
 
PURPOSE OF REPORT To consider Service Redesign proposals in relation to Economic 

Development, Energy/Strategy Unit, Heritage and Libraries for 
2019/20. 

 
 

COMPETENCE 
 
1.1 There are a range of significant financial and workforce implications arising from the 

implementation of the recommendations.  The implications are detailed in the body of the 
Report. 

 
SUMMARY 

 
2.1 The Service Redesign savings for Economic Development, Heritage, Libraries and 

Energy/Strategy Unit amounts to £612k for 2019/20 and 2020/21. 
 
2.2 The Report provides an update on progress and presents proposals for achieving the 

required service redesign savings of £306k in 2019/20.  
 
2.3 The service redesign savings proposed for 2019/20 are detailed at paragraph 6.3.  The 

proposal aims to strike the right balance of investment resources against human resources to 
ensure the optimum alignment to meet key strategic priorities. 

 
2.4 The proposal was considered by the Sustainable Development Strategic Member Officer 

Working Group (MOWG) on 7 and 8 February 2019.  The MOWG were supportive of the 
proposals for achieving the service redesign savings for 2019/20.   

 
2.5 Discussions are presently on-going in regard to the required savings for 2020/21.  These 

include discussions with third sector organisations; the initiation of a workforce change 
strategy and discussion with partner agencies around the potential for co-location.  
Outcomes of these discussions will be presented to the Comhairle in due course. 

 
RECOMMENDATION 

 
3.1 It is recommended that the Comhairle agree the proposed service redesign savings of 

£306,000 as outlined at paragraph 6.3 of the Report. 
 
 

Contact Officer: Joe MacPhee  Head of Economic Development and Planning  211594 
 jmacphee@cne-siar.gov.uk  
Appendix: None 
Background Papers: None 
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SERVICE REDESIGN OPTIONS - ECONOMIC DEVELOPMENT 

 
INTRODUCTION 

 
4.1 There are currently four service areas included under the Economic Development Service 

Redesign proposals - Economic Development, Energy/Strategy Unit, Libraries and Heritage.  
The target savings for each service area is 25% of the budget or £612k.  It is anticipated that 
the totality of the savings will be achieved over two financial years – 2019/20 and 20/21.  

 
4.2 As part of the Service Redesign process, officers have engaged with a number of internal 

and external stakeholders and the options presented in this Report reflect the outcome of 
these discussions.  

 
4.3 A number of staff within the Energy/Strategy Unit are in scope as part of the Chief 

Executive’s review his Department.  The outcome of that review may have implications for 
the final recommendations for 2020/21.  

 
4.4 Members agreed in June 2018 that the direction of travel for Library Services is to transfer   

to the Department for Education, Skills and Children’s Services.  Discussions are currently 
on-going. 

 
SERVICE REDESIGN UPDATE 

 
5.1 The Comhairle recently agreed: 
 

 to develop community conversations incorporating: education; libraries; transport; waste 
collection, recycling and related service; cemeteries; grounds maintenance; housing; and 
any other service areas identified by communities or considered appropriate by the Chief 
Executive and that community conversations in relation to library services would cover 
all options, including the retention of a mobile library service; 

 

 that the Director of Development seek to proceed with a partnership agreement with 
Highlands and Islands Enterprise including co-location and the service redesign of 
Economic Development; and 

 

 that the Director of Development develop a detailed model for the delivery of Heritage 
Services through an Arms Length organisation or Trust. 

 
5.2 Discussions with HIE regarding co-location and service redesign are progressing well.  It is 

anticipated that a draft proposal will be presented to a future meeting of the Sustainable 
Development Strategic Member Officer Working Group prior to a Report going to the June 
2019 Committee Series. 

 
5.3 Realigning and redesigning the Economic Development Service to focus on and afford 

priority to the agreed key themes of Population and Place; Connectivity (Energy, Transport 
and Digital); Islands Deal; and Innovation, has workforce change implications.  A formal staff 
consultation exercise has now started to ensure compliance with the Comhairle’s Workforce 
Change procedure.  

 
5.4 In response to the recommendation the Heritage Service has undertaken a review of the 

financial and operational implications of the introduction of an Arms-Length External 
Organisation (ALEO).  The review concluded that the financial benefits of an ALEO are 
weaker than in the past, and the potential risks have increased.  It is, however, clear that 
operational flexibility would be advantageous to the Heritage Service. 

 
5.5 Recognising that there are operational advantages to a ‘Business Unit’ structure which would 

improve the effectiveness of the Service, it is proposed that the Service becomes 
empowered to deliver such benefits while remaining part of the public sector.  This can be 
achieved by: 



 reviewing the impact of the Comhairle’s policies and procedures on the operation of the 
Heritage Service; 
 

 forming new and deeper internal and external partnerships in order to reduce duplication 
of effort, encourage coordination in areas of common interest, and avoid competition for 
resources; and 

 

 enabling a commercial mind-set, accepting a level of risk in return for improved income. 
 
5.6 The Heritage Service has a close relationship with the Library Service, which holds similar 

collections and delivers complementary public services.  There could be financial and 
operational benefits if the Library Service and other similar Comhairle sections had the 
opportunity to join a future Business Unit in order to work in new ways such as sharing staff 
resources, increasing public access to collections and developing income streams. 

 
SERVICE DESIGN SAVINGS 2019/20  
 

6.1 The savings target identified for Economic Development is £612k over two years 2019/20 
and 2020/21 or £306k per annum.   

 
6.2 In terms of 2019/20, the service redesign savings target is proposed to be delivered as 

follows: 
 

No. Detail 2019/20  

1 Vacancy savings – Economic Development 65,894 

2. Vacancy Savings – Libraries 48,364  

3. Service Redesign Savings - Heritage 10,000  

4. Business Gateway to main office  10,000  

5. Economic Development Investment Resources Budget  171,742 

 Total £306,000 

 
6.3 The vacancy savings for Economic Development and Libraries comes from two existing 

vacant posts and available hours due to reduction in hours of existing postholders. 
 
6.4 The Service Redesign Savings from Heritage is an increase in income due to the 

establishment of a more commercially focussed Business Unit, referred to earlier in the 
Report at 5.5 and 5.6. 

 
6.5 Relocating Business Gateway to the main Comhairle is expected to generate a saving of 

£10k for 2019/20. 
 
6.6 The balance of the savings of £171,742 is proposed from the Economic Development 

Investment Funds budget, a reduction of approximately 50% of the existing budget.  A 
summary is shown below: 

 

Investment Funds Current Revised  

Tourism 70,000 
 

Arts Development 125,000 
 

Industrial Promotion (Key Sectors) 113,000 164,758  

Projects and Activities – Business Gateway  28,500  

Total £ 336,500 £ 164,758 

 
 



6.7 As outlined in the table above it is proposed to consolidate the remaining Funds into a single 
economic development fund.  The balance of available Investment Funds will be £164,758. 

 
SERVICE DESIGN SAVINGS 2020/21  

 
7.1 Discussions are presently on-going in regard to the required savings for 2020/21.  These 

include discussions with third sector organisations; the initiation of a workforce change 
strategy and discussion with partner agencies around the potential for co-
location.  Outcomes of these discussions will be presented to the Comhairle in due course. 

 
 


