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General Overview 
 
Business and Service Plan 
The Section had one action in the Departmental 
Business Plan, completion of the Service plan.  The 
action was generally on target however there was 
some slippage in inspections and interventions, 
especially in the Southern isles, due to staffing 
issues.  Performance can be found at 
rebrand.ly/cnesperf and the 2018/19 Service Plan 
was approved by the Comhairle in April 2018. 
 
The Services were a finalist in Association of Public 
Service Excellence (APSE) annual awards for “Best 
performer in environmental health” for the second year 
in a row.  
 
Staffing 
The full time equivalent staffing of the section for the 
year was 16 (9.55 officers, one admin support, one 
Modern Apprentice and 2.6 Development Services 
Support staff in Uist).  This includes a vacant 
Environmental Health Officer (EHO) post based in 
Balivanich (since January 2016), however the service 
appointed a Trainee EHO to fill the post in the longer 
term.   
A lot of the Uist and Barra workload was supported 
by Lewis based staff which had an impact on overall 
performance.  There will be an ongoing impact until 
there is a qualified EHO in Uist.  The Trainee EHO is 
able to assist with more duties as training progresses.  
Also the Service has the use of a relief EHO in Uist to 
assist with urgent matters until the trainee qualifies.  
All officers continued to be involved in a wide range 
of activities and functions across the Services.  An 
approximate split of the work of the Services is 
detailed below based on categories linked to those 
used by the APSE for benchmarking.  This split does 
not include the work the Support staff In Uist do for 
other areas of the Department).  

Budgets 
The Annual budgets for 2017/18 are detailed here:.  
These include the core 
costs of running the 
Comhairle assigned 
to the Service.  The 
Environmental 
Health and Food 
Safety budgets 
are closely 
interlinked, with 
some general 
costs being shared 
across budgets.  
There is also some 
cross over with these 
budgets and Trading Standards.  The Food Safety 
budget also includes Animal Health.  Spend is lower 
than the profiled budget as a result of staff vacancies 
and additional income, however final spend figures 
are not available at the time of this report and will be 
reported as part of the Department’s overall figures. 

 
Health and Safety 

In line with Health and Safety Executive (HSE) 
guidance premises will not be subject to pro-active 
inspections unless they are classed as high risk or 
the subject of a complaint.   

All RIDDOR notifications 
were investigated, 
where it was shown the 
Comhairle were the 
Enforcing Authority. 

The chart to the 
right shows the 
activity for the year.  
The Service also 
served 6 
Improvement Notices 
which were all 
complied with 

 
Animal Health  

Proactive animal health activity was mostly on target 
(71% against a 75% target) however 2 sales In Uist 
were missed due to logistical issues. Otherwise 
delivery was in accordance with the plan other than 
there was no participation in industry liaison groups 
as none had been held.  

All animal premises subject to licence were visited 
and all were found to be satisfactory.  The Services 

Appendix 1 

https://www.cne-siar.gov.uk/media/10791/L%2012B%20-%20Appendix%20Consumer%20Environmental%20Services%20Service%20Plan.pdf
http://www.hse.gov.uk/riddor/


Stray dogs returned
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were involved in a protracted civil case regarding the 
disposal of an animal.  A Disposal Order was granted 
at the end of March which allows the Comhairle to 
sell the animal. 

The Service has dealt with the following number of 
recorded service requests this year. 

Environmental Health 
Service Requests 
The Service has dealt with the following number of 

recorded service requests this year. 
 

The Service continued to raise the profile of dog 
control to reduce incidents of fouling and stray dogs.  It 
also continues to promote the increased dog fouling 

fines as well as the new micro-chipping laws.  Dog 
fouling patrols had been carried out at regular intervals 
at known hotspots however only 2 Fixed Penalty 
Notices were issued, highlighting the difficulty in 
actually catching offenders. 

The Service has served one Statutory Nuisance Notice 
under the Environmental Protection Act 1990, which is 
still the subject of an appeal (through the Sheriff 
Court). 

The Service also facilitated the local multi-agency 
Safety Advisory Group which manages the safety of 
the various events held throughout the year, including 
the Hebcelt and EDF festivals. 
 
The Comhairle’s 2017 Annual Air Quality Progress 
Report was completed in June and there were no 
significant changes including no significant new air 
pollution sources identified. 
 
Food Safety 
The Food Service is mainly carried out in accordance 
with the Food Law Code of Practice (Scotland) issued 
under the Food Safety Act 1990. Recognition is also 
taken of the Practice Guidance issued by Food 
Standards Scotland.   
Premises details are shown in the following graph. 

 
Performance against targets is shown in the following 
tables for the financial year to the end of the reporting 
period.  Information on the criteria used can be found 
in Annex 5 of the Code of Practice. 
Food Hygiene  
Cat Month No Due PI Visit Pass % Target% Other  
A 6 12 12 10 83 100 11 
B 12 32 32 31 97 100 15 
C 18 133 92 70 76 80 34 
D 24 84 18 10 56 80 8 
E 36 242 69 36    
Unrated 43 43 24 80 70 5 
New  44 44 33 75 100 6 
Food Standards 

A 12 10 10 10 100 100 4 
B 24 144 54 32 59 80 35 
C 60 316 117 78   19 
Unrated 43 43 15 35 70 5 

New  25 25 14 56 100 5 
There were a number of missed PI inspections, which 
was partially due to staffing issues, particularly in Uist 
and Barra. A number of the “missed” visits were carried 
out slightly outwith their due date and the Service will 
aim to reduce this as fail factor next year. Also 123 
“Due” inspections were carried over from previous 
years and although 55 of these were inspected they 
are all counted as “missed” and therefore fails. 

http://www.foodstandards.gov.scot/downloads/Food_Law_Code_of_Practice__Scotland_.pdf
http://www.foodstandards.gov.scot/downloads/Food_Law_Code_of_Practice_2015_-_Practice_Guidance.pdf
http://www.foodstandards.gov.scot/downloads/Food_Law_Code_of_Practice__Scotland_.pdf


Food Hygiene Information Scheme (FHIS) premises 
rating can be found at rebrand.ly/FHIS.  
The number of 
premises in the 
Outer Hebrides 
under the FHIS 
and Eatsafe 
schemes are 
shown in the 
adjacent chart.  
Further details 
on the Eatsafe 
Scheme is also 
available at 
eatsafe.gov.uk. 
 
Other activities of the food 
service include: 
 Number 

Remedial Action Notices 1 
Samples  
Microbiological 29 
Composition & Labelling 36 
Shellfish-closure notices 4 
Shellfish Registration Documents 1096 
Export Health Certificates 160 
Food Advice Requests 106 
Hygiene Complaints 8 
Standard Complaints 3 
Potential food poisoning notifications 14 
The Service also submitted a case to the Procurator 
Fiscal relating to potential breaches of food standards 
legislation in relation to labelling and food fraud. 
 
Monitoring and management of the Food Standards 
Scotland sampling results for the 32 shellfish sites in 
the area continues to cause seasonal workload, 
particularly in the summer months, however better 
management of toxin risks has resulted in fewer 
recalls and incidents over the last few years with no 
recalls last year. 
 
Although generating extra income, export health 
certification for products going to China continues to 
place an irregular but demanding strain on the 
service, as there can be months without any requests 
then several come in in one day that have to be dealt 
with immediately. 

Trading Standards 
The Service continues to deal with ongoing issues 
concerning mailing scams and itinerant traders and 
continues to run campaigns to increase awareness.  

The Service also continues to work successfully with 
the police on issues around doorstep sellers.  The 
Doorstoppers Campaign is helping householders 
however there has been increased reports of 
doorstep sellers calling at houses which have the “no 
Doorstoppers” stickers displayed.  In conjunction with 
Police Scotland a number of non-complaint power 
tool were seized from doorstep sellers on two spate 
occasions. 

There have also been ongoing discussions, involving 
various parties including, the Improvement Service 
and COSLA, regarding the future of trading 
standards.  The Comhairle is exploring more formal 
joint working with other Northern authorities and a 
report covering this was presented at the 
Communities and Housing Committee in September 
2017. 

The Service also continues to contribute towards 
national intelligence gathering and working with 
Trading Standards Scotland and other local 
authorities to ensure fair trading. 

Service requests and performance figures are shown 
below. 

Service Requests Total < 14 days Target 
Business Advice 61 56* 100% 
Consumer Complaints 317 290** 80% 
CD Notifications 95  
CD Referrals 30 
Metrology  14 
General Requests 16 
Tobacco and NVPs 40 

Underperformance in business advice requests is 
due to the more complex cases which required a 
longer resolution response time. This is likely to 
continue given the type of requests being made,  
therefore the target will likely be reviewed in future as 
100% will not normally be achievable. 

Licensing 
The Service continued to administer and issue a 
variety of licences which range from one to three 
years in duration. 
Licence Type Issued 

2017/18 
Live 

Animal Boarding 5 5 
Dog Breeding 0 1 
Pet Shop 1 1 
Horse Riding 1 1 
House in Multiple Occupation 10 30 
Street Trader 6 21 
Late Hours Catering 5 7 
Market Operator 4 13 
Metal Dealers 2 4 
Acupuncture - Electrolysis  3 
Ear Piercing 1 1 
Tattooing etc. 4 4 
Venison Dealers 5 8 
Caravan Site 7 43 
Explosives 7 8 
Petroleum 1 18 
Knife Dealers  3 
Second-hand Car 2 18 
Second Hand Goods 0 3 
Total 62 192 
Landlords Registered 
Rented Properties 

223 747 
286 893 

Expired Registrations  18 

http://www.rebrand.ly/FHIS
http://www.eatsafe.gov.uk/
https://www.cne-siar.gov.uk/media/4039/shellfishresults.pdf
https://www.cne-siar.gov.uk/emergencies-safety-and-crime/doorstoppers-campaign/
https://www.cne-siar.gov.uk/media/9563/K%20Item%2011A%20-%20Proposal%20for%20a%20Formal%20Joint%20Working%20Partnership%20of%20North%20of%20Scotland%20Trading%20Standards.pdf
https://www.cne-siar.gov.uk/business/consumers-and-the-environment/licensing/


Client Gain 

The progression of expired private landlord 
registrations has been vastly improved however 
continues to be a priority.  The table shows the 
licences issued in the financial year as well as those 
that are live at the end of the reporting period. The 
new national landlord database continues to impact 
on the local management of landlords, however they 
are expanding the functionality of it on an ongoing 
basis. 
 
In addition to the Services own licences, the Services 
consulted on over 80 Licenses from Corporate 
Services, including Public Entertainment and 
Occasional Alcohol licenses. 
 
 
Citizen & Money Advice Services 
The Comhairle funds citizen and money advice in the 
Western Isles through a contracted service, monitored 
by Consumer and Environmental Services.  This 
includes general information and advice to the public as 
well as advice on welfare benefits, housing advice, 
homelessness advice, debt advice, general advice and 
specialised money advice   

Western Isles Citizens Advice Service (WICAS) 
currently holds the contract and an outline of the 
services they have provided over the year is detailed 
below. 

WICAS have offices in Stornoway, Tarbert, Balivanich 
and Castlebay as well as staff providing an outreach 
service. 

The Comhairle funded contract is the main source of 
funding for WICAS and the service would be unable to 
continue in its current 
form without it.   As a 
result of holding the 
Comhairle contract 
WICAS have been 
able to bid for and 
operate various 
additional advice 
services, “levering” 
in an additional 
£107,219.  The 
calculated financial 
gain that WICAS 
achieved for its clients was 
£937,668, representing over £4 gain for every £1 of 
Comhairle funding.  This is an increase on previous 
years gain. 

WICAS continues to rely heavily on volunteers, with 19 
volunteers donating over 3300 hours in the year. 

The Barra WICAS premises are currently rented from 
the NHS Western Isles, who have had the property on 
the market for over a year.  WICAS have been looking 
at alternative accommodation as it is looking like the 
property will be sold in 2018/19. 

 

 

Client contacts to the Service are shown below, with 
figures for 2016/17 for comparison. 

 
 

 

WICAS continue to get requests for advice and 
assistance across a broad range of subjects, with 
benefit and debt advice still being the biggest areas of 
concern. 

 

 
 

The other main areas of advice are shown below 

 

 

http://www.citizensadvicewesternisles.co.uk/

	Service Requests

