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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 5 
December 2018 at 9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Iain A MacNeil Mr Alasdair Macleod 
 Mr Donald Manford Mr Keith Dodson 
 Mr Iain M Macleod Mr Iain M Macaulay 
 Mr Finlay Cunningham Mr Roddie Mackay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
APOLOGIES Mr Kenneth Macleod (Vice-Chair)  
   
MEMBERS IN ATTENDANCE Mr Calum MacMillan Mr Norman Macdonald 
 Mr Paul F. Steele Mr Rae Mackenzie  
 Mr Roddy Mackay Mr Gordon Murray 
 Mr John G. Mitchell Mr John N Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Alister Mackenzie 
 Mr Iain Mackinnon Mr Murdo Macritchie 
 Mr Calum Mackenzie Mr Robert Emmott 
 Mr David Macleod Mrs Elaine Mackenzie 
 Mr Iain N. Campbell Mrs Dolina Macleod 
 Mr Kenneth Morrison Miss Mairi Sine Macdonald 
 Mr Iain Buchanan Mrs Marina Macaulay 
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 
Welcome  The Chairman welcomed Mr Angus Campbell Chairman and Mr Eddie Mackenzie, 

Member of CalMac Community Board to the Meeting who would be presenting at Item 6 of 
the Agenda. 
 

Minute of 
Meeting of 26 
September 2018 
 

1  The Minute of Meeting of 13 June 2018 was approved. 
 

Minute of 
Meeting of 
HITRANS OF 14 
September 2018 

2  The Minute of Meeting of HITRANS OF 14 September 2018 was noted. 
 
Under consideration of this item the Director of Technical Services provided an update on 
the following issues: 
 

 Concerns at Officer level about the availability of EU funding and an ongoing campaign 
with other Local Authorities and Regional Transport Partnerships to look at current EU 
funding and the alternative arrangements post-Brexit. 

 Fish and Trips Project co-ordinated by HITRANS – the Director of Technical Services 
was working with Economic Development colleagues to undertake a sectoral mapping 
exercise to determine the transport and logistical constraints on the aquaculture sector 
to feed into a growth strategy for the industry to 2030 and the  ferry services and 
ongoing STAG appraisal were key to the process. 

 Location of Scottish Government and Transport Agency Posts to the Islands which was 
a deferred an agenda item from the Islands Transport Forum on 25 October 2018, 
chaired by Paul Wheelhouse MSP, Minister for Energy, Connectivity and the Islands .   
Subsequently, as the Minister had expressed a strong interest a teleconference had 
been arranged for 19 December with all parties to discuss this further. 
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Minute of 
Meeting of 
HITRANS of 16 
November 2018 
 

3  This item was withdrawn. 
 

Minute of 
Meeting 
Northern Roads 
Collaboration 
Joint Committee 
31 August 2018 
 

4  The Minute of Meeting of Northern Roads Collaboration Joint Committee 31 August 2018 
was noted. 
 

Declaration of 
Interest 
 

5  Mr John G Mitchell declared an interest as his daughter and son in law were the 
proprietors of Hotel Hebrides and left the meeting during consideration of item 17. 
 

  PRESENTATION 
 

Calmac 
Community 
Board 

6  With reference to item 2 of the Minute of Meeting of 13 June 2018, the Director of 
Technical Services submitted a Report providing an overview of the CalMac Community 
Board established as part of the delivery of the Clyde and Hebrides Ferry Service contract 
by CalMac Ferries Ltd.  The primary purpose of the Board was to be the voice of the 
communities and to provide their views to CalMac.  The Terms of Reference of the Board 
were included in the Appendix to the Report.  The Board initially met on 17 November 
2017 and several meetings of the Board had been held since then and the Minutes of 
Meetings were available on the CalMac website. 
 
Mr Angus Campbell, Chairman, and Mr Eddie Mackenzie, Board Member provided an 
update on the matters being considered and progressed by the Board.  Mr Campbell 
stated that the Board had now been running for a year and had its first annual meeting 10 
days ago which had been a joint meeting with the CML Board who run CalMac and which 
had provided an opportunity for the Board to share their ideas and views of the past year. 
 
The main work undertaken over the year had been to engage with communities and make 
Board Members known, which had worked fairly well.  However, Mr Campbell highlighted 
a lack of involvement in Lewis and Harris and that a first meeting with Harris Community 
Council had taken place the previous evening, 4 December 2018.  Mr Campbell 
highlighted a drop-in event to be run in January 2019 to which all Community Councils  had 
been invited and asked Comhairle Members to encourage participation. 
 
The Board had set out with definite principles such as adding value to what CalMac do in 
the communities they serve, creating employment locally and the use of local produce.  
However, it had become evident early on that the main priorities coming back from 
communities related to Calmac’s performance and service , particularly over the Summer 
months and this had drawn the Boards’ attention to work on these issues at a network 
level and to that end a Sub-Committee had been set up to look at CalMac’s assets, long 
term plans, the ferries plan, VRDP etc. and was a very active part of the Boards’ work. 
 
Mr Campbell outlined the main areas of work and progress as follows: 
 

 The Board Membership had been increased from 12 to 14 because of the wide 
geographical spread of the network and one of the new members was from Uist. 

 The Board had given evidence to the Rural Economy and Connectivity Committee 

 The Chairman met with the Transport Minister every 6 months and the Minister agreed 
that Board could feed into the refreshed VRDP process. 

 The Board were keen to get into long term planning for funding for ferries and had 
made representations to the Minister on this issue and in the process of writing to the 
Finance Cabinet Secretary. 

 The Board were looking at the economic impact on communities due to ferry service 
disruption and putting together analysis to support a value for money business case to 
the Minister for additional funding into ferry services to the islands and would be 
seeking support from the Comhairle and all local authorities going forward. 

 A Communication Sub-Group had been set up to improve CalMac’s interface with the 
public (Mr Eddie Mackenzie was a Member on the Sub-Group). 

 Ticketing system – the Board were keen that communities had a voice in this process 
before any decisions were made on a specification for a new system and encouraged 
discussions with Transport Scotland on this . 
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   Discussion ongoing with CalMac on better utilisation of the fleet for maximum effect 
and the potential for night sailings with spare crews . 

 Broadband – ‘EE’ had improved connections but there was room for improvement (an 
aspirational example was given of the Faroes who have a target of marine internet 
connection 100 miles off the coast for all users). 

 Approached the Minister in relation to school/sports trips in respect of the charg ing 
rates for minibuses at commercial rate – the Minister had accepted the case and 
hopefully this would come through with the new timetables. 

 Disabled passengers – labelled seating would be allocated in areas near access 
points. 

 Interaction with CalMac had been interesting - some departments had been more 
receptive than others. 

 The Community Board had been set up initially for 18 months  and extended for a 
further two years after which half the Board would step down.  This process would be 
repeated the following year for the remaining Members with interviews annually 
thereafter to ensure continued refreshment of Board Members. 

 
As stated in the concurrent Report the Board Minutes were published on CalMac’s website 
and work was underway to improve the site to give the Board a distinct identity.  The 
Chairman stated that the 14 Board Members were working hard to be more visible in the 
community and he expressed a willingness to work with the Comhairle on any issues 
going forward.  Eddie Mackenzie highlighted that he had written out to Community 
Councils and Resident Associations and encouraged Members to contact him on any 
issues. 
 
Members were afforded an opportunity to ask any questions and the Chairman thanked 
Mr Campbell and Mr Mackenzie for their update and that there were a number of 
operational issues that he would raise at the Hebrides Ferries Stakeholder Group on 13 
December 2018. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2018/19:  
Quarter 2 
 

7  With reference to item 4 of the Minute of Meeting of 26 September 2018, the Director of 
Technical Services submitted a Report providing an overview of Business Plan and 
related issues for Technical Services at 2018/19 Quarter 2.  The Report stated that the 
Department’s Business Plan covered three service areas:  Directorate; Assets and 
Infrastructure and Municipal Services.  The progress against individual actions and key 
performance indicators for 2018/19 were summarised in the Presentation. 
 
The Presentation indicated that there had been reasonable achievement against Business 
Plan Key Actions and Performance Indicators.  The areas off-target were highlighted 
under the respective headings and the general conclusions of the presentation were:- 
 

 that forecast revenue expenditure at Year-End was £177k over budget due to an 
operating deficit for project delivery and delayed disposal of Kallin Ice Plant; 

 continued pressures on departmental resources (staffing and finances) for repairs and 
maintenance of assets and infrastructure and service redesign savings targets in 
waste and public transport services; 

 the growing gap between increased expectations and available resources, particularly 
with regard to roads and marine infrastructure;  and 

 the implementation of organisational review and the management of the transition of 
roles and responsibilities during the remainder of 2018/19. 

 
Arising from consideration of this item a progress update was requested on the South 
Ford Causeway and an anticipated start date of flood protection works.  The Director of 
Technical Services explained the complexities of the project and that the design work had 
been delayed as the Department had been let down by the Contractor undertaking the 
survey work which was now being undertaken in-house. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the 2018/19 
Performance Monitoring Presentation. 
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  SERVICE REDESIGN 

 
Service 
Redesign:  
Community 
Conversation 
Progress Update 
 

8  With reference to item 5 of the Minute of Meeting of 26 September 2018, Director for 
Education, Skills and Children’s Services and the Director for Assets , Finance and 
Resources submitted a joint Report providing an update on the Community Conversations 
exercise.  The Report stated that the Comhairle had adopted an approach to service 
redesign and transformational change based on a model of community empowerment in 
October 2018 and a series of community conversation workshops had been planned 
between 1 November and 3 December 2018 to evaluate community support for this model 
of service delivery and to identify the community capacity to deliver services. 
 
The Report further stated that responses from the community conversations undertaken 
up to the 19 November 2018 had been analysed and the outcome of the evaluation was 
included in the interim report provided in the Appendix to the Report.   The Report 
highlighted that community conversations to date had indicated that communities wanted 
to work with the Comhairle to address the current financial challenge and to prioritise, 
design and deliver some aspects of service delivery.  The service delivery option booklet 
had also been made available on the Comhairle website and individuals and groups were 
encouraged to make additional submissions. 
 
The Chairman thanked the Directors and their teams for their efforts and that it had been a 
good and worthwhile exercise as shown by the quality and level of engagement by the 
communities. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Director for Education, Skills and Children’s Services and the 

Director for Assets, Finance and Resources to share the outcome of the 
analysis with area based community forums to develop the proposals further 
and evaluate whether community capacity was sufficient to deliver which 
services;  and 

 
(3) authorise the Director for Education, Skills and Children’s Services and the 

Director for Assets, Finance and Resources to provide community briefing 
notes to address the key areas where communities required further 
information. 

 
 

  SEA TRANSPORT 
 

Outer Hebrides 
Ferry Services – 
Issues Update 
 

9  With reference to item 13 of the Minute of Meeting of 21 April 2018, the Director of 
Technical Services submitted a Report providing an update on issues ass ociated with the 
delivery of ferry services to and within the Western Isles and specifically a priority and 
focus for continuing engagement at a strategic level.  The Report highlighted the main 
issues of on-going concern associated with ferry services were: 
 

 a significant and increasing lack of capacity on a number of routes during the widening 
peak period; 

 the age of vessels and lack of resilience across the fleet;  and 

 the robustness of strategic and operational decision making by the above agencies. 
 
The Report stated that, in seeking to resolve these areas of concern, an increased and 
focused effort had been made by the Comhairle in the last several months to engage with 
Scottish Government and the relevant senior politicians.  The main areas of activity and 
progress in the last two months were outlined at Paragraph 5.1 to the Report and details 
of these meetings and submissions were detailed in the appendices to the Report. 
 
The Report further highlighted that locating management and administrative posts 
associated with transport services to the islands remained a high priorty and that whilst 
some progress was being made by the Comhairle and others in seeking to address a 
number of significant concerns, it was clear that there is a real imperative to maintain 
momentum on these issues  and Paragraph 7.2 of the Report suggested short, medium 
and longer term areas of priority and focus for continuing engagement at a strategic level . 
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The Director of Technical Services highlighted further engagement which included a 
recent meeting with Dr. Alasdair Allan MSP and that regular update meetings would be 
scheduled going forward, the Hebrides Ferry Stakeholders Group would take place on 13 
December 2018 and a forthcoming teleconference with Mr Paul Wheelhouse MPS, 
Minister for Energy, Connectivity and the Islands  on 19 December 2018.  In respect of the 
delivery of the vessels 'MV Glen Sannox' 801 and the 802, the Director would circulate the 
proposed timescales to all Members. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the areas of strategic engagement set out in Section 7 of the 

Report be prioritised. 
 
 

  MARINE SERVICES 
 

Port Marine 
Safety Code 
Monitoring 
Update 
 

10  With reference to item 7 of the Minute of Meeting of 26 September 2018, the Director of 
Technical Services submitted a Report providing an update on the implementation of the 
Action Plan arising from the review of the Comhairle’s compliance with the Port Marine 
Safety Code (PMSC) together with further compliance requirements arising subsequent to 
the review undertaken by independent consultants ABPmer and reported to the Comhairle 
in December 2016.  The updated Action Plan was provided in the Appendix to the Report. 
 
The Report stated that a training seminar had been held on 2 October 2018 which 
provided a general overview of the Port Marine Safety Code and the roles and 
responsibilities of the Duty Holder and that further seminars would be held in 2019 which 
were more specific in terms of the Comhairle and i ts Harbours.  The Report further 
highlighted the outcome of discussions with CalMac in regard to a Harbour Access 
Agreement and in respect of ferry operations at Lochmaddy. It was noted that the 
Comhairle would employ a second pier operative to service a larger spread of ferry 
movements and to provide an increased presence at other Uist facilities. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  WINTER MAINTENANCE 
 

Winter 
Maintenance 
Policy and 
Operational Plan 
2018-2021 

11  With reference to item 9 of the Minute of Meeting of 21 February 2018 the Director of 
Technical Services submitted a Report seeking approval of the Winter Maintenance Policy 
and Operational Plan for the period 2018-2021, subject to annual review by the 
Transportation and Infrastructure Strategic Member Officer Working Group.  The Report 
proposed that the current Winter Maintenance Policy and Operational Plan continue d to 
be implemented for the duration of the relevant service delivery contracts with the 
recognition that a review of performance be undertaken on an annual basis and that a 
further review may be required in the context of Roads Service Re-design.  The Policy and 
Operational Plan appended to the Report would be publicised through the various media 
platforms and also communicated to partner agencies and Community Councils.  Further 
information would be provided to all Comhairle Members at the Winter Maintenance 
Seminar scheduled after the rising of this Committee. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the Winter Maintenance Policy and Operational Plan included in the 

Appendix to the Report for the duration of the service contracts which are in 
place until March 2021, subject to annual performance review by the 
Transportation and Infrastructure Strategic MOWG;  and 

 
(2) note that a further review may be required in the context of Roads Service 

Re-design. 
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  VEHICLE REPLACEMENT 

 
Garage and 
Fleet 
Replacement 
Vehicles 

12  With reference to item 12 of the Minute of Meeting of 26 September 2018 the Director of 
Technical Services submitted a Report seeking approval to purchase replacement Garage 
Service vehicles located at Urgha, Marybank and Market Stance through Prudential 
Borrowing.  The Report proposed that the replacement vehicles be procured through the 
Crown Commercial Framework.  Consideration had been given to leasing vehicles but this 
was more expensive over the life cycle of the vehicles.  Procurement of second hand 
vehicles was also ruled out due to the level of discount available through the Crown 
Commercial Framework.  The financial implications were outlined in Section 5 to the 
Report and the total prudential borrowing required for the three vehicles would be 
£61,270. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve Prudential Borrowing of £61,270 for the purchase of 
three replacement Ford Transit Medium Roof Vans as detailed in Section 5 of the 
Report. 
 
 

  ROADS AND ROADS MAINTENANCE 
 

Roads Asset 
Management 
Planning 

13  With reference to item 8 of the Minute of Meeting of 6 December 2018, the Director of 
Technical Services submitted a Report providing an update on Roads Asset Management 
Planning.  The draft Annual Status and Options Report (ASOR) for 2018 was appended to 
the Report and presented the current condition of roads related assets with options for 
future investment based on the predicted condition and level of performance anticipated 
for different budget levels.  The Report highlighted that the ASOR was a dynamic 
document and the options presented should be used as the basis for future budgeting 
purposes, with the recognition that there were other significant variables, particularly in 
relation to winter weather conditions, and strategic budget priorities, that would require 
consideration.  The ASOR provided detail on the roads network, including footpaths, street 
lighting and structures and a significant point of observation was that the financial figures 
for the November 2018 Report used national average rates, whereas previous Reports 
used actual Western Isles rates.  Therefore a degree of caution was required in 
interpreting the stated valuations which may be understated. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  TRAFFIC MANAGEMENT 
 

Stornoway Town 
Centre – Review 
of Pay and 
Display 
 

14  With reference to item 15 of the Minute of Meeting of 23 March 2018, the Director of 
Technical Services submitted a Report providing an update on traffic management and 
parking subsequent to the extension of pay and display parking in Stornoway Town Centre 
in September 2017 to the Fisherman’s Car Park (North Beach), South Beach adjacent to 
the Star Inn and South Beach adjacent to the Caledonian Hotel.  The review had been 
undertaken on the basis of financial income and general observations on the 
implementation of the Pay and Display parking and impacts on the town centre as 
summarised in Sections 5 and 6 to the Report. 
 
Further phases of extending Pay and Display Parking had been considered on review of 
this first stage of implementation and the identification of alternative free parking outwith 
the Stornoway Town Centre.  The Report proposed that further surveys and consultation 
be undertaken by the Comhairle and its Partners as part of the ‘Strategic Vision’ for 
Stornoway prior to recommending a further extension to Pay and Display Parking . 
 
It was noted that the arrangement with Police Scotland for the services of a Traffic Warden 
had been a local agreement for a five year period (currently in year three) and that the 
post holder also undertook additional duties.  It had been a Comhairle decision to enter 
into this agreement as opposed to a Decriminalised Parking Enforcement (DPE) regime 
administered and enforced by the local authority which was not considered cost viable. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that further surveys and consultation be undertaken by the Comhairle 

and its Partners under the ‘Stornoway Vision’ initiative prior to 
recommending a further extension to Pay and Display parking. 
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Speed Limit 
B892 Gramsdale 
to Liniclate 

15  With reference to item 18 of the Minute of Meeting of 18 June 2018 the Director of 
Technical Services submitted a Report seeking approval for the implementation of a 
40mph speed limit on the B892 Gramsdale to Lionacleit road between Sgoil Lionacleit and 
Creagorry.  The Report stated that following requests from local residents and the 
Benbecula Community Council, the Comhairle, in consultation with Police Scotland, had 
assessed the feasibility of extending the 40mph speed limit on a section of the B892, east 
of Sgoil Lionacleit.  The assessment was appended to the Report. 
 
The Report stated that two traffic surveys had been undertaken which demonstrated that 
traffic speeds were in line with the existing national speed limit which would suggest that a 
change in speed limit from 60mph to 40mph would have little effect without enforcement.  
The Report proposed the current 40mph traffic order at Sgoil Lionacleit be revoked and a 
new order implemented to extend the 40mph speed limit from Sgoil Lionacleit to the 
existing 40mph limit adjacent to the Creagorry Hotel, as shown in the plan at Appendix 2 
to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to revoke the “Comhairle nan Eilean, Western Isles Islands Council, 

(B892 Gramsdale to Lionacleit) (40mph speed limit) Order;  and 
 
(2) authorise the Director of Technical Services, in consultation with the Chief 

Executive, to promote a traffic order to extend the 40mph speed limit on the 
B892 Lionacleit by 1.7km in accordance with the plan included at Appendix 2 
to the Report. 

 
 

Assaye Place, 
Prohibition of 
Vehicle Entry 
Order 

16  With reference to item 12 of the Minute of Meeting of 6 February 2013, the Director of 
Technical Services submitted a Report seeking approval to implement an experimental 
Traffic Regulation Order, for a period of 8 months preventing vehicular access to Assaye 
Place from Willowglen Road, except for local access.  The Report stated that there had 
been previous representations from local residents suggesting that a high volume of 
vehicles were using the road without paying appropriate attention to speed, parked 
vehicles or pedestrians, which was of concern mainly for young children in the area.  
However, at that time the Comhairle agreed to discontinue the implementation of a 
‘Prohibition of Entry Order’ for Assaye Place and that the Police undertake further 
monitoring and enforcement action as appropriate. 
 
The Report further stated that since that time there had been further representations from 
the residents regarding the volume and speed of traffic in this area, particularly at peak 
times of between 15:30 and 17:45 and subsequent to further monitoring and observations 
by the Comhairle and Police Scotland it was suggested that restricting access to vehicles 
to local access be trialled.  The result of traffic surveys for Assaye Place and Willowglen 
Road were included in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Chief Executive, to promote a traffic order to 
prohibit the entry of vehicles, except for access, to Assaye Place at the junction to 
Willowglen Road on an experimental basis for a period of eight months. 
 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of items 17, 18 and 19 on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle). 
 

  Mr John G. Mitchell declared an interest as his daughter and son in law were the 
proprietors of Hotel Hebrides and left the meeting during consideration of item 17. 
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Disposal of Land 
at Tarbert, Isle of 
Harris 

17 * The Director of Technical Services submitted a Report seeking approval of a request from 
Hotel Hebrides to purchase land at Tarbert, Isle of Harris.  A drawing of the site area was 
appended to the Report, together with a picture of the area.  It was indicated that the area 
was currently maintained by the Comhairle as a public space with a seating/view ing area.  
Details of the proposed works were detailed in the Report and it was indicated that subject 
to planning consent, the disposal of the site as proposed would enable the project to 
proceed and facilitate the further investment in additional bed spaces at Hotel Hebrides 
and if these consents are not achieved the site would revert to the Comhairle. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive to sell the area of land identified at Appendix 1 

to the Report to Mr Angus J MacLeod, Director of Hotel Hebrides at District 
Valuer’s valuation, following confirmation of legal title, and on such terms 
and conditions as he, in consultation with the Director of Development and 
Director of Technical Services, deems appropriate;  and 

 
(2) note that the land reverts to the Comhairle if the project does not proceed. 
 
 

Former 
Lochmaddy Pier 
Waiting Room 

18 * The Director of Technical Services submitted a Report seeking approval to lease an 
additional area within the former Lochmaddy Pier Waiting Room to the existing tenant, 
Loch Duart Ltd.  The Report indicated that that due to increasing business demands, Loch 
Duart Ltd. had made a request to lease the entire building, including the area currently 
occupied by the Comhairle’s Pier Operative, as shown in the Appendix to the Report. 
 
The Report stated that the area utilised by the Comhairle required investment to bring it up 
to a suitable standard and by allowing Loch Duart Ltd. to rent the additional space would 
add a degree of security to continued operation from this location but would require the 
provision of alternative accommodation for the Pier Operatives. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Assets, Finance and Resources to lease the entire 
area of the former Lochmaddy Waiting Room to Loch Duart Ltd, on such terms and 
conditions as he deems appropriate, following confirmation of valuation, legal title 
and evidence that this represents the best economic option for the Comhairle. 
 
 

  PERFORMANCE MONITORING 
 

Disposal of 
Surplus Assets 

19  With reference to item 17 of the Minute of Meeting of 26 September 2018 the Director of 
Technical Services submitted a Report providing an update on progress with the disposal  
of surplus assets.  An update on the current position in respect of each property declared 
as surplus was detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Reports 
Outstanding 
 

20  With reference to item 18 of the Minute of Meeting of 26 September 2018 the Chief 
Executive submitted a Report detailing the reports outstanding arising from the decisions 
of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Tribute  The Chairman paid tribute to Mr Iain Mackinnon, Director of Technical Services and 
Principal Adviser to the Committee.  The Chairman stated that Mr Mackinnon had 
provided invaluable experience and knowledge in many aspects of the remit of th e 
Committee over the years, particularly transportation issues.  The Chairman personally 
thanked Mr Mackinnon for his support in recent months whilst engaging with Transport 
Scotland and Scottish Ministers on Strategic transportation issues, in addition to being the 
Comhairle’s representative on HITRANS and many other transport related bodies.  His 
advice and guidance had been much appreciated. 
 
Mr Mackinnon had been appointed to the post of Director for Investment Delivery which he 
would take up in January 2019 and the Chair, on behalf of the Committee wished him all 
the best in his new post and would miss his presence and contribution as Principal Adviser 
to the Committee going forward. 
 

 


