Ease’ MacLeod Memorial Lecture on Thursday 25th October 2019.

• YMI Recruitment video produced by Multimedia Unit and available at https://vimeo.com/355942934 
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• Dìleab EP recorded on Saturday 11th May at Studio Alba.  Backing singing provided by Nicolson Institute, Sir E Scott, Laxdale and Stornoway Primary, and pupils from Balivanich & 

Castlebay.  Promo video available to view at: https://vimeo.com/355942934.  Available to purchase locally for £7 and by digital download from 18th October at dileab.bandcamp.com. 

• MMU lead on the practical element of the Foundation Apprenticeship in Creative & Digital Media through the medium of Gaelic.  Two pupils from Sir E Scott, three from the Nicolson 

Institute and one pupil from Strathpeffer in the first cohort which started in August 2019.

• Gaelic Policy and Gaelic Action Plan still requires updating.  

• Visuals for Celtic Connections to be filmed and edited by December 20th December, 2019.

• Deasbad 2019 – Deasbad @ 20!  Plans underway.  Final will take place on Thursday 5th December in the Main Debating Chamber of the Scottish Parliament.  It has been confirmed 

that Deputy First Minister, John Swinney, will attend.

• The Department’s 2019 Là na Gàidhlig will take place on Wednesday the 20th of November. Mary Clare Ferguson has informed schools of this and the MMU are happy to support any 

authority events.

• Department successful in GLAIF bid for £2500 for Gaelic: Air an Rathad.  This money has been delivered to the Early Years section for the promotion of pre-school enrolments and will 

take on the form of a roadshow.  

• MMU Manager successful in securing funding, in partnership with Highland Council, for Gaelic Sports in Leadership course.  A cohort of 8-10 pupils from the Western Isles will be 

selected to attend the week long residential at Sabhal Mòr Ostaig in April 2020.  Gaelic Development Officer for e-Sgoil, Mira Byrne, will lead on this in Manager’s absence.

• Continued work, at Departmental level, in designing, printing and procuring materials, presentations and resources.

Quarter 3 2019/20

• The first term of the Foundation Apprenticeship in Creative and Digital Media (Gaelic) course was met with a positive response from pupils and parents.  MMU present the practical 

element of this qualification.

• The Angus Macleod Memorial Lecture was successfully live streamed to several hubs across the islands.

• Skippinish, Face the West and The Tumbling Souls performed with Lewis & Harris Youth Pipe Band, Sir E Scott choir, Nicolson Institute choir and Fèis group ‘Dual’ at Dìleab: Ath 

Ghairm in Ionad Spòrs Leòdhais.  . 

• Promotional material designed for early years GM education to help boost enrollment.

• Organisation and promotion of the Gaelic debate Deasbad 2019 featuring 13 schools in Stornoway and the finals in Edinburgh.

• Dìleab EP - Promotion of the Dileab EP physical CD and making it available on all streaming platforms.

• Presentational and promotional materials were created for several e-Sgoil conferences.

• Filming and editing of Gail Macvicar for the e-Sgoil science lessons.

• Organisation and promotion of the Celtic Connections concert.  

• Filming and editing of the Band of the Royal Regiment of Scotland & Pipes and Drums concert that took place in Ionad Spòrs Leòdhais.

• A number of Là na Gàidhlig promotional events were attended by the MMU.

• Organised and promoted a pre school event with Linda Macleod from Cbeebies Alba in Stornoway Town Hall.

• Branding and design work undertaken for Dualchas Airson Daoine : Heritage for People strand of the Great Place scheme.

3.1.1.Children’s early experiences are improved, those at risk of low achievement are identified and families and communities are supported to meet 

children’s needs and have improved their Quality of Life , Wellbeing and Health.

Strategic Outcome

Service Profile

Early Years

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.1.1.2.Ensure delivery, quality assurance and 

development of the Early Learning and 

Childcare Expansion Delivery Plan

In Progress 01/04/2019 31/03/2021 37% 37%Becky Maclean - Early Years 

Manager

ACTION PROGRESS COMMENTS

June 2019: 

Recruitment is complete and plans are in place for 12 nurseries throughout the islands to deliver 1140 hours from August 2020.

Nurseries in Tarbert, Laxdale, Stornoway Primary, Barvas and Balivanich are all due to be open over the summer holiday period to provide additional childcare for working parents and 

vulnerable families.

Consultation has taken place in Uig and Leverburgh with a view to extended the services in these nurseries, hopefully by October 2019. 
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Sept 2019:

New ELC Training Programme for this session has been circulated to all nursery staff and includes core training, induction for new staff, online CPD options, local courses and in-service 

provision.  Early Years Scotland will be visiting at October in-service to deliver 2 workshops for nursery staff.

3 new MAs are due to start in their posts by the end of September taking out current total to 12 MAs studying and working in nurseries.

12 nurseries are now delivering 1140 to approx.190 children this term - 6 full year Hubs and 6 term-time services.  Staff recruitment is underway this term for nurseries in Uig and 

Leverburgh.  Parent and Staff consultation has taken place in Sgoil Araich nan Loch and Sgoil Araich an Rubha - next steps with be rota development followed by recruitment.

The Language Meets Literacy project continues to refine a programme for under 3s to support parents to develop speech & language skills in very young children.

HealthyStart vitamins are now being distributed through all nurseries, following production of a display box and revision of info for nursery staff.

The new Poverty Action Plan has actions relating to Early Years which will be progressed over the coming months.

A new campaign is under development to raise the awareness of nursery parents regarding child healthy weight in order to increase referrals to DIetetics at an earlier age for support where 

needed - more info to follow.

Additional staff have been recruited in Tong, Balivanich and Castlebay to ensure sufficient capacity for all requests for GM places and delivery of 1140 through GM.

Start date of 10th October has been set for the capital project at Stornoway Primary Nursery to increase capacity and improve quality of provision there.

Jan 2020:

Sgoil Araich Uig has now begun delivering extended hours.  Recruitment is complete in Castlebay and start date for extended hours is now to be set.

Recruitment is under way in Point, Leverburgh and Lochs.  

Parent consultation dates have been set in Breasclete and Back for the coming weeks.

ELC enrolment for AUgust is due to take place at the end of January and a parental awareness campaign is due to begin shortly.

The capital build at Stornoway Primary Nursery is progressing as planned, with the first phase due for completion by April.

3.2.1.The population of the Outer Hebrides, across all age ranges, have improved opportunities for sport, leisure and recreational activities and have 

improved their Quality of Life, Wellbeing and Health.

Strategic Outcome

Service Profile

Sport and Health

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.2.1.2.Ensure delivery, quality assurance and 

development of sporting and national health 

improvement activities in support of the Active 

Hebrides Strategy

In Progress 01/04/2019 31/03/2021 37% 37%Uilleam Macdonald - Executive Head 

of Schools and Community Learning

ACTION PROGRESS COMMENTS

All secondary parents being consulted on PSE programmes in secondary schools and a revised PSE programme being developed to support young people. Active Health Strategy in place 

and actions being progressed through Active Schools and Sports Development staff. All primary schools have 2 hours P.E each week.

3.3.1.The outcomes and life chances of the population of the Outer Hebrides have improved and they have increased their Quality of Life, Wellbeing and 

Health.

Strategic Outcome

Service Profile

Adult Learning and Employability Service

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

3.3.1.2.Ensure delivery, quality assurance and 

development of Adult Learning and 

Employability opportunities in support of the 

In Progress 01/04/2019 31/03/2021 37% 37%Angus Maclennan - e-Sgoil 

Headteacher
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Community Learning and Development Plan

ACTION PROGRESS COMMENTS

Established an Adult Learning Partnership Group with partners from LCC, JC+, SDS, Third Sector Hebrides, Health Promotion, Cothrom and Libraries.  Good turnout for meeting and 

Cothrom via Vscene.  Agreed to meet quarterly, good networking and sharing of information.  Agreed to invite CAB to join next time plus a JC+ rep in Uist. 

Met with Cothrom via Vscene to discuss (historic) Action Plans for Literacies and ESOL.  Agreed to update these plans and combine with CBAL into one Action Plan.   

Monthly meeting with the CLD to work in partnership for CBAL in rural communities

Survey Monkey questionnaire compiled and being finalised before distribution round CnES, NHS and LCC.  CLD staff will help with promotion of this in rural communities to individuals and 

groups.  Paper copies will be made available in local outlets and input by hand.  New tutors also being sought in this manner. 

Working with Libraries who are the contact for Stay in Scotland (EU Nationals must apply to remain in Scotland post Brexit) and info passed to Cothrom. 

Meeting with Cothrom to discuss an Adult Learning Action Plan took place in June, plan is still currently in draft form and will be picked up in the new term.

Adult Literacies Annual Report compiled in partnership with Cothrom, print run imminent. Copies will be available for learner and their families and will be sent to our partners.

Learning Shop Learners started the new term at the end of August in James Street.  Youth Literacies in the Nicolson - potential new SQA Award for the Life Skills group, SQA Personal 

Achievement.  4th year Auto Engineering class will do SQA Employability.

HMIe inspectors carried out inspection of (the wider) CLD and Adult Learning staff and learners participated in a number of sessions.  Adult Learning remains "Very good" as was the 

previous classification.

The Adult Learning Partners group agreed to establish 2 working groups, one to look at the Plain English Guide to Benefits and one to look at a strategy for the Partners group .

A Family Learning Pilot report has been completed and the new Gaelic Literacies tutor who will take up her post on 7th October, working with families to support homework for children in 

Gaelic Medium Education.  Initially this will be with Stornoway Primary and Laxdale Primary, but we will extend the offer using Vscene in time.

The service has delivered and supported 12 OHMEET Participants and 14 HILLS participants in the quarter from 1 April - 30 June 2019

Quarter 3

New Gaelic Literacies Tutor started and Gaelic Family Learning / Homework Support will be offered initially in Stornoway and Laxdale Primary schools.  Tutor will undertake Vscene training 

with a view to extending to offer to others via Vscene.  Meetings took place with parents regarding Gaelic homework support and a short term timetable was agreed to run up to Christmas.  

A pilot Gaelic class with Sradagan parents at Sandwick Hall has been organosed.

Learning Shop Open Day took place during Adult Learners Week 2019.  Received a grant of just over £1,000 from Health Promotion for the next stage in Family Learning / Homework 

support.  3 Adult Learning staff attended basic sign language class.  £389 raised at the BSL classes was passed on to Crossroads.

CBAL now has a suite of reconditioned laptops for use by community groups who don’t have access to a suite of computers to run classes. The laptops were partly funded by a Health 

Literacies grant.  

There were 2 leavers on the HILLS Programme in the period from October to December 2019 with 1 leaver progressing in to Employment.  Year to date figures are 10 leavers with 7 

progressing to employment, education or training.  All leavers have gained an SQA qualification.

4.1.1.The Comhairle has achieved a systematic approach to improving organisational effectiveness that aligns strategy, people and processes and the 

service provided is high quality, continually improving and cost effective.

Strategic Outcome

Service Profile

Sport and Health

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.37.(7.1.3.248) CIAP: Implement the 

Sports Centres - Slàinte Mhath Internal Audit 

(FU06-18/19) recommendations.

In Progress 25/10/2018 31/12/2019 90% 100%Bernard Chisholm - Director for 

Education, Skills and Children's 

Services

ACTION PROGRESS COMMENTS

As per the Sports Centres - Slàinte Mhath Internal Audit Follow Up Review 18/02/19 Ref: FU06-18/19, out of the eight follow up recommendations made in the original report (October 2018) 

two appear to have been fully implemented. It is anticipated that management will have the remaining and outstanding items addressed in the calendar year.

Within these recommendations is the need to review the application form in light of the recent GDPR changes. The reviewed form will be utilised once Legal Services have approved it.  
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Additionally, data which is not needed to process memberships or users of the service was to be archived or removed from the live system by June 2019.  As this is a complex and time 

consuming piece of work to complete accurately, the revised completion date is now October 2019.  All staff processing member data have received up to date training on GDPR.

The audit also found a need for better responses by the Ionad Spòrs Leòdhais (ISL) contractor in order to promote better response to system failures, repair and upgrade as required.  A site 

visit by the contractor is imminent to assess the issues that have been occurring. It is anticipated that an updated building survey of ISL will also be undertaken by the Property and 

Infrastructure service during 2019.  In the meantime, concerns of further deterioration can be reported to the Property Manager for investigation. 

Site visits to resolve the specific IT interface issues identified by the original review were to be undertaken by 31 March 2019.  However, the dispersed nature of our locations has been a 

complicating factor in coordinating this work and the IT Service hope to visit all sites by the end of May 2019 to resolve. It has also been agreed to look at upskilling a member of the 

Education and Children’s Services Admin Team to offer some resilience to the Sport and Health Service and work is ongoing to identify a member of staff who is able to offer resilience in 

this area.

Quarter 3

Final Report - FU06 - 18/19 submitted to Audit & Scrutiny on 10 December 2019.

Out of the 9 follow up recommendations made in the original report 7 appear to have been fully implemented. It is anticipated that management will

have the remaining and outstanding items addressed by March 2020.
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Scorecard - Schools and Community Learning

2019/2020 SBP PIs - Schools and Community Learning Unit Target Actual Indicator Comments

3.3.1 - ECS067: (LO7) Percentage of Community Based Adult 

Learning learners achieving one or more of their learning 

outcomes per annum

Responsibility: Angus Maclennan

% 97.00 Annual The target is last year's actual for year on year benchmarking.

3.3.1 - ECS071: (LO7) Percentage of HILLS leavers gaining a 

partial or full qualification

Responsibility: Angus Maclennan

% 100.00 100.00 The target has been increased from 50% to last year's actual 

result of 100%for year on year benchmarking.

There were 2 leavers on the Hills programme gaining an SQA 

qualification

3.3.1 - ECS075: (LO7) Percentage of completers on OHMEET 

programme entering employment, education or training

Responsibility: Angus Maclennan

% 50.00 Annual

3.3.1 - ECS079: (LO7) Percentage of adults participating in 

literacy and numeracy provision achieving one or more of their 

learning outcomes per annum

Responsibility: Angus Maclennan

% 99.00 Annual Target has been set as last years actual for year on year 

benchmarking.

1.1.1 - ECS081: Percentage of adults participating in English for 

Speakers of Other Languages (ESOL) provision achieving one or 

more of their learning outcomes per annum

Responsibility: Angus Maclennan

% 100.00 Annual The target is last year's actual result for year on year 

benchmarking.

3.3.1 - ECS082: (LO7) Percentage of HILLS leavers entering 

employment, education or training

Responsibility: Angus Maclennan

% 87.50 70.00 The target has been increased from 50% to last year's actual 

result of 87.5%for year on year benchmarking.

There were 2 leavers on the HILLS Programme in the period 

from October to December 2019 with 1 leaver progressing in 

to Employment.

Year to date figures are 10 leavers with 7 progressing to 

employment, education or training.

3.1.1 - ECS028: (LO3) Percentage of pre-school children that 

have reached all of their expected developmental milestones at 

the time of starting primary school.

Responsibility: Becky Maclean

% 95.00 Annual

1.2.1 - ECS030: (LO3) Percentage of children in Gaelic Medium 

Education (GME)

Responsibility: Uilleam Macdonald

% 40.00 Annual

1.2.1 - ECS025: (LO3) Percentage of children enrolling in Gaelic 

Medium Education (GME) at P1

Responsibility: Uilleam Macdonald

% 47.00 Annual
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2019/2020 SBP PIs - Schools and Community Learning Unit Target Actual Indicator Comments

1.2.1 - ECS044: (LO3) Average tariff score from national 

examination results of middle achieving 60% of pupils at S4-6.

Responsible Officer: Neil MacLeod

# 753.00 Annual The Target is last year's actual result for benchmarking year on 

year performance.

S4 392

S5 727

S6 1178

Avg 766

1.2.1 - ECS058: (LO3) Percentage of S4-6 pupils attaining Level 

5 in Literacy and Numeracy (exit point from school).

Responsible Officer: Neil MacLeod

% 61.76 Annual

1.2.1 - ECS057: (LO3) Percentage of S4-6 pupils attaining Level 

4 in Literacy and Numeracy (exit point from school).

Responsible Officer: Neil MacLeod

% 91.18 Annual The Target is last year's actual result for benchmarking year on 

year performance.

1.2.1 - ECS045: (LO3) Average tariff score from national 

examinations of highest achieving 20% of pupils at S4-6.

Responsible Officer: Neil MacLeod

# 1,191.00 Annual Local Measure

S4 - 

S5 - 

S6 - 

Average - 

The target is last year's actual for year on year benchmarking.

1.2.1 - ECS042: (LO3) Average tariff score from national 

examination results of lowest achieving 20% of pupils at S4-6.

Responsible Officer: Neil MacLeod

# 317.00 Annual The Target is last year's actual result for benchmarking year on 

year performance.

1.2.1 - ECS060: (LO3) Percentage of S5/6 pupils attaining A-C 

passes in Highers examinations.

Responsible Officer: Neil MacLeod

% 83.00 Annual

1.2.1 - ECS059: (LO3) Percentage of S5/6 pupils attaining A-C 

passes in Advanced Higher examinations.

Responsible Officer: Neil MacLeod

% 81.00 Annual

1.2.1 - ECS056: (LO3) Percentage of S4 pupils attaining A-C 

Passes in National 5 examinations.

Responsible Officer: Neil MacLeod

% 85.00 Annual

3.2.1 - ECS086: (LO7) Number of Slàinte Mhath Memberships.

Responsibility: Tony Wade

# 2,926.00 2,896.00 Target is last year's actual result for year on year 

benchmarking. 

Actual as of 03/01/20

3.2.1 - ECS087: (LO7) Number of Attendances at Sports 

facilities.

Responsibility: Tony Wade

# 220,500.00 206,331.00 Th figure show a small increase on the same quarter in 

2017/18.
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