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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
26 September 2018 at 9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Keith Dodson 
 Mr Iain A MacNeil Mr Iain M Macaulay 
 Mr Iain M Macleod Mr Roddie Mackay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
 Mr Alasdair Macleod  
   
APOLOGIES Mr Donald Manford  
   
MEMBERS IN ATTENDANCE Mr Calum MacMillan Mr Angus McCormack 
 Mr Paul F. Steele Mr Charlie Nicolson 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr John G. Mitchell Mr Calum Maclean 
 Mr Norman Macdonald Mr John N Macleod 
 Mr Rae Mackenzie   
   
OFFICERS IN ATTENDANCE Mr David Macleod Mr Paul Macaskill 
 Mr Calum Mackenzie Mrs Elaine Mackenzie 
 Mr Kenneth Morrison Mrs Dolina Macleod 
 Mr Iain N. Campbell Miss Mairi Sine Macdonald 
 Mr David Smart Mrs Marina Macaulay 
   
APOLOGIES Iain Mackinnon  
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr John Mackay. 

 

Tributes  The Chairman, on behalf of the Committee paid tribute to the late Roddy Jardine, former 
Comhairle Harbour Master who left the Comhairle in September 2012.  The funeral would 
take place on 25 September and the Iain Buchanan, Assistant Harbour Master would 
represent the Comhairle at the funeral. 
 
The Chairman further offered condolences to Cllr. Kenny John Macleod and Iain 
Mackinnon, Director of Technical Services on the recent passing of their mother-in-law. 
 
 

Minute of 
Meeting of 13 
June 2018 
 

1  The Minute of Meeting of 13 June 2018 was approved. 

 

Minute of 
Meeting 
Northern Roads 
Collaboration 
Joint Committee 
18 May 2018 
 

2  The Minute of Meeting of Northern Roads Collaboration Joint Committee 18 May 2018 
was noted. 

 

Declaration of 
Interest 
 

3  There were no declarations of interest. 

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2018/19:  
Quarter 1 
 

4  With reference to item 4 of the Minute of Meeting of 13 June 2018, the Director of 
Technical Services submitted a Report providing an overview of Business Plan and 
related issues for Technical Services at 2018/19 Quarter 1.  The Report stated that the 
Department’s Business Plan covered three service areas:  Directorate; Assets and 
Infrastructure and Municipal Services.  The progress against individual actions and key 
performance indicators for 2017/18 were summarised in the Presentation. 
 
The Presentation indicated that there had been reasonable achievement against Business 
Plan Key Actions and Performance Indicators.  The areas off-target pwere highlighted 
under the respective headings and the general conclusion of the presentation was:- 
 

 the forecast revenue expenditure at Year-End was £73k over budget due to 
insufficient funding for property repairs and maintenance and delayed disposal of 
Kallin Ice Plant; 

 continued pressures on departmental resources both staff and financially for repairs 
and maintenance of assets and infrastructure and service redesign savings targets in 
waste and public transport services;  and 

 the growing gap between increased expectations and available resources, particularly 
with regard to roads and marine infrastructure 

 
Arising from consideration of this item the following points were highlighted: 
 
In respect of the South Ford Causeway and the anticipated start date of flood protection 
works in April 2019, Mr Calum Mackenzie addressed the Committee and stated that it was 
anticipated that the scheme would enter into the planning stage in November 2018.  
Subsequent to survey work which had provided more intelligence, he would circulate 
updated information in respect of the three elements for delivery on South Ford and 
provide a timescale for the estimated costs for the bridge works. 
 
Fortnightly domestic collections in Stornoway had resulted in a small saving but a 
significant increase in the quality of recyclates. 
 
In respect of the use of plastics in roads as an alternative to tar, Mr Mackenzie would 
circulate an information update from the Northern Roads Collaboration Board to Members 
of the Committee. 
 
With regard the provision of a salt barn it was noted that the Director of Technical Services 
was currently in advanced discussions on a preferred site which included estimated costs 
for preparatory works and annual lease costs as a comparison with an alternative site.  It 
was anticipated that a significant update would be provided to the Committee in December 
2018. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the 2017/18 
Performance Monitoring Presentation. 
 

 
Service 
Redesign 
Options 
 

5  With reference to item 6 of the Minute of Meeting of 25 April 2018, the Chief Executive and 
the Director of Finance and Corporate Resources submitted a Joint Report presenting 
options for service redesign and recommended the next stages of the process.  The 
Report stated that the scope of the service redesign programme had been agreed by the 
Comhairle in April 2018.  The Report further stated that the proposed model for 
transformational service redesign, which had been the subject of a Member Seminar, was 
based on the opportunity for community partnerships and income generation to maximise 
the benefit of Comhairle resources including the development of charters for the delivery 
of services and would form the basis for community conversations. 
 
Reports, by the relevant Directors, on the service redesign proposals were provided in 
Appendices A to F of the Report.  A revised savings plan set out in Appendix G to the 
Report showed that the savings would be realised later than originally projected and it was 
proposed that alternative spending reductions strategies be developed and that work on 
the remaining redesign areas commence as early as practical.  An additional document 
providing additional information and a summary of options in respect of Library Services 
was also circulated to Members.  The document concluded that the Community Hub 
Model outlined in Option 5 presented the most compelling opportunity to deliver service 
transformation in partnership with the local community and noted that there may be merits 
in undertaking elements of Options 3 and 4 in parallel with Option 5. 
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It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) adopt the model set out at the Seminar as the preferred means of service 
redesign, and in this context and agree: 

(i) to develop community conversations incorporating: education; 
libraries; transport; waste collection, recycling and related service; 
cemeteries; grounds maintenance; housing; and any other service 
areas identified by communities or considered appropriate by the 
Chief Executive; 

(ii) that the Director of Development seek to proceed with a partnership 
agreement with Highlands and Islands Enterprise including co-
location and the service redesign of Economic Development; 

(iii) that the Director of Development develop a detailed model for the 
delivery of Heritage Services through an Arms Length organisation or 
Trust; 

(iv) that the Director of Development develop detailed proposals for the 
delivery of Housing services; 

(v) that the Director of Development develop an integrated wraparound 
service in conjunction with the Chief Officer of the Integration Joint 
Board to meet the Rapid Rehousing Transition Plan requirements; 

(vi) that the Director of Technical Services proceed with the development 
and tendering of options for bus services in parallel with the 
community conversations; 

(vii) that the Director of Technical Services develop detailed proposals for 
revisions to commercial charges for waste for approval in December 
2018 and implementation from January 2019; 

(viii) that the Director of Technical Services continue to develop options for 
waste and related services in parallel to the community 
conversations; 

(ix) that the Director of Finance and Corporate Resources carry out place 
based reviews of accommodation, with Community Planning Partners 
to develop solutions in line with the service delivery model; 

(x) that the Director of Finance and Corporate Resources, in conjunction 
with the Director of Technical Services, undertake a review of property 
maintenance and delivery arrangements within the Comhairle; 

(2) authorise the Chief Executive to make appropriate arrangements for the 
management, monitoring and reporting of the redesign programme; 

(3) authorise the Chief Executive to implement the necessary workforce change 
processes to support the redesign programme; and 

(4) authorise the Director of Finance and Corporate Resources, in consultation 
with Corporate Management Team, to identify opportunities for the 
Comhairle to realise savings should this prove necessary to ensure the 
savings needed as part of the Budget Strategy are achieved. 

 
 

  HARBOUR BOARD 

 
Marine 
Infrastructure 
Capital 
Programme 
2018-2023 
 
 

6  With reference to item 25 of the Minute of Meeting of Policy and Resources Committee of 
13 December 2017, the Director of Technical Services submitted a Report in respect of 
the allocation of the Marine Infrastructure Capital Programme 2018-2023 to life extension 
works.  A breakdown of the proposed allocation of funding from the Capital Programme 
was provided at Paragraph 6.1 of the Report and as the works were a continuation of the 
previous programme the Report proposed that the £22k overspend in the 2013-2018 
programme on life extension works be funded from the current Capital Programme. 
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It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve: 
 
(1) the continuation of funding for life extension works of Marine Infrastructure 

from the Comhairle 2018-2023 Capital Programme; and 
 
(2) the carry forward of an overspend of circa £22k from the 2013-2018 Capital 

Programme to the 2018-2023 Capital Programme. 

 
 

Port Marine 
Safety Code 
Monitoring 
Update 
 

7  With reference to item 5 of the Minute of Meeting of 13 June 2018, the Director of 
Technical Services submitted a Report providing an update on the implementation of the 
Action Plan arising from the review of the Comhairle’s compliance with the Port Marine 
Safety Code (PMSC) together with further compliance requirements arising subsequent to 
the review.  The updated Action Plan was provided at Appendix 1 to the Report and of the 
28 recommendations, 13 had been completed, 2 deferred and 5 formed part of ongoing 
work.  A further 8 actions were depended on discussions with Cal Mac Ferries in regards 
to a Harbour Access Agreement which should be concluded prior to the next meeting of 
the Committee in December 2018. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) note the Report;  and 
 
(2) approve the Comhairle’s Marine Safety Plan as detailed at Appendix 4 to the 

Report. 

 
 

Internal Audit - 
Report by the 
Designated 
Person 
 

8  With reference to item 8 of the Minute of Meeting of 27 September 2017 the Director of 
Technical Services submitted a Report which detailed the outcome of the Designated 
Persons Review 2018.  The Report stated that the Comhairle’s Chief Internal Auditor had 
been appointed as the Designated Person for the Harbour Board and that the primary 
purpose of a Designated Person was to provide independent assurance directly to the 
Duty Holder that the Marine Safety Management Systems (MSMS) for which the Duty 
Holder was responsible, was working effectively.  The Designated Person’s main 
responsibility was to determine the effectiveness of the MSMS in compliance with the 
Code, through regular audit. 
 
The Report further stated that in 2018, the Comhairle’s Internal Audit section had 
undertaken a review of the Comhairle’s Piers and Harbours in accordance with an agreed 
programme of inspection and the findings were outlined in the Report attached at 
Appendix 1 and photographs taken at various locations were detailed at Appendix 2 to the 
Report. 
 
The Designated Person’s Report at Appendix 1 concluded that there had been 
improvement in the progression of some of the previous recommendations, most notably, 
the formulation of the Marine Safety Management documentation.  In terms of the Code, 
the current MSMS only achieved partial compliance and that further work was required by 
the Harbour Board and the Harbour Master in order to facilitate substantive compliance 
going forward.  The Report sought the Harbour Board’s consideration of the findings and 
recommendations and agreement to undertake regular review and monitoring of progress. 
 
It was noted that discussions were ongoing in regard to an on-line system to assist with 
inspections and to enable a more efficient work programme which would also provide 
photographic evidence before and after.  Recruitment was currently in place for a second 
pier operative in the Southern Isles which would assist.  The Committee also noted the 
challenges given the reduction in the life extension works in the current Marine 
Infrastructure Capital Programme. 
 
In respect of options for community ownership of some smaller marine facilities it was 
confirmed that work was ongoing with Legal Services to determine ownership. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Designated Person’s Report;  and 
 
(2) agree that the Harbour Board regularly monitor the implementation of the 

Designated Person’s findings and completion dates. 
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  MARINE SERVICES 

 
Marine Fuels 
 

9  With reference to item 12 of the Minute of Meeting of 25 April 2018, the Director of 
Technical Services submitted a Report providing an update on the provision of a new 
Marine Fuel Management System.  It was indicated in the Report that fourteen sites 
throughout the Western Isles had been identified and fuel tanks installed each with a 
Keyless Remote Access system which allowed account holders access using a plastic key 
fob.  A new fuel management system was currently being installed at all Marine Fuel sites 
and the successful bidder for the provision of this service was FuelLink Ltd. 
 
The Report stated that the Lewis and Harris tanks had been completed in the week 
beginning 27 August 2018 and it was anticipated that the Uist and Barra tanks would be 
completed in the week beginning 24 September and it was expected that the system 
would be fully transposed to the FuelLink system by the end of the month.  The new 
system provided real time updates in respect of transactions and Scottish Fuel had access 
to stock control information from the system which were updated every 20 minutes.  A 
further advantage of the new system was that information could be downloaded to a USB 
if there was a communications shutdown. 
 
In respect of current monthly invoicing to fishermen, the Committee highlighted that it 
would benefit the industry if invoicing could be undertaken on a weekly/fortnightly basis 
and requested that this be considered as part of a further Report to the Committee 
providing an update on the operation of the new fuel management system. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) request the Director of Technical Services to submit a further Report to a 

future meeting of the Committee providing an update on the operation of the 
new fuel management system including information on invoicing and 
detailing whether invoices could be issued on a weekly/fortnightly basis. 

 
 

  SEA TRANSPORT 

 
Rural Economy 
and Connectivity 
Committee (Call 
for Evidence) 
Investment in 
Clyde and 
Hebrides Ferry 
Services (CHFS) 
 

10  The Director of Technical Services submitted a Report seeking homologation of a 
Comhairle response to the Call for Evidence from the Scottish Parliament Rural Economy 
and Connectivity Committee regarding strategic investment in Clyde and Hebrides Ferry 
Services.  The Consultation Paper (Appendix 1) to the Report was issued by the 
Committee and the deadline for responses was noon on Friday 7 September 2018.  The 
Consultation sought views on: 
 
(1) the current and proposed level of investment in vessels procurement and port 

infrastructure to ensure the resilience of the network in future years; 
 
(2) whether sufficient investment been made to handle increased demand and 

passenger numbers, particularly since the introduction of RET and what impact 
could state aid and procurement rules have on ferries investment; 

 
(3) the impact on services and island life if ferry services were not appropriately funded; 
 
(4) any concerns about the accessibility of ferries and port/harbour facilities and any 

investment might to address these;  and 
 
(5) what level of priority should the Scottish Government give to funding Clyde and 

Hebrides ferry services within the overall transport budget and the reasons 
 
As the deadline was out with the Series of Meetings, the Director of Technical Services, in 
consultation with the Leader, the Chair and Vice-Chair of the Transportation and 
Infrastructure Committee and the Chief Executive prepared and submitted a Comhairle 
response included at Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle agree to homologate the Comhairle 
response submitted by the Director of Technical Services, included at Appendix 2 
to the Report. 
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Outer Hebrides 
Ferry Services 
STAG 
Assessment – 
Progress Update 
 
 

11  With reference to item 8 of the Minute of Meeting of 25 April 2018, the Director of 
Technical Services submitted a Report providing an update on progress associated with 
the Outer Hebrides Scottish Transport Appraisal Guidance (STAG) Assessment.  The 
purpose of the STAG was to assess all routes to, from and within the Outer Hebrides to 
consider those that were evidencing high levels of capacity utilisation and those that 
experienced poorer than expected reliability.  The proposed methodology and timetable 
was detailed in the Appendix to the Report and the initial phase of engagement and 
consultation with a wide range of consultees and stakeholders had been undertaken 
between March and August this year.  The publication of the final version of the Pre-
Appraisal Report was anticipated for the end of October subject to the outcomes of the 
Reference Group meeting, to be held on 4 September 2018. 
 
The Chairman highlighted that Mr Angus Campbell, Chairman of Calmac Community 
Board had been invited to attend today’s meeting but had been unable to attend but it was 
anticipated the he would be available for the December Meeting of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  ROADS AN ROADS MAINTENANCE 

 
Roads Trading 
Operation – 
Vehicle 
Replacement 
 

12  With reference to item 16 of the Minute of Meeting of 26 August 2018, the Director of 
Technical Services submitted a Report seeking authority for the replacement of Roads 
Trading Operation vehicles.  The Report provided details on the current fleet in the 
Appendix to the Report, including three 4.6 tonne pickup vehicles operating in Lewis and 
Harris and purchased in 2013, a 3.5 tonne pick-up in Uist what was almost 10 years old 
and the street lighting vehicle also purchased in 2013.  The Report stated that although all 
vehicles had a high mileage and were showing increased signs of corrosion, Garage 
operators were of the view that they still had a reasonable residual trade value.  It was 
proposed that the four pick up vehicles be traded in or sold to offset the replacement cost 
and new similar vehicles acquired.  The estimated costs of replacement was £160k and 
the Report recommended that vehicles be procured through direct purchase, through an 
existing framework agreement funded from Prudential Borrowing, or through a lease 
arrangement which would be funded from Revenue Budgets. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the replacement of the vehicles detailed in the Appendix to the 

Report at the estimated cost of £160k; 
 
(2) authorise the Director of Technical Services, in consultation with the 

Director of Finance and Corporate Resources, to identify and implement the 
most cost-effective procurement method ensuring best value for the 
Comhairle;  and 

 
(3) in the event that the vehicles are procured under Prudential Borrowing, to 

authorise the Director of Finance and Corporate Resources to put this in 
place. 

 
 

  WASTE 

 
Hydrogen 
Fuelled Refuse 
Collection 
Vehicle 
 

13  With reference to item 13 of the Minute of Meeting of 6 December 2017, the Director of 
Technical Services submitted a Report which provided an update on the Outer Hebrides 
Local Energy Hub (OHLEH).  The Report stated that the Energy Hub project, assisted by a 
grant of £605k from the Local Energy Challenge Fund, had been developed to explore 
options to release the potential of constrained energy production in the Western Isles and 
use the opportunities presented at the Creed Park Waste Management Facility.  The 
project included the installation of hygienisation/pasteurisation equipment to allow the 
Creed Anaerobic Digestion (AD) plant to accept fish waste, an upgrade to the existing 
hydrogen electrolyser to allow the capture of oxygen gas and a hydrogen fuel cell unit 
which can be used to provide power to remote locations by using hydrogen gas.  It also 
included the cost of converting a split-body Refuse Collection Vehicle (RCV) to allow it to 
run on both hydrogen and diesel, utilising the existing hydrogen vehicle refuelling station. 
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The Report further stated that the Comhairle agreed in December 2017 that food waste be 
banned from household and commercial residual waste (landfill) bins.  It was therefore 
proposed that a campaign be launched to target the diversion of 1,000 tonnes of food 
waste from households and businesses in Lewis and Harris.  In addition to the 
environmental benefit, it was anticipated that 1,000 additional tonnes of food waste would 
save over £100k per year in landfill costs alone. 
 
Arising from consideration of this item it was proposed that the Director of Technical 
Services organise a Members visit to Creed Park. 
 
It was agreed to recommend that the Comhairle note the Report and agree to set a 
target of diverting 1,000 tonnes of food waste from household and commercial 
residual waste bins. 

 
 

  POLICY 

 
Revised Policy 
for the Letting of 
Comhairle Land 
within Stornoway 
Town Centre 
2018 
 

14  With reference to item 28 of the Minute of Meeting of the Policy and Resources Committee 
of 21 June 2017 the Director of Technical Services submitted a Report seeking approval 
of a revised Policy for Letting of Comhairle land within Stornoway Town Centre.  The 
Report stated that in June 2017 the Comhairle agreed that the Fun Fair be allowed to 
relocate to the Fisherman’s Car Park for the August 2017 Carnival event in support of the 
event being located in the North Beach/Perceval Square area.  The Report further stated 
that subsequent to the Fun Fair being located in the Fisherman’s Car Park during the 
summer, complaints had been received from local residents about the level and duration 
of noise.  It was proposed that the Policy be revised removing a specific allocation for the 
Fun Fair but that delegation continue to the Director of Technical Services, in consultation 
with the Stornoway Members, to agree the use of Comhairle controlled areas within 
Stornoway Town Centre and all such applications would require to be submitted eight 
weeks in advance and follow the appropriate safety and licensing processes. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree the revised Policy for the Letting of Land within Stornoway 
Town Centre appended to the Report. 

 
 

  ASSET MANAGEMENT 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following three items on the grounds that exempt information as 
defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the financial or business affairs of any particular person 
(other than the Comhairle). 
 

Drinishader 
School and 
Schoolhouse 
 
 

15 * The Director of Technical Services submitted a Report seeking approval to sell the former 
Drinishader School and Schoolhouse to the existing tenant, Harris Tweed and Knitwear 
Ltd. which were used as a seasonal shop, gallery and workshop.  The Report stated that 
the tenant had invested in the property by undertaking building extension works.  The 
location of the property was detailed in the Appendix to the Report and subject to 
Comhairle approval a formal title plan would be compiled detailing the area to be sold. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to sell 
the former Drinishader School and Schoolhouse to the current Tenant, Harris 
Tweed and Knitwear Ltd., for the offer of £52,500, following confirmation of legal 
title and on such terms and conditions as he, in consultation with the Director of 
Technical Services, deems appropriate.  

 
 



TRANSPORTATION AND INFRASTRUCTURE COMMITTEE:  26 SEPTEMBER 2018 

300 

 
Parkend 
Industrial Estate 
 
 

16  The Director of Technical Services submitted a Report seeking approval to sell a plot of 
land located at Parkend Industrial Estate to the Ivor Mackenzie Murray Executory which 
was currently part of the Comhairle’s leased property portfolio and generated an annual 
income of £1,280 per annum.  The lease was for land rental only and carried no 
maintenance liabilities for the Comhairle.  The location of the plot was detailed in the 
Appendix to the Report and subject to Comhairle approval a formal title plan would be 
compiled detailing the area to be sold. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to re-
assign or sell Plot 3, Parkend Industrial Estate to the Ivor Mackenzie Murray 
Executory, following confirmation of legal title, and on such terms and conditions 
as he, in consultation with the Director of Technical Services, deems appropriate. 

 
 

Disposal of 
Surplus Assets 
 

17 * With reference to item 10 of the Minute of Meeting of 13 June 2018 the Director of 
Technical Service submitted a Report providing an update on progress with the disposal 
of surplus assets. The Report stated that the Comhairle had approved the process for the 
Disposal of Surplus Assets on 18 February 2010, subsequently revised in March 2017 to 
take account of Community Asset Transfer Guidance to meet the requirements of the 
Community Empowerment (Scotland) Act 2015, Part 5.  The Report detailed the current 
position of each property declared as surplus in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the update in the Appendix to 
the Report. 

 
 

  PERFORMANCE MONITORING 

 
Reports 
Outstanding 
 

18  With reference to item 11 of the Minute of Meeting of 13 June 2018 the Chief Executive 
submitted a Report detailing the reports outstanding arising from the decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

 


