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COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015 

ASSET TRANSFER REQUEST FORM  

 

 

IMPORTANT NOTES: 

This is a standard asset transfer request form which can be used to make a 
request to any relevant authority.  Relevant authorities may also provide their 
own forms in their own style.   

You do not need to use this form or a relevant authority’s form to make an 
asset transfer request, but using a form will help you to make sure you include 
all the required information. 

You should read the asset transfer guidance provided by the Scottish 
Government before making a request.  Relevant authorities may also provide 
additional guidance on their schemes. 

You are strongly advised to contact the relevant authority and discuss your 
proposals with them before making an asset transfer request.   

When completed, this form must be sent to the relevant authority which owns 
or leases the land your request relates to.    
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This is an asset transfer request made under Part 5 of the Community 
Empowerment (Scotland) Act 2015. 

Section 1: Information about the community transfer body (CTB) making the 
request 

1.1 Name of the CTB making the asset transfer request   

Bùth Bharraigh Ltd 

1.2 CTB address.  This should be the registered address, if you have one.   

Postal address: 

Castlebay 

Isle of Barra 

Postcode: HS9 5XD 

1.3 Contact details.  Please provide the name and contact address to which 
correspondence in relation to this asset transfer request should be sent. 

Contact name: Sarah MacLean 

Postal address: 

Bùth Bharraigh 
Castlebay 
Isle of Barra 
Postcode: HS9 5XD 
Email: info@buthbharraigh.co.uk 

Telephone: 01871 817948 

 We agree that correspondence in relation to this asset transfer request may be 
sent by email to the email address given above.  (Please tick to indicate agreement) 

You can ask the relevant authority to stop sending correspondence by email, or 
change the email address, by telling them at any time, as long as 5 working days’ 
notice is given.   

1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its 
official number, if it has one. 
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X Company, and its company number is …………. SC461773 

 Scottish Charitable Incorporated Organisation 
(SCIO), and its charity number is ……………….. 

 

 Community Benefit Society (BenCom), and its 
registered number is ……………………………… 

 

 Unincorporated organisation (no number)  

 

Please attach a copy of the CTB’s constitution, articles of association or 
registered rules. 

1.5 Has the organisation been individually designated as a community transfer 
body by the Scottish Ministers?  

No     
Yes   ☐ 
Please give the title and date of the designation order: 

 
 

1.6 Does the organisation fall within a class of bodies which has been designated 
as community transfer bodies by the Scottish Ministers?   

No    ☐ 
Yes    

If yes what class of bodies does it fall within?   

Community controlled organisation. 

Company Limited by Guarantee with more than 20 members and after winding up 
the property is passed to another group or cooperative.   
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Section 2: Information about the land and rights requested 

2.1 Please identify the land to which this asset transfer request relates.   

You should provide a street address or grid reference and any name by which the 
land or building is known.  If you have identified the land on the relevant authority’s 
register of land, please enter the details listed there.   

It may be helpful to provide one or more maps or drawings to show the boundaries of 
the land requested.  If you are requesting part of a piece of land, you must attach a 
map and full description of the boundaries of the area to which your request relates.  
If you are requesting part of a building, please make clear what area you require.  a 
drawing may be helpful. 

Grid Reference: 56o57’19.2”N 7o29’18.0”W 

Known as Bùth Bharraigh or Old Co-op building No 139018447 on CnES Asset 
Register. 

Please see attached map 

 

 

 

2.2 Please provide the UPRN (Unique Property Reference Number), if known.  

 This should be given in the relevant authority’s register of land  

UPRN: 000139018447 
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Section 3: Type of request, payment and conditions 

3.1 Please tick what type of request is being made: 

 

 for ownership (under section 79(2)(a)) - go to section 3A 

 

 for lease (under section 79(2)(b)(i)) –  go to section 3B 

 

 for other rights (section 79(2)(b)(ii)) - go to section 3C 

 

3A – Request for ownership 

What price are you prepared to pay for the land requested? :  

Proposed price: £5000.00 

Please attach a note setting out any other terms and conditions you wish to apply to 
the request. 

 

3B – request for lease 

What is the length of lease you are requesting? 

 

How much rent are you prepared to pay? Please make clear whether this is per year 
or per month. 

Proposed rent: £                        per    

Please attach a note setting out any other terms and conditions you wish to be 
included in the lease, or to apply to the request in any other way. 
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3C – request for other rights 

What are the rights you are requesting?   

 

 

Do you propose to make any payment for these rights?   

Yes   ☐ 

No    ☐ 

If yes, how much are you prepared to pay?  Please make clear what period this 
would cover, for example per week, per month, per day? 

Proposed payment:  £                   per    

Please attach a note setting out any other terms and conditions you wish to apply to 
the request. 
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Section 4: Community Proposal  

4.1 Please set out the reasons for making the request and how the land or 
building will be used. 

This should explain the objectives of your project, why there is a need for it, any 
development or changes you plan to make to the land or building, and any activities 
that will take place there.   

Bùth Bharraigh is an award-winning social enterprise which has been based in the 
former co-op building in Castlebay for the past 5.5 years.  During that period, it has 
brought in an income of over £665,000 giving a significant boost to the local 
economy.  It is developed and led by women and most of the directors, producers 
and volunteers are women.  It is a company limited by guarantee run on cooperative 
principles.  It is a community social enterprise.   

Our Objectives for the building are to: 
 Retain and renovate this important community hub and retail space in the 
heart of Castlebay.   

Bùth Bharraigh can then continue to: 
 Provide opportunities for local people including volunteering and enterprise 
 Develop and encourage enterprise 
 Continue to boost the local economy 
 Continue to provide important facilities and products for local people and 
visitors to the island including visitor information, base for bike hire, laundrette 
(including laundry for social care providers) and free wifi. 
 

This building is a community asset and this continues to provide opportunities for 
people on the island or people who may wish to create a living here for themselves 
and their families.  Last year the business brought in £164,500 and over 41% of this 
income went straight to local business, crofters and crafters.   

Bùth Bharraigh is a sustainable growing business and does not rely on any funding 
for its operations.  Although the Bùth serves local people and visitors most of its 
income is derived from visitors to the island.  Over 70% of the income is taken from 
May to September.  Having this business has boosted the local economy and has 
had a positive effect on local people.  The business also retails merchandise for local 
community groups, bringing them important revenue for their activities. 

The location of Bùth Bharraigh is vital.  The shop acts as a hub for visitors to the 
island and has delivered visitor information since the Visit Scotland office closed in 
Castlebay in October 2017.  Bùth Bharraigh is now the Visit Scotland Welcome Point 
on the island.  It is important that for the shop to continue this role it is near both 



8 
 

Castlebay Hotels, The Street, and the ferry terminal.  The shop opens in the 
evenings when the ferry from Oban docks primarily to assist newly-arrived visitors 
with directions and arrangements. 

There has been a shop on this site for over 60 years since and it was a Scottish 
Cooperative from 1959 to 2009.  After the Co-op left the building in 2009 it remained 
empty until it was put up for lease in 2013.  Bùth Bharraigh won the lease and moved 
in at the beginning of December 2013.  

Bùth Bharraigh has undertaken a feasibility study for the best location, had plans 
drawn up and costings calculated.  We have also had a recent report from the 
Scottish Manufacturing Advisory Service about potential development.  All the 
reports are attached.   

 

Benefits of the proposal 

4.2 Please set out the benefits that you consider will arise if the request is agreed 
to. 

This section should explain how the project will benefit your community, and others.  
Please refer to the guidance on how the relevant authority will consider the benefits 
of a request.   

The Comhairle’s Corporate Strategy 2017-21 four main strategic priorities are:  
• Economy and Jobs  
• Communities and Housing  
• Education, Skills and Training  
• Quality of Life, Wellbeing and Health  
 
The main benefits to the community of retaining and upgrading this building are as 
follows:- 

A) Economy and Jobs – this building equals community opportunity.  It will 
secure the future of Bùth Bharraigh within the Centre of Castlebay and keep 
other economic development space free for new or existing businesses.  Bùth 
Bharraigh currently contributes to the local economy and provides a route to 
market for local people, community groups and businesses.  New businesses 
have been developed due to the existence of Bùth Bharraigh; in 2018 the joint 
income of local suppliers came to £65,000 which for a small rural area is a 
significant sum going back to local households.  The Buth currently has 3 
members of staff as well as several volunteers and provides training 
opportunities all of which will be retained and increased.  The Bùth also 
supports other Outer Hebrides businesses including Acair, Waxx Wraps, 
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Ishga, Harris Distillers, North Uist Distillery and many more.  The model the 
Bùth has developed is also creating a lot of interest in other communities, 
particularly those looking for a financially self-sustaining way to work and 
many other groups have been in contact to learn from the Buth and see how 
this can be replicated in other communities.   

Tourism – the Buth is the Visit Scotland Welcome point for the island.  It is open at 
ferry times and a location near the hotels, main street and port is crucial to carry out 
this important function.  The Bùth provides a first-class information service to visitors 
to the island and supports local tourism businesses including B&B, hotels, 
restaurants, activity providers and local organisations.  The Bùth carries out the 
tourist information service without any external subsidy or assistance but it is 
complementary to other activities provided by the Bùth. 

B) Regeneration – the appearance of the area will be enhanced, and the building 
will be fit for purpose.  Improving this building may encourage further regeneration.  It 
will create community confidence locally and finally remove years of uncertainty 
about this building.  It will retain services and facilities in an area that needs activity.  
It is very important to offer a congenial environment for visitors where they are 
welcome to spend time – especially in bad weather.  There is very little relaxed 
'welcoming space' for the visitor anywhere else on Barra.  Castlebay needs 
development and there are other unused or dilapidated buildings in private 
ownership that we cannot access.  During the summer months a large percentage of 
customers come to the Bùth on foot as it is located near the hotels, castle, pier etc…  

C) Quality of Life, Wellbeing and Health – the Bùth provides many wholefood 
products that are not available elsewhere on the island – this helps people that have 
dietary requirements and offers a far wider choice of products from those available 
before the Bùth existed.  For the shop producers, especially the older ones.  It gives 
them a sense of purpose and a feeling of inclusion.  It has also been proved that 
learning new skills and taking part in craft activities is very good for a person’s 
mental health and wellbeing. 

Social Wellbeing – the Bùth belongs to a community and has created a strong 
community spirit which will continue to grow.  It provides a valuable meeting place 
and has weekly craft ceilidhs supporting learning and socialising.  It also holds 
cookery demonstrations and in the near future cookery and craft lessons in 
conjunction with Beairteas Bharraigh.  All these activities are open to all and are 
instrumental in helping people feel included and not socially isolated.  Being open 
throughout the year people are aware that the Bùth is always available to them and 
staff are happy to spend some time – especially in the winter months, chatting to 
customers or having a cup of tea with them, reducing social isolation.  The Bùth sees 
its volunteering and training opportunities as a focal area of development in the 
future. 
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In the Community Planning Partnership document of 25th July 2019 “Creating 
Communities of the future” one of the visions is a first-class tourist destination which 
currently the Bùth contributes to significantly. 

The CnES Strategic Plan 2017-21 stated “The Comhairle is fully committed to its 
roles and responsibilities under Community Empowerment and a range of benefits 
are anticipated; local democratic participation is boosted; there is the potential for 
increased confidence and skills among local people and higher numbers of people 
volunteering in their communities; more satisfaction with quality of life in local 
neighbourhoods, and community engagement and participation should lead to better 
more responsive services and better outcomes for communities.”  Through the 
development of the Bùth with its firm grounding as a grassroots development we 
have already experienced the increase in confidence, skills and better outcome for 
the community.  If the Bùth is able to continue in this position then this will only 
increase as the building is transformed. 

This building has housed a business that has brought in £665,000 over the past four 
years.  However, it is not all about money.  It has provided important opportunities 
through volunteering and training schemes; it has provided an important meeting 
place and information point; it has provided employment and facilities.  It is a 
community hub where people can come for all sorts of reasons (to do laundry, to 
learn to knit or crochet, to buy food, to hire a bike, .to have a coffee and a chat).  
These will continue to provide a valuable focal point for the community 

CnES currently plan to demolish the building at a cost of £90,000.  Allowing this 
building to be transferred to our ownership will save CnES the cost of demolishing 
this building and remove liability for its upkeep from CnES. 

Bùth Bharraigh is also acting as an example of what communities can achieve when 
they come together.  It has already inspired businesses (community and private, new 
and existing) to engage more with local producers by showing how this can be 
beneficial for all parties. 

Bùth Bharraigh is an all-inclusive organisation open to all members of the 
community. 

 

Restrictions on use of the land 

4.3 If there are any restrictions on the use or development of the land, please 
explain how your project will comply with these.   

Restrictions might include, amongst others, environmental designations such as a 
Site of Special Scientific Interest (SSI), heritage designations such as listed building 
status, controls on contaminated land or planning restrictions. 
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Current building has established retail planning use only. 

Negative consequences 

4.4 What negative consequences (if any) may occur if your request is agreed to?  
How would you propose to minimise these? 

You should consider any potential negative consequences for the local economy, 
environment, or any group of people, and explain how you could reduce these. 

Bùth Bharraigh is already as established business on the site for 5.5 years and there 
will be no negative consequences if the request is agreed to. 

Capacity to deliver 

4.5 Please show how your organisation will be able to manage the project and 
achieve your objectives.   

This could include the skills and experience of members of the organisation, any 
track record of previous projects, whether you intend to use professional advisers, 
etc. 

Bùth Bharraigh has been an extremely successful business and has been awarded 
several accolades including UK Social Rural Enterprise of the Year 2016.  The board 
of directors has developed this business from market stalls, through a feasibility for a 
shop into a financially stable organisation with a current annual turnover of £175,000.  
The Bùth now runs with little external support and is not dependent on grant income 
from external funders.   

It already operates from the building so can demonstrably meet all the running costs 
of that building. 

The organisation has a strong vision and plan for achieving its outcomes not only 
with this building but also in other areas of development.  It has a varied Board of 
Directors with a wide range of skills who can deliver a renovation project.  At least 3 
of them have project managed the building of their own homes. 

The Managing Director was also involved with the development of the community 
turbine project so has had experience in large scale developments. 

CP Architects in Oban carried out our options appraisal and plans for the building.  
We will continue to work with them on the development of the building.  CP 
Architects have undertaken similar projects in the past with impressive outcomes. 

Our Accountants are CSM & Co and they are advising on finances.  
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Section 5: Level and nature of support 

5.1 Please provide details of the level and nature of support for the request, from 
your community and, if relevant, from others.   

This could include information on the proportion of your community who are involved 
with the request, how you have engaged with your community beyond the members 
of your organisation and what their response has been.  You should also show how 
you have engaged with any other communities that may be affected by your 
proposals.  

Our community is the islands of Barra and Vatersay which has a current resident 
population for about 1100 people 

Bùth Bharraigh has over 80 producers. 

We have the support of Barra and Vatersay Community Company Ltd, our 
community development company (see letter) 

In August/September 2015 we conducted a survey which was advertised online and 
in the local paper.  A total of 222 completed surveys were returned and 182 were in 
favour of the building being retained for Bùth Bharraigh.  Of these supporters 117 
came from Barra and Vatersay.  A full copy of the report has been included.  

In May 2016 we started a petition and we obtained 2250 signatures in support of the 
building being retained for the Bùth, 439 of these were residents.  

In October 2018 we conducted a survey among accommodation providers with 
regards to our first year visitor information and there was overwhelming support for 
the services we provided and that we should continue to provide this service. 

In 2019 we continue to receive letters of support from the community and customers. 

 

Section 6: Funding 

6.1 Please outline how you propose to fund the price or rent you are prepared to 
pay for the land, and your proposed use of the land. 

You should show your calculations of the costs associated with the transfer of the 
land or building and your future use of it, including any redevelopment, ongoing 
maintenance and the costs of your activities.  All proposed income and investment 
should be identified, including volunteering and donations.  If you intend to apply for 
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grants or loans you should demonstrate that your proposals are eligible for the 
relevant scheme, according to the guidance available for applicants. 

 

Building Purchase 
The building is on the CnES building register at £50,000.  CnES are planning to 
spend £90,000 demolishing the building.  We have requested a sale price of £5,000.  
The Bùth can raise funding for the purchase of the building from its own resources 
and, depending on the sale price, additional funding can be from public and private 
sources. 
 

Renovation 
It is difficult to raise the funds for redevelopment of the building without having 
building ownership.   

To completely renovate the former co-op building is expected to cost between 
£459,000 (2017) and £477,360 (using the inflation multiplier).  With a 10% 
contingency this amount will increase to £525,000.  However, the project costs can 
be reduced by only doing the essential work and/or phasing the renovating.  We 
have a complete list of works and costings. 

Once the building in in Bùth ownership fundraising will start in earnest.   

Possible sources of funding include:- 

 Crowdfunding 

 Clan MacNeil Association of America 

 Western Isles Development Trust (energy efficiency) 

 HIE 

 Big Lottery 

 Private investors 

 Loan financing 
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Signature 

Two office-bearers (board members, charity trustees or committee members) of the 
community transfer body must sign the form.  They must provide their full names 
and home addresses for the purposes of prevention and detection of fraud. 

This form and supporting documents will be made available online for any interested 
person to read and comment on.  Personal information will be redacted before the 
form is made available. 

 

We, the undersigned on behalf of the community transfer body as noted at 
section 1, make an asset transfer request as specified in this form.   

We declare that the information provided in this form and any accompanying 
documents is accurate to the best of our knowledge. 

Name   

Address  

  

Date   

Position  

Signature  

 

Name   

Address  

 

Date   

Position  

Signature  
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Checklist of accompanying documents 

To check that nothing is missed, please list any documents which you are submitting 
to accompany this form. 

Section 1 – you must attach your organisation’s constitution, articles of 
association or registered rules 

Title of document attached:   

1) Articles of Association  
2) Company Certificate 

 

Section 2 – any maps, drawings or description of the land requested 

Documents attached: 

3) Location of site 
4) Existing Plan and Boundary 

Section 3 – note of any terms and conditions that are to apply to the request 

Documents attached: 

Section 4 – about your proposals, their benefits, any restrictions on the land or 
potential negative consequences, and your organisation’s capacity to deliver. 

Documents attached: 

5) Options Appraisal 
6) Structural Engineer report 
7) Drawings of renovated building  
8) Artists impression of building 
9) Outline Specification 
10) Budget Estimates 
11) SMAS Report 
12) Saline Register 

Section 5 – evidence of community support 

Documents attached: 

13) Letter from CBAB (Community Company),  
14) Community Survey results,  
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15) Excerpt from Charrette report 
16) Letter to CnES 
17) Visitor Information Survey 
18) Letters of support 
19) Email Land Commission 

Section 6 – funding 

Documents attached: 

20) Company accounts 


