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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
27 February 2019 at 9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Iain M Macleod Mr Iain M Macaulay 
 Mr Finlay Cunningham Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
APOLOGIES Mr Donald Manford Mr Ranald Fraser 
 Mr Roddie Mackay  
   
MEMBERS IN ATTENDANCE Mr Rae Mackenzie Mr Calum Maclean 
 Mr Angus McCormack Mr John N Macleod  
 Mr Donald Crichton  
   
OFFICERS IN ATTENDANCE Mr Calum Mackenzie Mrs Dolina Macleod 
 Mr David Macleod Mr Nigel Scott 
 Mr Kenneth Morrison Miss Mairi Sine Macdonald 
 Mrs Elaine Mackenzie Mrs Yvonne Maciver 
 
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 

  MINUTES 

 
Minute of 
Meeting of 5 
December 2018 
 

1  The Minute of Meeting of 5 December 2018 was approved. 

Minute of 
Meeting of 20 
February 2019 
 

2  The Minute of Meeting of 20 February 2019 was approved. 

Minute of 
Meeting of 
HITRANS of 16 
November 2018 
 

3  The Minute of Meeting of HITRANS of 16 November 2018 was noted. 

Minute of 
Meeting of 
HITRANS of 8 
February 2019 
 

4  The Minute of Meeting of NITRANS of 8 February 2019 was noted. 

Declaration of 
Interest 
 

5  Mr Kenny John Macleod declared an interest as Board Member of Urras Sgire Oighreachd 
Bharabhais and left the Meeting during consideration of item 13. 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2018/19:  
Quarter 3 
 

6  With reference to item 7 of the Minute of Meeting of 5 December 2018, the Director for 
Investment Delivery submitted a Report providing an overview of Business Plan and 
related performance issues.  The Report related to the Assets and Infrastructure and 
Municipal Services business units (formerly within the Technical Services Department) at 
the end of Quarter 3 2018/19.  The progress against individual actions and key 
performance indicators for 2018/19 were summarised in the Presentation.  
 
The Presentation indicated that there had been reasonable achievement against Business 
Plan Key Actions and Performance Indicators.  The areas off-target were highlighted 
under the respective headings and the general conclusions of the presentation were:- 
 

 that forecast revenue expenditure was £126k over budget mainly due to Winter 
maintenance and delayed disposal of Kallin Ice Plant;  and 

 

 continued pressures on departmental resources (staffing and revenue budgets) for 
repairs and maintenance of assets and infrastructure and service redesign savings 
targets in waste and public transport services. 

 
Mr Calum Mackenzie, Head of Property and Infrastructure provided the Committee with 
further details on the Winter Maintenance budget which indicated a total overspend of 
£140k at the time of the Meeting and an update on the salt barn, both of which would be 
discussed at the Transportation and Infrastructure Strategic Member Office Working 
Group on 7 March 2019.  It was noted that traffic management would the subject of a 
future meeting of the Group. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Quarter 3 
Performance Monitoring Presentation. 
 
 

  HARBOUR BOARD` 
 

Port Marine 
Safety Code 
Monitoring 
Update 
 

7  With reference to item 10 of the Minute of Meeting of 5 December 2018, the Director for 
Assets, Finance and Resources submitted a Report providing an update on the 
implementation of the Action Plan arising from the review of the Comhairle’s compliance 
with the Port Marine Safety Code (PMSC) together with further compliance requirements 
arising subsequent to the review undertaken by independent consultants ABPmer and 
reported to the Comhairle in December 2016. 
 
The Report provided a status update on the implementation of these recommendations 
and an updated Action Plan was appended to the Report.  The Report indicated that the 
current status of the recommendations showed that 15 had been completed with 12 
ongoing and 1 had been deferred. 
 
The Report stated that Marine Services, in collaboration with the IT section, had created a 
new online system which would result in more efficient and effective routine inspections, 
defect reporting and monitoring on site at piers. 
 
It was agreed to recommend, insofar as the Committee’s interested were 
concerned, that the Comhairle note the Report. 
 
 

  MARINE SERVICES 
 

Marine Fuels 
 

8  With reference to item 9 of the Minute of Meeting of 26 September 2018, the Director for 
Assets, Finance and Resources submitted a Report providing an update on the provision 
of Marine fuels at fishery piers. The Report stated that fourteen sites throughout the 
Western Isles had fuel tanks installed each with a Keyless Remote Access system which 
allowed account holders access using a plastic key fob.  The Report stated that since its 
implementation in September 2018, early indications of the new Fuel Management 
System in operation had been positive in relation to reliability and accuracy and instances 
of communication downtime had been resolved quickly. 
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  The Report stated that the request to move to weekly/fortnightly invoicing had been 
considered but following discussions with colleagues in the Debtors Section, it had been 
recommended to continue with monthly invoicing as there was no evidence that users 
were experiencing difficulties in paying.  The Report detailed that in 2017/18 the 
Comhairle supplied 168 customers and invoiced £995k of income. 
 
It was agreed to recommend that the Comhairle note the Report and agree to 
continue with current monthly invoicing and Direct Debit. 
 
 

  COAST AND FLOOD PROTECTION 
 

Outer Hebrides 
Flood Risk 
Management 
Plan Update 
 

9  With reference to item 13 of the Minute of Meeting of 1 March 2017, the Director for 
Assets, Finance and Resources submitted a Report seeking approval of the proposed 
Outer Hebrides Local Flood Risk Management Plan Interim Report.  The Report stated 
that the Flood Risk Management (Scotland) Act 2009 set out the responsibilities of Local 
Authorities to implement flood risk management within their area with a view to reducing 
overall flood risk.  The Flood Risk Management Strategies, which described the actions to 
be undertaken by responsible authorities including local authorities over the first six-year 
flood risk management plan cycle from 2016 was published by SEPA in December 2015, 
following formal approval of the content by Scottish Ministers.  The Outer Hebrides Local 
Flood Risk Management Plan Interim Report was appended to the Report detailing the 
progress made in delivering the actions to avoid and reduce the risk of flooding.  It was 
noted that this was an interim report and these potential vulnerable areas may be revised 
as part of next investment programme. 
 
Mr Calum Mackenzie, Head of Property and Infrastructure provided an update in relation 
to South Ford and stated that the outcomes of the Lidar Survey had been passed to the 
consultants to run the remodelling of the potential effects of any works, anticipated in 
May/June 2019 which would inform the detailed design of the three elements of the 
proposed works to be followed by a consultation process with the community. 
 
It was agreed to recommend that the Comhairle approve the Outer Hebrides Local 
Flood Risk Management Plan Interim Report as appended for publication. 
 
 

  TRAFFIC MANAGEMENT 
 

Speed Limit 
Review – A857 
Newmarket 
 

10  With reference to item 18 of the Minute of Meeting of 1 March 2017, the Director for 
Assets, Finance and Resources submitted a Report seeking approval to promote a Traffic 
Regulation Order to reduce the speed limit on the A857 as detailed in the Appendix to the 
Report.  The Report stated that the Comhairle imposed a speed restriction of 30mph on 
the A857 road between the Newmarket junction and Bridge Cottages in 1992 and 
indicated that the 30mph speed limit was no longer considered appropriate due to 
increased numbers of domestic houses and businesses in the location.  Subsequent to 
Comhairle approval in March 2017 to promote a traffic order extending the speed limit by 
200m, an objection had been received which had delayed implementation of the Order. 
 
The Report further stated that there had been further housing and business developments 
since the Comhairle decision in March 2017 and the speed limit was no longer considered 
appropriate.  It was noted there were proposals to build a further housing scheme with the 
access entering the A857 adjacent to the point of the proposed speed limit extension.  
Taking account of the road geometry on the approach and the advice of Police Scotland, it 
was proposed to extend the 30mph as detailed in the speed limit plan appended to the 
Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to revoke the traffic order: “Comhairle Nan Eilean, Western Isles 

Islands Council, (A857,Isle of Lewis) (Restricted Road) Order 1992”; and 
 
(2) authorise the Director for Assets, Finance and Resources, in conjunction 

with the Chief Executive, to promote a traffic order to replace the 1992 Order, 
which will include the existing road from the Newmarket Junction retaining 
the 30mph speed limit, and allow for the amended extension of the 30mph 
speed limit at Newmarket in accordance with the plan included in the 
Appendix to the Report. 
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Temporary 
Traffic 
Regulation Order 
A859 Lochs 
Road (40mph 
Speed Limit) 
 

11  The Director for Assets, Finance and Resources submitted a Report seeking approval to 
promote a Temporary Traffic Regulation Order to restrict the speed limit on an area of the 
A859 Lochs Road for the duration of construction works being undertaken by Scottish and 
Southern Electricity Networks. 
 
The Report stated that a project at Stornoway Grid Sub Station, on the A859 on the Lochs 
Road near the Arnish junction, would commence in March 2019 which would involve the 
installation of a new transformer with related building and electrical works.  The Report 
detailed that a 40mph speed limit had been requested for the location as concerns were 
raised that there may be risk of a collision as large vehicles manoeuvre and vehicles 
approach from a blind summit to the south of the site. 
 
The Report indicated that it was the Developer’s preference for a Temporary Traffic 
Regulation Order (TTRO) to be put in place which would allow Police enforcement.  The 
Report recommended that a TTRO be implemented for a 40mph speed limit for the 
duration of the works, and enforceable 24 hours per day and 7 days per week to avoid 
confusion, as the working day may vary.  The TTRO was anticipated as being active for 18 
months from March 2019, but could terminate earlier dependent on completion of the 
works. 
 
It is recommended that the Comhairle authorise the Director for Assets, Finance 
and Resources, in conjunction with the Chief Executive to: 
 
(1) promote a temporary 40mph traffic order, 24 hours per day, 7 days per week, 

from March 2019 for 18 months, or until such time as the work is completed, 
on the A859 Lochs Road in accordance with the plan included as the 
Appendix to the Report;  and 

 
(2) to recover the associated costs of establishing the Temporary Traffic 

Regulation Order from the Developer. 
 
Under consideration of this item it was agreed to recommend that the Comhairle 
authorise the Director for Assets, Finance and Resources to extend the distance 
covered by the proposed Temporary Traffic Regulation Order prior to promotion, 
should there be additional benefits to road safety in the area. 
 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of items 12, 13 and 14 on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle) would be disclosed. 
 

Community 
Asset Transfer – 
Former 
Lochmaddy 
School 
 

12 * The Director for Assets, Finance and Resources submitted a Report seeking approval to 
sell the former Lochmaddy School to North Uist Development Company (NUDC) under the 
terms of the Community Empowerment (Scotland) Act Part 5.  The Report stated that 
NUDC submitted an Asset Transfer Request (ATR) on 3 October 2018 as outlined in 
Section 4 to the Report to acquire the former Lochmaddy Primary School for the purposes 
of providing an environmental centre, an educational facility available for community use 
and a bunkhouse.  The area of land and buildings requested was detailed in Appendix 1 to 
the Report. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to sell 
the former Lochmaddy School to North Uist Development Company for the offer 
price of £6,000 plus the non-staff costs of conveyancing, and on such terms and 
conditions as he, in consultation with the Director for Assets, Finance and 
Resources, deems appropriate to meet the conditions set out in paragraph 4.7 to 
the Report. 
 
 



TRANSPORTATION AND INFRASTRUCTURE COMMITTEE:   27 FEBRUARY 2019 

297 
 

Community 
Asset Transfer – 
Barvas Industrial 
Estate 
 

13 * The Director for Assets, Finance and Resources submitted a Report seeking approval to 
sell plots of land located at the Barvas Industrial Estate to Urras Sgire Oighreachd 
Bharabhais Community Company (USOBCC) under the terms of the Community 
Empowerment (Scotland) Act Part 5.  The Report stated that USOBCC submitted an 
Asset Transfer Request (ATR) in July 2018 as outlined in Section 4 to the Report to 
acquire twelve plots of land at the Barvas Industrial estate, for the purposes of providing 
Caravan/Motorhome/Camp site, an indoor activity building and a number of Polygrubs. 
The area of land requested was detailed in Appendix 3 to the Report and had been initially 
purchased by the Comhairle for business development plots. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to sell 
the plots of land at Barvas Industrial Estate to Urras Sgire Oighreachd Bharabhais 
Community Company for £5,500 plus the non-staff costs of conveyancing, and on 
such terms and conditions as he, in consultation with the Director for Assets, 
Finance and Resources, deems appropriate to meet the conditions set out in 
paragraph 4.7 to the Report. 
 
 

Disposal of 
Surplus Assets 
 

14 * With reference to item 19 of the Minute of Meeting of 5 December 2018 the Director for 
Assets, Finance and Resources submitted a Report providing an update on progress with 
the disposal of surplus assets.  An update on the current position in respect of each 
property declared as surplus was detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the update in the Appendix to the Report;  and 
 
(2) agree that a total annual income sum for the properties sold be included in 

the Appendix of future Reports to the Committee. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

15  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 

It was agreed to recommend that the Comhairle note the Report. 
 

 


