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Introduction
The Stornoway Vision

Reinforce and connect the strengths of 
Stornoway to create a vibrant, accessible 
and connected place where people  
want to Visit, Live, Work, Study, Play and
Invest.



1.1 Introduction

At the start of 2017 Threesixty Architecture were 
commissioned by Comhairle nan Eilean Siar and the 
Highlands and Islands Enterprise to develop a 
masterplan vision for the town of Stornoway. With a 
multifaceted brief, covering multiple scales and
incorporating many previous studies and reports, the 
goal of the study was to bring clear focus and create a 
lasting vision to guide future development in Stornoway.

Purpose of the Study
The purpose of the Stornoway Vision study is to create a 
development guide which:

• Addresses key strategic challenges and opportunities 
facing Stornoway.

• Has the support of the local community and key 
stakeholders and impacts positively on the whole area.

• Outlines a strategy for phasing and delivering 
proposals.

• Improves the economy.
• Improves the local environment & infrastructure for 

residents and visitors.
• Consolidates existing successes.
• Leads to regeneration of the harbour and shore for 

visitors and potential commercial investment.
• Robustly strengthens the links between the Harbour, 

Town Centre, Newton and Lews Castle.
• Creates an engaging and lasting vision for Stornoway.

This Report
This report is intended to be a fluid and accessible
document that can give inspiration rather than prescribe
detailed solutions to all the issues Stornoway faces. It is 
designed to:

• Create a strong and robust concept to guide
achievement of the vision.

• Bring focus by creating individual but interlinked 
strategies.

• Propose a suite of actions that can be implemented on 
different levels and at different timescales.

• Create a flexible and adaptable document that doesn’t
sit on a shelf.

1

4

1 This document is designed to be flexible and adaptable - strategies can be
interchanged and added over time.
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Analysis
A number of site visits were undertaken to fully 
understand the different areas and issues Stornoway
faces. Data collected was analysed for constraints and
opportunities. The report builds on, and is a key adjunct
to, the work undertaken to date on the Stornoway Port
Plan. Cognisance is also given to the key principles as 
set out in the Outer Hebrides Local Development Plan, a 
new version of which is currently being developed, the 
Outer Hebrides Economic Strategy, the Stornoway
Regeneration Action Plan, and other key strategic policy
and land use documents.

Through analysis combined with a review of existing 
reports and stakeholder consultation, reoccurring themes 
and Strengths, Opportunities, Constraints and Threats 
were identified. These include notably:

Threats and Constraints
• Car-parking and access: culturally, people like to

drive as close to their final destination as possible.
• The neighbourhoods of Stornoway are disconnected 

but there is an opportunity to connect these together.
• Implementation of ideas (funding/bureaucratic 

challenges)
• There are numerous working groups and it is difficult

to ascertain who is responsible for what.

1.2 Analysis
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Strengths and Opportunities
• The waterfront and harbour are strong areas and

present multiple opportunities.
• Lews Castle and its grounds are some of Stornoway

greatest assets and present opportunities both as 
drivers and to build connections.

• The people of Stornoway are the town’s best 
advocates. A single representative voice would make 
things happen.

Building on the Positives
There is momentum for change in Stornoway at present, 
with a number of impactful new developments and
refurbishments underway, including:

• A new student accommodation proposal
• Lews Castle refurbishment
• Lews Castle Grounds regeneration

It is an ideal time to build on these successes and keep
the momentum going towards a vision for Stornoway.

Stornoway Vision Introduction



1.3 Stornoway Vision

6

‘Reinforce and connect the strengths of Stornoway to create a 
vibrant, accessible and connected place where people want to 

Visit, Live, Work, Study, Play and Invest.’

Creating a Vision
The initial brief was complex and attempted to address
multiple issues and was in danger of creating a report 
that produced no strategies but rather a string of 
feasibility studies. A step back was taken and the main 
issues were reviewed on a contextual level. Through the 
distillation of the initial brief a concise and simple vision 
was formed. The vision defined for Stornoway through 
this process is:

“Reinforce and connect the strengths of Stornoway to 
create a vibrant, accessible and connected place where 
people want to Visit, Live, Work, Study, Play, and Invest.”

Realising the Vision through Strategies
The issues Stornoway faces have been graded with 
regards to their size and scale. This created groups of 
issues of varying levels that could be addressed with 
strategies at multiple scales. Some issues such as the 
Deep Water Port will take time and investment while other 
issues such as the signage on the library are an easy fix 
and a ‘quick win’ for the Vision, Stornoway and its people.

Stornoway Vision Introduction



Strategy Development
This report will demonstrate strategies in a clear 
hierarchical system and in a format that allows the
lay-reader to engage with the report. The diverse range of
strategies all come together to realise the overall vision 
for Stornoway.

7

To organise the diverse range of actions, they were 
separated into four levels: Xtra Large, Medium, and
Small. Developing at each scale allowed the separate 
contextual ideas to from more specific content-driven 
approaches. Each scale is defined as follows:

XL - Regional Scale - this is the overarching idea which
encompasses all the others and ties everything together 
in a vision to benefit Stornoway and spread those 
benefits to the entire Western Isles.
L - Town Scale - these strategies focus on the entirety of 
Stornoway and the surrounding areas such as Arnish.
M - Neighbourhood Scale - these strategies are more
localised but have an effect on various zones within the
town.
S - Street Scale - these are very localised strategies and
focus on self responsibility at the scale of the shop unit, a 
specific street, or even the role of individual citizens 
within the town.

1.4 Strategies at Multiple Scales

Stornoway Vision Introduction



1.5 Strategy Framework

Strategy Framework
This diagram summaries the strategies and
demonstrates how each are interrelated with the others. 
All the strategies fall under the scope of the XL Strategy 
that is essentially the Stornoway Vision.

Live, Work and Play
Live, Work and Play is an abbreviation of the Stornoway
Vision ‘Visit, Live, Work, Study, Play and Invest’
This overall vision gives context and structure to the 
strategies at the L, M and S scales.

The Waterfront
It became clear that many of the strategies either link 
back to, or are strengthened by the waterfront.

The waterfront is Stornoway’s biggest asset and by its
nature already connects and defines Stornoway. 
Therefore a majority of the proposed strategies look to 
enhance and connect to the waterfront.

In this document yellow signifies a relationship
to the waterfront

XL
L1
L2
L3
L4 
L5
L6
L7
L8

M1 Breaking Down Walls: Connecting to Harbour

M4 Sense of Arrival: Ferry Terminal

M5 Car Parking

S1
S2
S3
S4 
S5

Connecting to the Waterfront

Accenting with Art

Connecting to Arnish

Connecting to Newton

Connecting to Goat Island

Stornoway: A University Town

PADHI Zones to Zones of Opportunity

M2 Connecting to Lews Castle and LCC

My Town

Vacant Properties

Temporary Interventions

Painting the Oil and Gas Tanks

LIVE, WORK AND PLAY

TH
E

W
AT

ER
FR

O
N

T

Reinforcing Stornoway as the Island’s Capital

Painting the Sea Wall

M3 Bayhead Development

Stornoway Vision
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Stakeholder Engagement
Through the process there were a number of meetings
with a variety of stakeholders including:
• Comhairle nan Eilean Siar;
• Stornoway Port Authority;
• Highlands and Islands Enterprise;
• Stornoway Regeneration Group;
• Stornoway Town Centre Business Group

Community Engagement
An open day was held on the 16th of May 2017 at the 
Stornoway Town Hall. The public was invited to drop in 
and view a series of display boards detailing the 
Stornoway Vision. The design team was on hand to 
discuss the proposals and answer any questions, and
feedback forms were handed out and collected to get
input from a wide range of people. The open day had a 
robust turn out and reception to the vision and strategies 
was very positive.

For those who were unable to attend the open day, 
copies of the display boards were posted on the CNES
website, with online surveys available to collect 
feedback.

Various suggestions and comments from the public have 
been recorded in this report and incorporated into the 
strategies. Changes inspired by community feedback are 
indicated by orange circles throughout this document and
called out in each diagram.

9

1.6 Community and Stakeholder Engagement
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L1
Connecting to the

Waterfront

M1
Breaking Down

Walls: Connecting
to Harbour

M2
Connecting to

Lews Castle and 
LCC

M3
Sense of Arrival: 
Ferry Terminal

S2
My Town

S4
Painting the Oil 
and Gas Tanks

1.6 Community and Stakeholder Engagement

What People Liked
The response from the local community and stakeholders 
during the drop in sessions was very positive and all 
strategies were well received. Adjacent is a summary of 
the strategies that were strongly favoured. Additional 
comments from the public on each of these strategies is 
addressed throughout this report.

What People Suggested
A wide array of feedback was collected from community 
members and stakeholders, including what they liked, 
issues and opportunities they see in Stornoway, and any 
ideas that may not have been considered. Adjacent is a 
summary of the key issues and suggestions from the 
community feedback which are incorporated throughout 
this report. Covered streets are 

not practical but
there are 
opportunities for 
integrating shelter:
•Bus Station
• Harbour
•Public areas 
around town

•Multi-storey car
park
• Designated
long-term car parks 
to free up space
nearest town centre
•Pay and display
schemes

Lopping trees in front 
of Castle.

Small action with big
impact: making the 
most of the castle.

Extending the 
Waterfront Walk/
Cycle Path to Iolaire

Orange dots in this report signify community
feedback that has been incorporated

SHELTER CAR 
PARKING

CHILD 
FRIENDLY

AREAS

LOPPING 
TREES

GREEN UP
TOWN

EXTEND 
PATH

Stornoway Vision
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1.7 Implementation of Strategies

Flexibility of Strategies
This report is intended to be a fluid and accessible
document that is easily adaptable. The report defines 
direction and gives inspiration rather than prescribing
detailed solutions to all the issues Stornoway faces.

If it doesn’t work, move on.
Scotland has examples of cities and towns that have
focused on specific problems rather than moving on.
• Glasgow / George Square
• Edinburgh / Princes Street
• Aberdeen / Union Terrace Gardens
• Inverness / Upper Bridge Street
Stornoway has become focused on certain issues and
these need to be addressed, but not by forsaking other 
opportunities that are available.

Implementation
The implementation process for the strategies has been
explored and discussed amongst the stakeholders. In 
many ways the implementation is more important than the
strategies themselves. It has become clear amongst
stakeholders that implementation requires a person or 
body to take responsibility and drive the process. For the 
purpose of this study, this role has been entitled 
‘Stornoway Champion’. The ‘Champion’ (individual or 
group) would connect local and national/international 
knowledge and the array of entities involved to realise the 
Stornoway Vision.

INTERNATIONALKNOWLEDGE NATIONAL

STORNOWAY

CHAMPION

TOURISTSCOTTISH
GOVERNMENT

TOURIST
INWARD

INVESTORSORKNEY
COUNCIL

HIGHLAND
COUNCIL

GLASGOW EDINBURGH

STORNOWAY VISION

TOWN MANAGER

LOCAL

COUNCIL PLANNING LEWIS AND
HARRIS

LOCAL 
BUSINESS

LOCAL 
STAKEHOLDERS

Stornoway Vision
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1.8 Conclusions and Next Steps

Conclusions
This report will demonstrate that the Waterfront connects
many of the strategies and that this should become the 
focus moving forward.

Implementation
This report will suggest a process for the implementation 
of the strategies at multiple scales.

Next Steps
The next steps will focus on implementation and the 
setting of targets, reviews and further development over 
for the next five years.

NEWTON

FERRY

H
A

R
B

O
U

R

TOWN 
CENTRE

LEWS CASTLE
GROUNDS

Stornoway Vision
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Stornoway has developed from Viking origins, over the 
last millennium, to be at various times a medieval castle, 
a colonial settlement, a Cromwellian fortification, a major 
fishing port and the centre of the Harris Tweed industry. 
Throughout this period, Stornoway has developed
around its sheltered harbour as a marine town with 
strong ties to the sea and marine occupations.

Stornoway has hosted a wide variety of industries over the
centuries, but recent downturn in these industries has 
changed the dynamic of the town.

The decline in the fishing fleet has transformed 
Stornoway’s Port from a bustling and thriving fishing 
centre to a well-placed hub that has the potential to 
encourage the offshore renewable energy industry and
expanded liner traffic.1

2.1 History and Town Character

1 Stornoway Town Masterplan ITT
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2.1 History and Town Character

As with the fishing industry, the decline of the Stornoway
textile industry has caused a large number of mill 
buildings in the Newton Commercial Area to become
redundant or derelict. It is apparent that the Newton 
Commercial Area needs to be reconfigured for present 
day business use, however development in this area has 
been thus far tempered by concern over restrictions 
dictated by the presence of the oil and gas tanks.

Stornoway, like numerous other small Scottish towns, has 
been experiencing a slowdown in economic activity and
interventions are essential not only to recover from this 
effect, but to improve the environment, infrastructure and
resilience of the islands’ capital to more substantially 
meet the increased demands of its residents and visitors.

A long term vision for Stornoway will combine existing 
successes and explore new opportunities.1

Stornoway Vision

1 Stornoway Town Masterplan ITT
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1 Map from 1880
2 Map from 1864

2The Waterfront
From its origins in Viking times to present day, the 
Waterfront has always held great importance to the town 
of Stornoway. Its various industries have often revolved 
around the Waterfront, with the fishing industry 
contributing greatly to its growth in the past two 
centuries. The town itself grew up around the harbour, 
and as is demonstrated in these historic plans from the 
mid to late 19th century, the Waterfront defined the edge
of the town. Historically the town was formed with two 
main axes, both connecting the commercial and
residential centres directly to the harbour and water’s 
edge.

As vehicular traffic became more prominent and as the 
fishing industry went into decline, Stornoway partially 
turned its back on the waterfront, separating it with large 
car parks and with Cromwell Street, the main vehicular 
thoroughfare in the town.

There is an opportunity for Stornoway to return to its 
origins in its relationship to the Waterfront, using it as a 
point of orientation and connection throughout the town 
and surrounding areas.

2.1 History and Town Character

1

north north

Stornoway Vision
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Initially the brief suggested that Stornoway could be
identified as 3 zones:

• Newton Commercial Area
• Stornoway Town Centre
• Wider Stornoway

The Stornoway Town Centre focused on the very heart of 
the town, the harbour and ferry areas, and the areas of 
character surrounding the centre. Wider Stornoway was 
defined to include Lews Castle and Grounds, the 
development area at Arnish, and three identified 
gateways to Stornoway.

Defined Zones / Neighbourhoods
The analysis reviewed these zones and refined the
neighbourhoods as follows:

• Newton Commercial Area
• Stornoway Town Centre
• Wider Stornoway Town Centre
• Harbour and Ferry
• Lews Castle & Grounds
• Arnish
• Newton Commercial Area
• Goat Island / Iolaire

Iolaire

A886 Portnaguran 
Gateway

Newton

Goat Island

Harbour/
Ferry

Centre

17

2.2 Stornoway Neighbourhoods A875 Barvas 
Gateway
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2.2 Stornoway Neighbourhoods
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A closer look at the neighbourhoods within and adjacent 
to the Town Centre demonstrates how important the 
relationships are between these areas. Currently the 
zones are disjointed, with busy roads and car parking 
creating separations.

Town centre, wider residential area, and the harbour
have a historic character.

Newton and the ferry terminal area are more modern 
developments than the town centre and are 
characterised by large industrial buildings and vacant or 
derelict lots. The ferry terminal itself is a new 
construction, designed as a reinterpretation of the 
historic fish market of Stornoway. The terminal is 
surrounded by car parking.

Lews Castle grounds are comprised of expansive
wooded areas with a network of pedestrian paths.

Lews Castle / Grounds

Wider Town Centre / Area of Character 

Town Centre

Newton
Harbour 

Ferry

Stornoway Vision Analysis



The majority of the town’s green space is comprised of
the Lews Castle grounds, which presents a contrast to
Stornoway itself, which has little or no green spaces.

In the town centre car parking is the dominant type of 
public space. The town centre has a few public plazas, 
the largest of which is separated from the historic town 
centre by Cromwell Street.

The harbour itself is accessible to the public, but lack of 
amenities and the surrounding car parks make it less 
than appealing.

2.3 Public Spaces

Car Parking 

Bus Parking

Plaza / Public Park

Castle Grounds Park
Children’s Play Area

19
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A combination of culture, weather and an ageing
demographic makes the car the first choice of transport 
for the majority of the population.

Although there is both a perceived and real (in places) 
lack of parking, the car and car parking have a dominant
presence within the town. The first impression for visitors 
arriving by ferry is that of several large car parks.

2.3 Public Spaces

Car Parking

Bus Parking

20
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Stornoway’s town centre is predominately occupied by
retail, hospitality, business and commercial buildings with 
very few residential units. The majority of the ‘historic 
urban’ residential development is directly to the east of the
town centre. Further past this, the housing becomes more
suburban in character.

To the southeast of the town centre, the Newton area is 
the industrial heart of Stornoway. Newton accommodates
a mixture of industrial, retail and commercial buildings.

21

2.4 Building Typologies

Residential Buildings 

Industrial Buildings 

Industrial Buildings

Healthcare and Community Buildings 

Leisure Buildings

Commercial Buildings

Stornoway Vision Analysis



Stornoway Primary School 
Lews Castle College
Bayhead Bridge Centre 
Student Accommodation

Lews Castle

22

Stornoway Police Station

Stornoway Court House 
The Nicholson Institute 
Comhairle nan Eilean Siar
Stornoway Library 
Stornoway Town Hall
An Lanntair Arts Centre

Oil Depot
Stornoway/Lewis Ferry Terminal 

LPG Depot

2.5 Key Buildings

Key buildings are considered not just those that are 
historic or add value but also those that are prominent or 
offer redevelopment opportunities.

Stornoway Vision Analysis



1 Lews Castle
2 An Lanntair Arts Centre
3 Stornoway/Lewis Ferry Terminal
4 Oil Depot
5 Stornoway Town Hall

1 2 3

4 5

23

2.5 Key Buildings

The ‘key buildings’ across Stornoway are extremely varied
in architectural style, age, setting, and use. Historically,
the Town Hall, Lews Castle, multiple churches, and
commercial and residential units present a rich and
diverse architectural past. More recently, modern
buildings such as An Lanntair Arts Centre and the ferry
terminal have changed the character of the town centre.

Stornoway Vision Analysis



Recurring Themes
Previous studies have been reviewed and analysed for 
background information. Recurring themes were 
identified and relevant ideas were drawn out to 
incorporate and expand upon within this study.

• Bridge at Harbour
• Development at Bayhead
• Development and Opportunities at Arnish
• Development within Newton Area
• Commercial Corridor
• Parking Strategy

What can be taken from the existing reports?
Many valuable ideas have been proposed for Stornoway
through the previous studies, and the various 
organisations and groups are focused on the best 
interests of the town regarding future development.

However, past reports have had a tendency to sit on the 
shelf, and the momentum to carry the proposals forward 
has been lost. Additionally, the variety of groups creating
the studies are disjointed.

By pulling together the various ideas and building on 
them, this report is able to provide a strategic structure 
for realising the vision through individual actions.

Existing information and reports:
• 2004 – Stornoway Bulk Cargo Import Study, Phase 1 (Halcrow)
• 2007 – Stornoway Bulk Cargo Import Study, Phase 2 (Halcrow)
• 2009 – West Harbour / Newton Regeneration Review (Consultancy 

Solution)
• 2012 – Planning Zones around Stornoway LPG Plant (GL Noble

Denton)
• 2014 – Newton Regeneration Report (Comhairle nan Eilean Siar)
• 2015 – Newton Stornoway Strategy (Threesixty Architecture)
• Stornoway Port Authority Masterplan for Stornoway Port
• Stornoway Port Authority Strategic Plan 2011 - 2021
• 2016 - Your Town Audit: Stornoway (Scotland’s Town Partnership & 

EKOS)

24

2.6 Previous Studies
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Stornoway Vision Strategies
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—
The series of strategies at various levels 
all work to the common vision of making 
Stornoway a vibrant place to Live, Work, 
and Play. Many of the strategies can be 
physically connected via the Waterfront.

3.1 Strategies Overview XL
L1
L2
L3
L4 
L5
L6
L7
L8

M1 Breaking Down Walls: Connecting to Harbour

M2 Connecting to Lews Castle and LCC

M3 Bayhead Development

M4 Sense of Arrival: Ferry Terminal

M5 Car Parking

S1
S2
S3
S4 
S5

Connecting to the Waterfront

Accenting with Art

Connecting to Arnish

Connecting to Newton

Connecting to Goat Island

Stornoway: A University Town

PADHI Zones to Zones of Opportunity

My Town

Vacant Properties

Temporary Interventions

Painting the Oil and Gas Tanks

LIVE, WORK AND PLAY

TH
E

W
AT

ER
FR

O
N

T

Reinforcing Stornoway as the Island’s Capital

Painting the Sea Wall

Within the Strategy Framework at right it is clear that 
many of the strategies are interrelated and work together 
to contribute to the overall vision. The waterfront links 
many of the strategies and other strategies have a direct
impact on Stornoway’s connection to the waterfront.



Xtra Large Strategy

The Xtra Large Strategy is the essence of the Stornoway
Vision. All the L, M and S strategies work together to 
comprise this overall goal.

XL Live, Work and Play

27



XL
Live, Work and Play

Stornoway is a gateway and the capital of the Outer 
Hebrides. Each strategy at the Large, Medium, and Small
level is working to define Stornoway’s identity, strengthen 
its assets, and reinforce the brand to make it a place
people want to Visit, Live, Work, Play, Invest, and Study.

LIVE

28

STUDY

WORK

VISIT

PLAY

INVEST

Stornoway Vision XL Strategy



Waterfront Walk

Commercial Corridor 

Connections to the Waterfront

Art Interventions

Architectural Interventions 

Marine Development

Incorporating feedback -
waterfront walk extends to Iolaire

Incorporating feedback - ideas
applied following community input

29

To Iolaire

Goat 
Island

Linking Strategies 
through the Waterfront

Connecting to and developing the waterfront as a 
destination and a ribbon of wayfinding within Stornoway
is a Large strategy, but the Waterfront also physically 
links many of the L, M and S strategies presented in this 
report.

The Waterfront bears a parallel relationship to the 
commercial corridor (L strategy), and the two can be
developed in tandem, each strengthening the other. The
Waterfront provides opportunities to connect all the 
Neighbourhoods of Stornoway, including Arnish, Goat 
Island, and the Castle Grounds. It provides a backdrop
for art and architectural interventions which could
improve the townscape. The Waterfront connects
existing marine developments, and opens up
opportunities for new development in currently under-
appreciated areas.

north

Stornoway Vision The Waterfront



Large Strategies
L1
L2
L3
L4
L5
L6
L7
L8

Connecting to the Waterfront

Accenting with Art

Connecting to Arnish

Connecting to Newton

Connecting to Goat Island

Stornoway: A University Town

PADHI Zones to Zones of Opportunity

Reinforcing Stornoway as the Island’s Capital

30



L1
Connecting to the Waterfront

and cyclists.
31

Stornoway’s Waterfront is its greatest asset - it sets the 
character of the town and physically defines its edges. It 
creates a landmark and a sense of orientation that is 
always present. It is an important part of Stornoway’s 
history, economy and culture, and it serves as a place of 
arrival to the town.

The Waterfront offers great potential for creating
connections throughout the town and its surrounding 
areas. These connections will fortify a sense of place and
identity, making Stornoway more accessible to 
pedestrians and cyclists. By connecting the town centre 
to the Waterfront, locals and visitors alike will have a 
constant point of orientation and wayfinding.

—
These links will reinforce a sense of 
place and identity, making Stornoway 
accessible and friendly to pedestrians

Stornoway Vision Large Strategies



L1
Connecting to the Waterfront
Existing Conditions

—
Stornoway’s waterfront is dominated by

• Cars are parked on the waterfront edge. The first 
visual impression of the town for those arriving by ferry 
is of cars and car parks.

• The visual connection from the town to the water is 
often blocked by cars.

• Pedestrian approach to the waterfront is restricted by
cars and the wall surrounding the car parks.

Stornoway Vision

the car and parking.
32
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6 Viewing Platform
Where the Waterfront Walk/Cycle Path intersects 
connections from the town, viewing platforms 
strategically placed along the waterfront to create 
a destination and activity area.

5

L1
Connecting to the Waterfront
Opportunities

1 Connecting from town and crossing the road
Visual and surface link creates a clear and
defined access route.

Breaking through the wall
The shared surface from the town would break
through the existing walls.

3 Crossing the car park
Rather than move all the car parking, it is 
understood it is important to retain as many 
spaces as possible. The shared surface would
separate the car parking into smaller car parks 
and create pedestrian and cycle access to the 
Waterfront.

Connecting to the Walk/Cycle Path

Shelter
Following community feedback, shelter has 
been incorporated along the path as a 
recognition of weather conditions in Stornoway

1

2

3

4

6

Community Feedback Implemented:

6

5

2

4

5

1
2

3

4

Stornoway Vision

Shelters integrated along path
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1 Hornsbergs Strandpark, Sweden
2 Green Bay, USA
3 Puerto Malpica, Spain
4 Proposal in London, England

1 2

3

L1
Connecting to the Waterfront
Relevant Examples

34

4

Walk/cycle paths and viewing platforms at the water’s 
edge have been used in numerous waterfront 
regeneration projects. A few precedents are shown here 
to indicate the variety of styles and forms that can be
implemented in a wide range of conditions along the 
shore.

Stornoway Vision Large Strategies



L1
Connecting to the Waterfront
Walk/Cycle Path / Town Connections / Viewing Platforms

Viewing platforms placed along the waterfront edge
create destinations and areas for activity. They reinforce 
the connection to the waterfront by extending over the 
water for a closer connection. The Waterfront Walk/ Cycle
Path connects these viewing platforms, and shared
surfacing creates connections from the path back to the 
town centre. In recognition of the weather conditions in 
Stornoway, shelters are incorporated along the path near 
the viewing platforms.

Community Feedback Implemented:
Shelters integrated along path

Shelter
Viewing
Platform

Shelter

Stornoway Vision

35

Large Strategies



L2
Accenting with Art
Existing Conditions

36

—
Stornoway has a variety of art, which 
could be better used to create a brand, 
but it is under appreciated in its current 
locations.

Stornoway has a variety of art, much of which celebrates 
the culture and history of the town. The art could be
better positioned to allow it to be more appreciated by
locals and visitors alike. Most of the sculptures around
the town are positioned at the edge of car parks or along 
busy streets, making them difficult to be appreciated by
pedestrians.

There is an opportunity to relocate Stornoway’s existing
art in more celebrated locations where it can contribute
to the urban landscape and the Stornoway brand.
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The herring ladies are beautiful sculptures and express
Stornoway’s past and culture. Their current locations do
not give justice to the artwork. Placing them within the 
viewing platforms would give them a more suitable 
location where they can be fully appreciated.

Community Feedback Implemented:
Shelters integrated along path

L2
Accenting with Art
Relocating Artwork

37
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L2
Accenting with Art
Examples: Nuart Aberdeen

38

—
Aberdeen’s Nuart festival created an 
opportunity to improve the city and its 
buildings through powerful works of
street art.

There is an opportunity to improve Stornoway with 
additional artwork. There are several recent examples of 
street art as a catalyst for regeneration within other towns,
such as Swansea and Aberdeen. The examples shown
are from the Nuart festival in Aberdeen. Stornoway could
take a similar approach and partner with the Nuart festival
to accent the town with artwork.

The following strategies within this report detail further 
actions for accenting with art:

• S4: Painting the Oil and Gas Tanks
• S5: Painting the Sea Wall
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• Cruise berth for large vessels
• An extensive industrial base
• Space for potential relocation of the oil and gas plants
• Cargo handling and warehousing facilities
• Fuel storage facilities to promote development in the 

renewable energy sector
• Shore-to-ship power connections1

The cruise berth proposal would allow Stornoway to be a 
sought-after destination on northern waters cruise lines. 
As part of the port project, a tractor-style train would be
implemented to carry passengers along the coast from 
the cruise ship and into Stornoway. This would make 
Lews Castle a gateway for Stornoway town, and would
broaden the network of trails along the coast line. The
route of the train loop could offer a variety of stops for 
sightseeing along the way.

L3
Connecting to Arnish
Stornoway Port Authority Plan

In their masterplan, the Stornoway Port Authority (SPA)
proposed the creation of a deep water port across the 
bay at Arnish. The proposal provides many opportunities 
for Stornoway and this report has adopted it as a 
strategy. The creation of the port will allow for the 
relocation of existing services that have a negative 
impact within the town, as well as allowing for expansion
of services and opportunities for development. The port
will support:

1 Port Authority Plan
2 Renewables
3 Cruise Ships

1 2

3

4

1 Stornoway Port Authority Draft Masterplan for Stornoway Port 4 Loop Train
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1234

Creed River
Coastal views to Stornoway 

Walking/Cycling Trails  

Lews Castle

2

3

4

5 Bridge to Town Centre

L3
Connecting to Arnish
Transport Route Opportunities

5

1

Stornoway Vision
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1

3

2

L4
Connecting to Newton: Commercial Corridor
Existing Conditions

41

4

Closing or downsizing businesses have left a number of 
vacant properties in both the Stornoway Town Centre and
Newton. Examples such as the former tweed mill 
demonstrate how changing economies can leave unfilled 
holes in the physical fabric of a town.

In addition to vacant and derelict buildings, Newton is 
also characterised by a number of undeveloped gap
sites

These vacant buildings and gap sites provide excellent 
opportunities however. Large factory type buildings can
be split into smaller, more marketable properties for new 
businesses, and gap sites create ideal pockets for 
additional convenient car parking near the town centre.

Considered development strategies and masterplanning 
of the existing fabric could create a robust commercial
zone creating numerous opportunities within Newton.

1 Vacant site, Bells Road
2 Vacant building, Bells Road
3 Old Mill Building, Bells Road
4 Gap site, Bells Road
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L4
Connecting to Newton: Commercial Corridor

42

BBC Media Hub
Harbour Highland and Islands

Enterprise

TescoFerry Terminal

The considered development plan could create and
consolidate a commercial spine in Newton.

Linking commercial and retail buildings from the east 
(Cromwell / Bayhead Street) to the west (Seaforth Road / 
BBC Media Hub) creates a commercial corridor that 
connects the Newton area with the town centre.

There are a number of unused sites along this corridor
that could be key drivers to support and encourage 
commercial / creative / start-up users.

Further investigation into the vacant sites is detailed in 
the following strategy:

• S2: Vacant Properties

Vacant Site Opportunities 

Residential Buildings 

Industrial Buildings

Retail Buildings

Healthcare and Community Buildings 

Leisure Buildings

Commercial Buildings
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Goat 
Island

L5
Connecting to Goat Island

The Stornoway Port Authority has proposed to redevelop 
Goat Island and the Newton Bay area with a new marina 
that would house approximately 70 berths, marina 
services, parking, and a yacht lift. This development
would involve reconfiguration of the north side of Goat 
Island, while a proposal is also in place to improve the 
ship repair facilities at the Goat Island boat shed.1

Continuing the Waterfront Walk/Cycle Path to Goat Island 
and beyond will connect all of these new developments
to Newton and the town centre.

1 Stornoway Port Authority Draft Masterplan for Stornoway Port

1

2

1 Stornoway Port Authority’s plan for 
Newton Bay development

2 Connecting the Waterfront Walk/ 
Cycle Path to Goat Island as per 
community feedback

Community Feedback Implemented:
Connection to Goat Island

to Iolaire
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Attract students 
from UK and 
beyond

World-class staff 
create unique 
courses

Giving Back
Investing / Culture

Diversity / Culture
Vibrant Scene

ENGINEERING ?HEALTH
EDUCATION

ARCHAEOLOGYGAELIC
STUDIES

LIVE, WORK AND PLAY 

STAFF STUDENTS

CURRENT AND POTENTIAL COURSES

L6
Stornoway: A University Town

44

BUSINESS
STUDIES

Stornoway town and the Lews Castle College have a 
mutually beneficial relationship. For Stornoway to 
become a true University Town, it needs to draw staff
and students and provide the amenities, accommodation
and support to make Stornoway an appealing place to 
both teach and study. The staff and students bring a level
of diversity and vibrancy to the town that reinforces and
develops Stornoway’s culture.

LCC and Stornoway have the opportunity of attracting 
staff and students through celebrating the unique
geography, culture and environment of Stornoway and
the Western Isles.

Several strategies within this document will contribute to 
positioning Stornoway as a University Town, including
but not limited to:

• L1: Connecting to the Waterfront
• L8: Reinforcing Stornoway as the Island’s Capital
• M2: Connecting to Lews Castle and LCC
• M3: Bayhead Development
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L7
PADHI Zones to Zones of Opportunities
Existing Conditions

In Newton there are a number of gap sites and vacant
buildings with close proximity to the town centre and the 
waterfront. These make Newton a prime area for potential 
development.

There is currently a misconception that development in 
Newton is greatly restricted due to the location of the Gas 
Plant. There have been various proposals to relocate the 
tanks over the years. While relocation may be the ultimate 
goal for Stornoway, there are a lot of opportunities for 
development within the area while the tanks are still in 
place.

The HSE’s Planning Advice for Development near 
Hazardous Installations (PADHI) guidelines were 
assessed for the area around the gas tanks, and there 
are many types of developments which are allowed and
should be encouraged in the Newton Area and beyond.

Development in this area has the opportunity to create a 
commercial corridor that strengthens connections from 
Newton to the Town Centre.

1 LPG Tanks, Newton
2 Gap Site, Newton
3 Developable Land, Sandwick Rd

1 2

3

45
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Studies have been undertaken regarding the potential 
relocation or remediation of all or part of the Stornoway
LPG Plant in order to release additional land for 
development in the surrounding areas. However, no 
development has been pushed on the sites within the 
existing regulations. As this diagram demonstrates, 
significant development is currently permitted and could
be undertaken with no remediation to the depot required.

Permitted development within LPG Plant PADHI
Zones (Vacant / Developable land):

High density housing (>40 units per ha), large scale
workplace (>100 occupants), retail, schools, hostels
(10-100 beds)

Mid density housing (<40 units per ha), large scale
workplace (>100 occupants), retail, hostels (10-100
beds)

Low density housing (1-2 units), small scale workplace 
(<100 occupants), hostels (<10 beds)

Stornoway LPG Plant and oil depot sites 

LNG pipeline

—
These areas can be seen as Zones of
Opportunity rather than restricted areas.

46

L7
PADHI Zones to Zones of Opportunities:
Development Near LPG Plant
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The success of Stornoway is critical to the success of the 
region. Just as Inverness serves as the capital of the 
Highlands and Kirkwall as the capital of the Orkney 
Islands, Stornoway is a crucial hub for the Outer Hebrides
and its development is advantageous to the whole of the
region.

An important aspect of the study is to strengthen 
Stornoway’s position as the capital of the Outer Hebrides.

Many strategies within this document will contribute to 
reinforcing Stornoway as the Island’s Capital, including
but not limited to:

• L1: Connecting to the Waterfront
• L2: Accenting with Art
• L3: Connecting to Arnish
• L6: Stornoway: A University Town
• M3: Bayhead Development
• S4: Painting the Oil and Gas Tanks
• S5: Painting the Sea Wall

L8
Reinforcing Stornoway as the Island’s Capital

Stornoway Vision
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Medium Strategies
M1
M2
M3
M4
M5

Breaking Down Walls: Connecting to the 
Harbour

Connecting to Lews Castle and LCC

Bayhead Development

Sense of Arrival: Ferry Terminal

Car Parking

48



M1
Breaking Down Walls: Connecting to the Harbour
Existing Conditions

The retaining wall between Cromwell Street and the 
harbour extends a meter or more above the street level 
and creates a barrier between the street and the harbour. 
The wall has the effect of:

• Creating a one-sided street

• Blocking access to the harbour

• Blocking views to the water

• Creating a hard and unappealing edge to the town

Though the upper end of the harbour is not currently a 
desirable public space, there is a great opportunity to 
remove the wall and reconfigure the access in a large 
stepped public plaza, with excellent views across the 
harbour to the castle.

Harbour Wall
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M1
Pedestrian access to
harbour is limited to
small opening in wall

Breaking Down Walls: Connecting to the Harbour
Existing Conditions

Wall is taller than necessary
and blocks views from 
harbour to street

Wall creates a visual and
physical barrier between the

street and harbour

50
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M1
Breaking Down Walls: Connecting to the Harbour
Opportunities

Town Connections
Surfacing in the streetscape used to reinforce 
connections between the town and the harbour.

2 Infill Buildings
Use buildings to define the street edge. Buildings 
at the harbour can fill needed roles such as marina 
services, public toilets/laundrette, and commercial
units.

3 Public Spaces
Buildings can be used to define and shape public
plazas at the harbour area, creating spaces with 
human scale which can be used for a variety of 
functions. For example, a weekly market would
enhance the economic activity in the harbour.

Tiered Plaza
A tiered plaza would provide seating, gathering 
areas and access to the harbour, breaking down
the existing wall at Cromwell Street and creating a 
dialogue between plaza and shop fronts.

Waterfront Walk/Cycle Path
The Waterfront Walk/Cycle Path would connect the 
harbour to the town centre, the ferry, the castle, 
and the college.

1

4

1

2
3

4
5

By enhancing public space by the water, Stornoway’s 
image of a picturesque harbour town is reinforced.

5
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M1
Breaking Down Walls: Connecting to the Harbour
Tiered Plazas: Relevant Examples

1 Copenhagen, Denmark
2 Marseilles, France
3 Zuidwestoever, Amsterdam
4 Lyon, France
5 Zadar, Croatia

1

3

4 5

52

Tiered or stepped plazas, particularly adjacent to water 
features, are a simple but effective way to create 
desirable public space without extravagant costs. This
study looked at several examples from harbour towns 
around the world, as shown here.
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M1
Breaking Down Walls: Connecting to the Harbour
Opportunities

Waterfront Walk/Cycle Path
Defined human scale

public space

Tiered public space Infill buildings

Stornoway Vision
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M2
Connecting to Lews Castle and LCC
Existing Conditions

Route to Castle / LCC is 
not clear

Existing wall is 
unappealing

Lews Castle and the college are excellent assets for 
Stornoway, but connections from the town to the castle 
grounds could be more emphasized. The grounds and 
campus feel isolated from the rest of the Stornoway.
Access from town is limited to a small pedestrian bridge
at the top of Bayhead and a vehicular entrance off 
Macaulay Road / Willowglen Road. The existing 
pedestrian access route is serviceable but somewhat 
secluded. It does not serve to draw people across from 
the town.

Proposals have been suggested by the Port Authority and
others over the years to create a bridge that connects
straight from the town centre to the castle. Not only would
this proposal strengthen the connections between the two
areas, it has the potential of being in itself an iconic
representation of Stornoway, and strengthening the image
of Stornoway as a harbour town.

Existing path

Stornoway Vision
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M2
Connecting to Lews Castle and LCC
Creating Connections

The proposals by the SPA to create a more centralised 
link bridge have been incorporated into this report. This
bridge would create a direct connection between the 
harbour/town centre and the Lews Castle and LCC. In 
addition, the proposed bridge would provide the 
opportunity to frame views both to the castle and back to 
the townscape from the opposite bank.

Existing
In the past, there have been concerns that the bridge
would remove footfall from Bayhead, however the bridge
would bring the opportunity to develop the Bayhead area 
into a recreation zone, revitalising the businesses across
the street.

55

Proposed
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M2
Connecting to Lews Castle and LCC
Creating Connections

56

Proposed bridge provides opportunity 
to improve Bayhead and create a 
recreation area.

Direct connection from 
Castle to town centre

Connections to 
existing trail 

network in Lews 
Castle Grounds

Connection to 
coastal path

Direct link and activity zone in 
Bayhead will increase footfall 

for adjacent businesses
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M2
Connecting to Lews Castle and LCC
Pedestrian Bridge: Relevant Examples

57

3

1 Izmir, Turkey
2 Pamplona, Spain
3 Bat Yam Sea Shore, Israel

Examples of pedestrian link bridges demonstrate how a 
simple structure can have a strong impact on the sense 
of place within a town. The bridge provides and
opportunity to create a public space, a place for taking 
photos and enjoying the view of the Castle and of 
Stornoway’s harbour.
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M2
Connecting to Lews Castle and LCC
Creating Connections

Community Feedback Implemented :
Looping trees to frame view to Lews Castle

The bridge gives an opportunity to frame views to the 
castle from the harbour. A suggestion was made from the
community to lop the trees on either side of the castle to
open the views even further.

58
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M3
Bayhead Development
Port Authority Proposal

59

The Stornoway Port Authority had originally proposed a 
leisure development at upper Bayhead, which included
using the proposed footbridge as a tidal sill to create a 
lagoon suitable for small vessels and water sports.

These developments may not happen as per the original 
proposal from the SPA, but development at the Bayhead
area should be encouraged. The proposals would
enhance the appeal of the area and strengthen the 
footfall for the business across the street.

The location is ideal for connecting with the Lews Castle
College UHI and providing leisure activities for students
and community members. The leisure area would be an
amenity for locals and visitors alike.
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M3
Bayhead Development
Recreation Areas: Relevant Examples

1 Sculpture Park, Glenorchy, Tasmania
2 Copenhagen, Denmark
3 Public Showers, Copenhagen, Denmark
4 Surf clubhouse, Kitmoller, Denmark
5 Floating Kayak Club, Vejle Fjord, Denmark

1 2 3

4 5
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Development at the Bayhead area could encompass a 
wide variety of activities and proposals. These examples
of harbour area developments demonstrate possibilities 
such as:

• Children’s Play Areas
• Bathhouses and deck/dock areas
• Kayak or small watercraft clubhouses
• Surf clubhouses
• Sculpture Parks

The development in this area could potentially be an area 
for inward investors to contribute and create proposals.

These suggestions could also be implemented along the 
Waterfront Walk/Cycle Path, which is detailed in the 
following strategy:

• L1: Connecting to the Waterfront
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Community Feedback Implemented :
Providing a child-friendly area

Existing Proposed Proposed after feedback

M3
Developing Bayhead
Re-Imagining Bayhead Area

Currently the only
play area in 
Stornoway

Area for land activities, 
including expansion of 

children’s play area.

New development at the bayhead
estuary allows for several types of
water sports to take place.

The proposed bridge allows for the 
bayhead area to become an activity 
zone / play area for all ages

Stornoway Vision
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M4
Sense of Arrival: Ferry Terminal
Existing Conditions

The first view for passengers arriving to Stornoway on the 
ferry is of car parks surrounding the ferry terminal and an 
uninviting pathway that wraps around the bus station and
bus parking. The most direct route to the centre of town is
via Kenneth Street, but the bus station itself blocks views
to the street and does not encourage pedestrians to pass
through.

The bus station is in a convenient location from a 
transportation perspective, but it creates a missed
opportunity to bring ferry passengers through town 
before they transfer to the bus.

The area around the bus station could be redeveloped so
it is not full of parked out of service buses and instead 
becomes a public plaza. This would create a strong first 
impression for those arriving by boat.

Bus Station

Bus parking area

Stornoway Vision
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Option 1 Option 2 Option 3

M4
Sense of Arrival: Ferry Terminal
Bus Station Adaptation / Relocation

Public square at 
An Lanntair

Option 1: Reconfigure Bus Station
Divide the bus station into open pavilions to frame 
Kenneth Street and create a desirable public area.

• Relocate out-of-service bus parking elsewhere

• Public square at An Lanntair becomes a gateway to 
the town centre

Option 2: Relocate Bus Station
• Creates an open public plaza to welcome visitors

• Opportunity for art placement - makes a statement for 
visitors arriving to Stornoway

• Public square at An Lanntair becomes a gateway to 
the town centre

Option 3: Retain Existing Bus Station
• Uses a simple change of surface material to indicate

pedestrian route into town centre

Public square at 
An Lanntair

Bus Station Art OpportunityBus parking

Community Feedback Implemented :
Retaining Bus Station

Connection to town 
centre

Indicate pedestrian route 
to town centre with 
surface material change

Stornoway Vision
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M4
Sense of Arrival: Ferry Terminal
Examples of Infrastructure as Public Space

1 Copenhagen, Denmark
2 Renens, Switzerland
3 Helsingborg, Sweden
4 Barneveld, Netherlands

1 2

24 3
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The examples shown demonstrate how a piece of public
infrastructure like a bus station can be more than just a 
utility but become a pleasant, desirable space that 
improves the urban environment.

A reconfiguration of the bus station in Stornoway would
allow the opportunity to reconfigure the parking around it 
to make a public square. It could incorporate elements of 
shelter, seating, and cycle storage to promote alternative 
means of transportation.
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M4
Sense of Arrival: Ferry Terminal
Option 1: Reconfigure Bus Station

Option 1: Reconfigure Bus Station
• Frame the street with bus shelters and bus stops to 

create a welcoming entrance to the town

• Create direct visual link down Kenneth Street

• Relocate out of service bus parking and create public
space

Pedestrian Route

Community Feedback Implemented:
Make the bus stations more sheltered.
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M4
Sense of Arrival: Ferry Terminal
Option 2: Relocate Bus Station

Option 2: Relocate Bus Station
• Current bus station area becomes public plaza

• Creates direct visual link down Kenneth Street

• Opportunity to relate the redevelopment of the square
to the renovation of legion building

Pedestrian Route

66

Stornoway Vision Medium Strategies



M5
Car Parking
Existing Conditions

Present Day
• Existing car park locations - large car parks line much

of the waterfront, blocking access.

• The waterfront edge is almost entirely occupied by car
parking.

Historic Stornoway
• Historic Stornoway had pedestrian-friendly streets.

• There was a direct link to the waterfront from the 
streets.

• The waterfront was accessible with strong connections 
through the town centre.
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M5
Car Parking
Proposed Modifications

Current car parking with modifications

Proposed car parking

The proposals for connecting to the waterfront create 
pathways through the existing car parks, dividing the car
parking and reducing slightly the number of parking 
spaces in the town centre. These spaces will need to be
made up with additional car parking near the town 
centre.

The proposed strategy is to create a series of smaller 
parking courtyards where possible. There are many 
vacant lots that could be used for this purpose, 
especially in the Newton Area.

Stornoway Vision
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M5
Car Parking
Opportunities

Large car parks are broken
up and separated with 

pedestrian walkways
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M5
Car Parking
Opportunities

The many vacant and gap sites in Newton create ideal
pockets for additional convenient car parking near the
town centre.

Smaller parking courtyards in Newton will encourage
connections between the town centre and Newton and
increase footfall for businesses along the commercial
corridor.

Feedback from the community was in favour of creating
additional smaller parking courtyards, but there was also 
a desire to create a larger multi-storey car park. This
could potentially be located in the Newton area as well.

Community Feedback Implemented :
Multi-storey car park

Stornoway Vision
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Small Strategies
S1
S2
S3
S4
S5

My Town

Vacant Properties

Temporary Interventions

Painting the Oil and Gas Tanks

Painting the Sea Wall
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S1
My Town
Existing Conditions

It is easy to focus on big-picture solutions, but the reality 
is that small changes can have a big impact on improving
the character of a town. Stornoway has a lot of positives,
particularly within the harbour and historic town centre.
The character and quality of these areas could be
enhanced, with simple actions from the citizens as they 
take pride and ownership of their shops and spaces.

Some of the areas where small change could make a big
difference in Stornoway include:

• Bin storage
• Signage and missing letters
• Peeling paint on facades
• Surfacing in town centre

1 2

3

3 Bins located in prominent locations
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1 The library signage with missing letters
2 Stornoway shop fronts
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S1
My Town
Opportunities

There are already opportunities in place in Stornoway to 
support the type of small strategies that can improve the 
character of the town. For example, there are two council
schemes in place to help small business owners paint 
their buildings or complete maintenance and external 
repairs. These schemes are not currently taken 
advantage of as much as they could be, so business
owners should be made more aware of the opportunity.

A very quick win for improving the image of the town
centre would be to replace the missing letters of the
public library sign.

A big impact for relatively minor costs could also be
made by changing surfaces in some of the public
spaces, and using continuous materials to designate 
these shared spaces.

Finally, citizens and business owners should be
encouraged to take ownership of their own areas, putting
bins away, picking up rubbish, and generally taking pride
in the town.

1 Replacing library sign letters
2 CNES Painting and Repairs Schemes
3 Fresh paint on shop fronts

1 2

3 4

Stornoway Vision

4 Surfacing in plazas and relocating bins Continue paviours in plaza
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S2
Vacant Properties
Existing Conditions

1 British Legion Building, South Beach
2 Scottish Hydro, Cromwell Street (Rented)
3 No. 80, Cromwell Street
4 No. 27, North Beach

4

5

1 2 3

5 Wee W Building, Cromwell Street
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There are a number of vacant units in the Stornoway town 
centre and in the Newton area. The vacant units detract
from the vibrancy of the town, but they offer a significant 
possibility for growth and development in key areas.

At present, many units are too large to attract small 
business and start ups. This is particularly true in the 
Newton area, where large factories from an earlier era 
remain empty. However, even in the town centre, many 
units are larger than potential tenants can afford. Rent
levels prohibit new businesses from moving into town, 
but building owners are unwilling to reduce rates.

This issue could be mitigated by encouraging owners to 
divide their units and welcome multi-use tenants.
Planners and the council could be flexible with zoning
requirements to encourage more vibrancy within the town 
centre, introducing a mix of shops, offices, and residence.
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S2
Vacant Properties
Example: Newton Old Mill Study

This example from the Newton Study demonstrates 
giving a vacant unit new life by dividing the large space
into manageable smaller units. This would allow for 
diverse occupancies (shops, offices, residential units) 
and help attract tenants. In addition, with a large unit 
such as this one in Newton, breaking up the mass brings
the possibility to introduce new parking courtyards and
bring more light into dark streets.

1 Old Mill Building existing plan
2 Old Mill Building proposed plan
3 Old Mill Building as existing

1

3

4

2

4 Proposed scheme opened up and painted
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S2
Vacant Properties
Case Study: Murdo Maclean

Retail Units - size of units could be reduced to allow for
affordable rent and promote small business use.

Residential flats - encourage owner development of 
various flat sizes to cater to students, families,
professionals, etc.

Offices - allow for some ground floor office frontage to
keep units occupied and engage with street.

To understand how the principles used in the Newton 
study could be applied in the Stornoway Town Centre, the
Murdo Maclean building was selected as an example
case study.

With flexible zoning and minimal works to a building such
as this, units be divided to accommodate residential, 
retail, and offices. By encouraging residential properties 
in the town centre, the vibrancy and sense of place will 
be enhanced.

Stornoway Vision

Access to upper level flats.
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S3
Temporary Interventions
Examples

3

1

77

Temporary interventions are a great way to bring
attention to potential projects, gain public support for the 
Stornoway Vision, and attract inward investors and
capital funding opportunities.

There are many examples of successful temporary
interventions drawing significant public support. For
example, (Y)our Glasgow proposes a ‘Highway Take-
over’ on the M3 to demonstrate the potential impact for a 
regeneration project in that area of Glasgow.

In Aberdeen, temporary markets have been highly 
successful.

1 (Y)our Glasgow renewal proposal, MVRDV
2 International Market, Union Terrace, Aberdeen
3 International Market, Union Street, Aberdeen

Stornoway Vision Small Strategies



S3
Temporary Interventions
Opportunities
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Temporary Viewing Platforms Temporary Street Market
Temporary Pedestrianisation of Town Centre

On a weekend, block a path
through the car park and
erect a temporary viewing
deck with information for the
public Recreate the festival

Recreate the festival feel with
a temporary weekend market
to get people accustomed to
using other traffic routes and

sharing the road

Stornoway Vision Small Strategies



S4
Painting the Oil and Gas Tanks
Existing Conditions

The oil and gas tanks are both in visually prominent
locations within Stornoway, and the oil tanks in particular 
have a strong presence within the town. There has been
a series of discussions and plans over the years to 
relocate the tanks to Arnish. Plans to relocate the oil 
tanks are underway and delivery of the proposal will be
undertaken at the earliest opportunity.

In the meantime, until relocation of the tanks is underway,
the structures offer an interesting opportunity to turn a 
negative into a positive. They are essentially a ‘blank 
canvas’ that could be used to showcase local artists and
create a unique landmark for Stornoway.

The oil tanks are close to the ferry terminal and if painted,
would present a powerful first impression for those 
arriving by boat.
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S4
Painting the Oil and Gas Tanks
Examples

1 Aberdeen, Scotland
2 Stavanger, Norway
3 Amsterdam, Netherlands
4 Victoria, Australia
5 Horsens, Denmark.

1 2

3 4 5
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There are many examples of similar art installations on 
tanks or industrial facilities around the world. These
images demonstrate some successful applications of art 
to existing structures.

As with Strategy L2: Accenting with Art, Stornoway could
get the process of painting the tanks moving quite 
quickly, through talks with local artists or by inviting Nuart 
to the town.

Stornoway Vision Small Strategies



S4
Painting the Oil and Gas Tanks
Opportunities
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S5
Painting the Sea Wall
Opportunities

Community Feedback Implemented:
Gaelic spelling of Stornoway
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Simple ideas can be effective and easily achieved. Using
the sea wall by the ferry terminal as a backing for a large 
sign for Stornoway will create a lasting first impression for 
those arriving by ferry. It will provide for a memorable
scene in photos, enhancing Stornoway’s image and
branding.

During the community consultation, feedback was very 
positive on this proposal, but people were keen to see 
the Gaelic spelling of Steòrnabhagh rather than 
Stornoway. Those comments have been taken on board
and demonstrated in the visual at right.

Stornoway Vision Small Strategies



Conclusion & Next Steps
The Stornoway Vision

Reinforce and connect the strengths of 
Stornoway to create a vibrant, accessible 
and connected place where people  
want to Visit, Live, Work, Study, Play and
Invest.



8.1 Realising the Vision
Focus on the Waterfront

Stornoway Town Masterplan Conclusion & Next Steps

It is clear that the Waterfront is the key driver to delivering 
the Stornoway Vision. The L, M & S strategies 
demonstrate how the Waterfront ties the actions together.

Bringing it all Together
The Waterfront encompasses all the other strategies and
connects them together. It creates a strong base from 
which the other strategies and ideas can continue to 
develop.

Creating Connections
The Waterfront physically connects all of the zones of 
Stornoway and its surroundings from Arnish to Goat 
Island.

Key Stakeholder Buy In
The local community, CNES and the local Port Authority 
are at their most engaged and most unified when they 
are discussing the Waterfront as all can see the 
opportunities and what could be achieved.

Inward Investor Buy In
The Waterfront and the associated L, M & S strategies 
create a strong narrative that can engage and captivate 
an inward investor and demonstrate that the Stornoway
vision is achievable and that Stornoway is a progressive 
and desirable place in which to invest.

XL
L1
L2
L3
L4 
L5
L6
L7
L8

M1 Breaking Down Walls: Connecting to Harbour

M4 Sense of Arrival: Ferry Terminal

M5 Car Parking

S1
S2
S3
S4 
S5

Connecting to the Waterfront

Accenting with Art

Connecting to Arnish

Connecting to Newton

Connecting to Goat Island

Stornoway: A University Town

PADHI Zones to Zones of Opportunity

M2 Connecting to Lews Castle and LCC

My Town

Vacant Properties

Temporary Interventions

Painting the Oil and Gas Tanks

LIVE, WORK AND PLAY

TH
E

W
AT

ER
FR

O
N

T

Reinforcing Stornoway as the Island’s Capital

Painting the Sea Wall

M3 Bayhead Development

84



Stornoway Town Masterplan Conclusion & Next Steps

Community & Health Benefits
Many of the strategies related to the Waterfront 
encourage connectivity through cycling and walking 
while recognising the local weather conditions by
providing shelter. The Waterfront gives opportunities for 
local artists and community based activities.

Local Economic Benefits
The waterfront creates an appealing front of house and
demonstrates a coherent approach to Stornoway. This
should benefit existing businesses and hopefully provide
opportunities for new ones.

Sense of Arrival
Enhancing the sense of arrival whether by ferry, cruise 
ship or bus is extremely important. These arrival 
experiences can reinforce and define the character of 
the Waterfront.

Wayfinding: Orientation
Rather than focus on applied signage the waterfront 
gives a built in sense of orientation that can be can be
enhanced to give clear sense of where things are to both 
visitors and locals.

8.1 Realising the Vision
Focus on the Waterfront

W

FRONT

RE

W

GOAT 
ISLAND

IOLAIRE

CYCLING 
OPPORTUNITIES

ARNISH

NEWTON

TOWN
CENTRE

HARBOUR

LEWS 
CASTLE

FERRY 
TERMINAL

COMMUNITY 
BENEFITS

ECONOMIC 
BENEFITS

WELLNESS 
BENEFITS

ART 
OPPORTUNITIES

SHELTER 
OPPORTUNITIES
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The various strategies can be implemented in varying 
time scales, Large strategies taking longer, while small 
strategies can happen relatively quickly.

L Strategies - Town Scale: Large strategies that focus 
on wider areas of Stornoway and spread the benefits to 
the entire Outer Hebrides. These strategies are to be
implemented at a long term scale (10 years).

M Strategies - Neighbourhood Scale: Medium 
strategies are more localised, with effects on various 
zones in the Stornoway. These strategies are to be
implemented at a medium term scale (2 - 6 years).

S Strategies - Street Scale: Small strategies are at a 
local scale of shop units, litter on the street, etc. These
small actions require all to take responsibility for their 
space and surroundings. These strategies can happen
now and be implemented in a short term scale (less than 
a year). The short term strategies are extremely important 
as they demonstrate a commitment to the area and
regenerative interest. Short term changes often generate
“quick wins”, providing a foundation and momentum for 
the long and medium term scales.

8.2 Implementation of Strategies
Time Scales
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8.2 Implementation of Strategies
Be Adaptable and If you get stuck move on

Flexibility of Strategies
This report is intended to be a fluid and accessible
document that doesn’t sit on a shelf. This report defines 
direction and gives inspiration rather than giving detailed
solutions to all the issues Stornoway faces.

If a strategy doesn’t work, move on.
Scotland has examples of cities and towns that have
focused on specific problems rather than moving on.
• Glasgow / George Square
• Edinburgh / Princes Street
• Aberdeen / Union Terrace Gardens
• Inverness / Upper Bridge Street

Stornoway has become focused on certain issues and
these issues need to be addressed but not by forsaking 
other opportunists that are available. An example in the 
small strategies is to accept the oil depot tanks are part
of Stornoway’s industrial and commercial environment 
and if they cant be moved look at what can be achieved
by embracing them.

1 2

43
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1 Oil Tanks, Stornoway
2 George Square, Glasgow
3 Crofters Commission Building, Inverness
4 Union Terrace Gardens, Aberdeen
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8.2 Implementation of Strategies
How & Who

Implementation
The stakeholders have examined implementation of the 
strategies, which in many ways is more important than 
the strategies themselves. Clarity on the implementation 
process is required for moving forward.

Clarity and One Voice
Stornoway have a lot of active groups individually that 
care greatly for their town and how it should develop. 
However there is no clarity on the reporting mechanism or
powers of these groups and what they are responsible 
for. A roles and responsibility matrix would give all parties 
clarity on their respective roles and how these feed into 
the Vision.

Stornoway Champion
To implement these strategies Stornoway needs a person
or body whose role it is to champion Stornoway at the 
Local, National and International level. This person/body 
needs to have a contextual overview and the ability to 
release funding, attract investment and prioritise 
strategies moving forward.

INTERNATIONALKNOWLEDGE NATIONAL

STORNOWAY

CHAMPION

TOURISTSCOTTISH
GOVERNMENT

TOURIST
INWARD

INVESTORSORKNEY
COUNCIL

HIGHLAND
COUNCIL

GLASGOW EDINBURGH

STORNOWAY VISION

TOWN MANAGER

LOCAL

COUNCIL PLANNING LEWIS AND
HARRIS

LOCAL 
BUSINESS

LOCAL 
STAKEHOLDERS

88



Stornoway Town Masterplan Conclusion & Next Steps

8.3 Next Steps
Implementation Approach

What is required to be done in the short term?

1.Identify the Stornoway Champion
A clear brief needs to be created to allow the Council and
others to move forward and identify an individual or 
working group that is capable of putting in place the 
mechanisms for implementing the Stornoway Vision.

2. Identify a Town Manager
The Stornoway Business Group has been given the 
opportunity to hire a Town Centre Manager. This person
will be instrumental in implementing some of the small 
scale strategies.

3.Clarity Amongst Groups: Roles and Responsibilities 
There are a number of groups focused on improving 
Stornoway, but there is a lack of communication between
them, and a lack of clarity on their roles and
responsibilities. These groups could be combined and
distilled to focus on the Vision. A matrix of responsibility 
should be created so there is clarity amongst all the 
groups and clear reporting structure created.
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8.3 Next Steps
Reviewing the Strategies

Very strongly supports 

Strongly supports

Supports
90

The strategies should be reviewed annually, with 
each strategy assessed for the possibility of 
implementation, modification, or replacement.

Strategies can be reassessed each year with their 
relevance to achieving the overall goals of Stornoway
and the Stornoway Vision. A suggested way to grade
the strategies is to review them against the three 
priorities set out by the Outer Hebrides Community 
Planning Partnership (http://www.ohcpp.org.uk/):

• Sustainable Population
• Sustainable Economy
• Quality of Life and Wellbeing

This matrix allows for the prioritisation of projects, 
providing clarity on which project should 
implemented when funding becomes available.

STRATEGIES SUSTAINABLE POPULATION SUSTAINABLE ECONOMY QUALITY OF LIFE AND 
WELLBEING

L1 Connecting to the Waterfront Creates a dynamic area that attracts 
tourists but provides somewhere and 
something for locals. People want to stay.

Provides business opportunities. Encourages activities with health benefits -
Walking and Cycling Paths.

L2 Accenting with Art Attracts artists and engages with all 
generations.

Opportunities for local artists. Local culture and heritage embraced through 
art.

L3 Connecting to Arnish Provides opportunities to support 
livelihoods.

Large cruise ships capacity increases. 
Connection for natural resources 
(renewables).

Encourages activities that have health 
benefits - Walking /running trail connection.

L4 Connecting to Newton Provides opportunities to support 
livelihoods.

Creates a commercial corridor and provides 
business opportunities.

L5 Connecting to Goat Island Provides opportunities to support 
livelihoods.

Support fisheries , yacht maintenance , 
engineering (boatyards).

Marine leisure opportunities (yatching)

L6 Stornoway : A University Town Attracts students and staff Skilled young workforce to fill jobs Diversity

L7 PADHI Zones to Zones of 
Opportunity

Opportunities to support livelihoods and 
housing development. Encourages people 
to stay.

Development Opportunity Change people's negative perception

L8 Reinforcing Stornoway as the 
Island's Capital

Attracting people with defined brand identity Benefits to Stornoway benefit all of the 
Western Isles

M1 Breaking Down Walls : 
Connecting to the Harbour

Creates a dynamic area that attracts 
tourists but provides somewhere and 
something for locals.People want to stay.

Draws footfall businesses across Cromwell 
Street.

Creates a space for leisure activities and 
embraces town's harbour.

M2 Connecting to Lews Castle and 
LCC

Integrates college into the town. Easier access to grounds and trails. 
Encourages activities with health and 
wellbeing benefits.

M3 Bayhead Development Creates a dynamic area that attracts 
tourists but provides somewhere and 
something for locals. People want to stay.

Bridge encourages Bayhead development 
opportunities.

Encourages activities with health and 
wellbeing benefits.Creates a space for leisure 
activities and embraces town's harbour.

M4 Sense of Arrival: Ferry Terminal Promoting tourism - First Impressions. Bus
Station reconfiguration improves draw into
town centre to local businesses

Sense of pride in town

M5 Car Parking Improves character of the town centre. 
Encourages short term parking in town centre 
to promote local business.

Encourages alternative means of transport

S1 My Town Pride in town. People want to stay Improves character of town centre Self responsibility and pride

S2 Vacant Properties Opportunity to live in the town centre Supports small local businesses in the town 
centre

Lively town centre

S3 Temporay Interventions Draw support for capital projects Temporary attractions / entertainment

S4 Painting the Oil and Gas Tanks Opportunities for local artists Turn a negative into a positive

S5 Painting the Sea Wall Promoting tourism - Opportunities for local 
artists

Creates an identity
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8.3 Next Steps
Initial Implementation

S1
MY TOWN
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M1
BREAKING DOWN 
WALLS: CONNECTING 
TO THE HARBOUR

S2
TEMPORARY
INTERVENTIONS

M4
SENSE OF

S4
PAINT THE OIL
AND GAS TANKS

S5
PAINT THE SEA 
WALL

L1
CONNECTING TO
THE WATERFRONT

—
Quick wins: let’s get some momentum going!

ARRIVAL: FERRY
TERMINAL

The best place to start in terms of implementing the 
strategies is with the ‘quick wins’ - small scale strategies 
that can be implemented in a short time scale and with 
minimal investment. These will demonstrate commitment
to the vision and encourage widespread support.

Particular strategies that should be focused on from an 
early stage include:

• S1: My Town
• S2: Temporary Interventions
• S4: Paint the Oil and Gas Tanks
• S5: Paint the Sea Wall

On a slightly longer time frame, medium scale strategies 
should be implemented. These can form the base for 
then implementing the large scale strategies. The
medium strategies to focus on at the outset include:

• M1: Breaking Down Walls: Connecting to the Harbour
• M4: Sense of Arrival: Ferry Terminal

These both will contribute to setting up for 
implementation of:

• L1: Connecting to the Waterfront.
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8.3 Next Steps
Using This Document

This document can be used in a variety of ways to 
progress the Stornoway Vision.

Create New Strategies
This report is designed such that strategies can be taken 
out or added at each review. The framework is there to 
allow new strategies to be created which relate to the 
common vision. Future potential strategies include:

• Addressing the gateways to town (Small Scale)
• Creating/expanding the children’s play area near 

Bayhead (Medium Scale)
• Addressing the sense of arrival at the airport (Medium

Scale)
• Assessing and improving the traffic flow in the

Stornoway Town Centre (Large Scale)

Engage With Other Stakeholders
This document can be used to introduce key 
stakeholders to the concepts and strategies of the 
Stornoway Vision. The document gives a comprehensive
overview and allow stakeholders to buy in to the vision. 
Potential future collaborators include:

• Stornoway Trust
• NHS
• Visit Scotland

Finding Funding Opportunities
The document is a reference that can be provided to 
potential inward investors to inform them on potential 
capital projects and to garner support. The document as 
a whole can be used as a base reference for preparing
specific proposals as funding opportunities arise. The
strategies in this document can be individually presented 
or they can be combined into specific packages for 
funding calls as they arise.

Specifically, this report can be used as supporting
material for obtaining funding, such as from an Islands 
Deal.

This document is a starting point and live tool to build
momentum and support for the Stornoway Vision.

STORNOWAY
VISION
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Where are we?
Glasgow Stirling House

226 St Vincent Street
Glasgow
G2 5RQ
+44(0)141 229 7575

Inverness Moray House
16–18 Bank Street
Inverness          
IV1 1QY
+44(0)1463 729929

Perth 12 Carpenter Street 
Perth PH1          5LZ
+44(0)1738 230360

360architecture.com


