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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 25 April 2018 at 
2.00pm. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Iain M Macleod Mr Iain M Macaulay 
 Mr Finlay Cunningham Mr Roddie Mackay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
APOLOGIES Mr Donald Manford  
   
MEMBERS IN ATTENDANCE Mr Paul Steele Mr Charlie Nicolson 
 Mr John G Mitchell Mr Gordon Murray 
 Mr Norman Macdonald Mr Donald Crichton 
 Mr Finlay Stewart Mr Calum Maclean 
 Mr Rae Mackenzie  Mr John N Macleod 
 Mr Angus McCormack  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Iain Buchanan 
 Mr Iain Mackinnon Mr Robert Emmott 
 Mr Calum Mackenzie Ms Lesley McDonald 
 Mr David Macleod Mr Joe Macphee 
 Mr Iain N Campbell Mr David Smart 
 Mr Kenneth Morrison Mrs Dolina Macleod 
 Mr John Macleod Mr Colin G. Morrison 
 Mr Donald Macrae Miss Mairi Sine Macdonald 
 Mrs Elaine Mackenzie Miss Kaye Anne Afrin 
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr John Mackay. 

 

Welcome  The Chairman welcomed Chief Inspector Gordon Macleod to the Meeting who would be 
presenting to the Committee at Item 4. 
 

  MINUTES 

 
Minute of Meeting 
of 21 February 
2018 
 

1 Minute of Meeting of 21 February 2018 was approved. 

 
 

Minute of Meeting 
of HITRANS 2 
February 2018 
 

 

2 The Minute of Meeting of HITRANS 2 February 2018 was noted. 
 

The Director of Technical Services highlighted the following items: 
 

 HIAL in respect of the Air Traffic Strategy 2030 and the introduction of parking charges to 
seven airports including Stornoway from 1 July 2018 and that there would be further 
opportunities to raise concerns on these matters at the Outer Hebrides Airport 
Consultative Committee meeting on 26 April 2018 and at a meeting with HIAL Board 
Members on 8 May 2018. 
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   Recent issues with CALMAC resulting in cancellations and disruptions across the 
network due to the absence of MV Clansman and incidents to two other vessels in the 
fleet which had a knock-on effect for the Western Isles routes at Easter.  Calmac’s vessel 
deployment, under capacity, concerns around resilience and lack of vessels, the location 
of staff and the impacts on tourism and the lifeline services to the many islands had been 
the subject of representations been made by the Comhairle to Calmac and the Minister 
for Transport and the Islands.  It was noted that HITRANS at the meeting on 20 April 
supported this action and would also be writing to the Minister.  The Director of Technical 
Services would circulate a copy of the Press Release to all Members for their information. 

 HITRANS would be seeking to recruit a non-Council Member to the Board and also a 
Young Peoples Representative as an observer.  Both of which would provide a good 
opportunity for representation from the island. 

 
 

Declaration of 
Interest 
 

3 There were no declarations of interest. 

  PRESENTATION 

 
Traffic 
Management and 
Parking 
 

4 The Director of Technical Services submitted a Report providing an update on traffic 
management and parking issues and sought agreement on the prioritisation of key actions for 
the short to medium term as set out in Appendix 2 to the Report.  The Report stated that the 
Comhairle as Roads Authority for the Western Isles had powers in terms of section 84 of the 
Road Traffic Act 1984 (RTA 1984) to promote Road Traffic Orders restricting the use of the 
roads where it deemed necessary and that the Technical Services Department was working 
on a programme of reviews in relation to regulating speed.  An overview of the process for 
dealing with requests for the promotion of speed limits and other traffic calming measures 
was detailed in Section 4 of the Report.   
 
In respect of Stornoway Town Centre, the Report further stated that the implementation of 
the extension of chargeable parking in the Town Centre had been positive in realising 
additional income whilst encouraging an increased turnover of vehicles in the town centre.  
However, the possible subsequent displacement of parking to on-street locations had 
resulted in representations from residents on the periphery of the town centre, it was 
apparent there had been a negative impact for these residents as outlined in Section 5 to the 
Report. 
 
The Report further detailed that the Comhairle had secured external funding through the 
Scottish Government Smarter Choices Smarter Places 2017/18 Scheme and it was proposed 
that an element of this be used to appoint external consultants to develop an Active Travel 
Strategy for the Comhairle with the findings of the survey work and associated 
recommendations to be reported to the Strategic MOWG and the Comhairle by December 
2018.  This proposal would also include a review of car parking, both off-street and on-street, 
in Stornoway, specifically the levels and patterns of usage and the potential for linkages to 
Active Travel.  It would also include current and emerging potential developments in 
Stornoway such as: 
 

 Stornoway Regeneration Project Phase 1; 

 Redevelopment of derelict house as mosque and of the former “Churchhouse” both 
James Street; 

 Development of Pier No 1 for an Iolaire centre;  and 

 Provision of Student Accommodation at Sandwick Road 
 
The Chairman welcomed Chief Inspector Gordon Macleod to the Meeting who gave a short 
presentation on road safety and traffic management.  The Presentation highlighted the three 
‘Es’ education, enforcement and engineering as methods for improving road safety which 
included education through schools and college, local, regional and national road safety 
campaigns and community awareness.  The Presentation detailed the aims for road policing, 
options for enforcement, engineering procedures and the prioritisation and decision making 
process of road safety.  One of the main aims was to influence road user behaviour and 
make the roads of the Western Isles safer.  On conclusion of the presentation Members were 
offered the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree the Priority Action Plan detailed in Appendix 2 to the Report. 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2017/18:  March 
2018 
 

5 With reference to item 5 of the Minute of Meeting of 21 February 2018 the Director of 
Technical Services submitted a Report providing an overview of Business Plan and related 
issued for Technical Services to the end of March 2018.  The Report stated that the 
Department’s Business Plan covered three service areas:  Directorate; Assets and 
Infrastructure and Municipal Services.  The progress against individual actions and key 
performance indicators for 2017/18 were summarised in the Presentation. 
 
The Presentation indicated that there had been reasonable achievement against Business 
Plan Key Actions and PIs and highlighted a number of areas of off-target performance, one of 
which was the South Ford Flood Risk Management Project as a result of delays in the survey 
work. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the 2017/18 Performance 
Monitoring Presentation. 

 
 

  SERVICE REDESIGN 

 
Service Redesign 
Scoping Report 
 
 

6 The Chief Executive and Director of Finance and Corporate Resources submitted a joint 
Report setting out the Programme Delivery Process and Outline Timetable for the Service 
Redesign Process and sought approval of the Scoping Reports for Service Redesign.  The 
Report stated that the Comhairle’s Budget Strategy for 2018-22 included efficiency savings of 
1% per annum and a substantial programme of Service Redesign in all of the Comhairle’s 
Service areas.  Details of the Redesign Programme, its key themes, the quantum of target 
savings and their prioritisation were included in Appendix 2 to the Report.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the service redesign Scoping Reports as set out in the 
Appendices to the Report.  

 
 

  WINTER MAINTENANCE 

 
Winter 
Maintenance 
2017/18 
 

7 With reference to item 9 of the Minute of Meeting of 21 February 2018 the Director of 
Technical Services submitted a Report detailing the expenditure associated with the delivery 
of the Winter Maintenance Service 2017/18.  The Report indicated that the expenditure 
included all commitments including Contractor’s Standing Charges and salt used to date.  
The Report stated that the total budget spend at time of writing (31 March 2018) had been 
£2,069,000 out of a total budget of £1,333,043, leaving a debit of -£735,957.  The updated 
figure provided at the Meeting for expenditure was £2,036,571, overspend of £705,268. 
 
The Report further stated that the Comhairle had maintained a winter maintenance reserve of 
£686,662 from previous years’ underspends and therefore the budget had exceeded the 
contingency by £19k.  Subsequent to confirmation from the Scottish Government of 
additional funding of £166k for increased Winter Maintenance expenditure and road repairs, it 
was proposed that £19k be allocated to the overspend on the winter reserve and the 
remainder be allocated to roads repair. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the additional funding to be allocated by Scottish Government for 

winter and roads maintenance be utilised to cover the deficit in the contingency 
for winter maintenance and that any remaining balance be allocated to roads 
maintenance. 
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  SEA TRANSPORT 

 
Outer Hebrides 
Scottish Transport 
Appraisal 
Guidance (STAG) 
Assessment 

 
 

8 With reference to item 11 of the Minute of Meeting of 21 February 2018 the Director of 
Technical Services submitted a Report providing an update on matters associated with the 
Outer Hebrides Ferry Services Scottish Transport Appraisal Guidance (STAG) Assessment.  
The Report stated that the Vessel Replacement and Deployment Plan (VRDP) 2015 had 
noted forecast growth on the Stornoway-Ullapool and Uig-Tarbert/Lochmaddy services and 
identified increasing capacity pressures on the Uig-Tarbert-Lochmaddy, Stornoway-Ullapool 
and Berneray-Leverburgh routes.  The VRDP Annual Report 2016 had shown increased 
pressure on these routes and capacity issues on the Sound of Barra and Mallaig-
Lochboisdale routes. 
 
The Report stated that the next stage of the process would undertake a proportionate 
transport appraisal to consider the evidence based social and economic need of the Outer 
Hebrides communities and identify options for the future investment and provision in detail.  
The scope, methodology and timetable of the appraisal process, including details of the 
proposed engagement and consultation to be undertaken as part of the process was outlined 
in the Report.  Following the comprehensive engagement and consultation exercise it was 
proposed to request that the assessment team meet with the Committee in June 2018. 
 
The Director of Technical Services highlighted a series of drop-in sessions which would take 
placed between 15-24 May 2018 in Lewis, Harris and in the Southern Isles as part of the 
STAG Study to gather the public’s views of the service. 
 
The Committee acknowledged the recent robust press releases from the Chairman and 
representations to the Minister for Transport and the Islands and that is was essential to 
continue to put pressure at local and parliamentary level to secure short-term solutions and 
that Calmac address their commitments under the contract and the long-term future of 
services to the West Coast of Scotland. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Skye Triangle 
Ferry Services – 
Uig Linkspan 
Replacement 
 
 

9 With reference to item 11 of the Minute of Meeting of 1 March 2017 the Director of Technical 
Services submitted a Report seeking authorisation to consult with the relevant stakeholders 
to ascertain their preference for the scheduling of the replacement of the Uig Pier Linkspan.  
The Report stated that a planned outage of an estimated six weeks would be required to 
enable the replacement works to be undertaken.  The Report further stated that Transport 
Scotland would make the final decision regarding timetable changes and the agreed 
scheduling of the planned outage would be required to be incorporated in the programming, 
procurement and construction of the wider scope of improvement works to be undertaken by 
The Highland Council.  It was noted that the Director of Technical services would also include 
the Uist Economic Taskforce in the consultation. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services to consult with the stakeholders listed in the Appendix to the Report to 
ascertain their preference for the scheduling of the planned outage of the Uig Pier 
Linkspan and to report the findings to the Comhairle at the June 2018 series. 
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  ABATTOIRS 

 
Stornoway 
Abattoir 

 
 

10 With reference to item 13 of the Minute of Meeting of 27 September 2018 the Director of 
Technical Services submitted a Report providing an update on the performance and 
operation of the Stornoway Abattoir.  The Report stated that as part of the Comhairle’s 
2015/17 Budget Strategy it had been agreed that the Stornoway Abattoir continue to operate 
and to continue to monitor and introduce measures to ensure financial sustainability. 
 
The Report provided an overview of the operation of the Abattoir during the 2017 and 
highlighted that although throughput had increased the building and maintenance costs had 
been higher than previous years.  Appendix 1 to the Report detailed the throughput figures 
from 2008-2017.  Section 6 to the Report further outlined considerations for the 2018 season 
at and to ensure financial sustainability it was proposed to increase the charges for the 2018 
season as detailed in Appendix 2 to the Report. 
 
It was noted that the Working Group had proved very useful and that Officers be commended 
on maintaining the abattoir service. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the actions taken to contain operating costs;  and 
 
(2) approve the Stornoway Abattoir charges for 2018 as outlined in Appendix 2 to 

the Report. 

 
 

  VEHICLES 

 
Provision of 
Rolling Road 
Brake Tester – 
Market Stance 
Depot 
 
 

11 The Director of Technical Services submitted a Report seeking approval for the Prudential 
Borrowing associated with the provision of a rolling road brake tester to be installed at Market 
Stance Depot.  The Report stated that in accordance with the Operators Licence Regulations 
there was a requirement to test and record the braking performance for all vehicles and 
trailers as part of the regular safety inspections undertaken at least four times per annum and 
on vehicles or trailers with deficiencies in braking performance before the vehicle could be 
considered roadworthy. 
 
The Report outlined the options considered regarding providing access to a suitable brake 
tester and concluded that option 2, installation of a rolling road brake teste at Market Stance, 
provided a financially sustainable option that would meet the needs of the Comhairle’s 
commercial fleet and also provide the opportunity to offer an option for local commercial 
vehicle operators. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned and 
subject to the outcome of the procurement process, that the Comhairle approve the 
Prudential Borrowing for the purchase of a rolling road brake tester to be installed at 
Market Stance Depot. 

 
 

  MARINE SERVICES 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973 namely the 
amount of any expenditure proposed to be incurred by the Comhairle under any particular 
contract for the acquisition of property or the supply of goods or services. 
 

Marine Fuels – 
Provision of Fuel 
Management 
System Hardware 
 
 

12* With reference to item 14 of the Minute of Meeting of 14 June 2017 the Director of Technical 
Services submitted a Report seeking approval for the Prudential Borrowing associated with 
the replacement of the Fuel Management System hardware for the Marine Fuel Service.     
The Report stated that the Comhairle had tendered for the replacement of the Marine Fuels 
Fuel Management System (FMS) that would provide improved data security and access in 
March 2018.  The Report provided an overview of the tender process and a breakdown of the 
prudential borrowing required. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that that the Comhairle approve Prudential Borrowing for the purchase of replacement 
fuel management system hardware at a cost of £57,679, and that the mark-up on 
marine fuel is increased by 0.5 pence per litre, effective from the commissioning of the 
new system. 
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  ASSET MANAGEMENT 

 

Castlebay Storage 
Containers 
 
 

13 The Director of Technical Services submitted a Report seeking approval to grant Licences to 
Occupy at two sites adjacent to the Sports Pitch at Castlebay, Isle of Barra.  The Report 
stated that the Barra Games Association were seeking approval to site a 20 foot storage 
container to store equipment adjacent to the Multi Use Games Area and Sports Field in 
Casltebay and Barra Football Club were seeking approval for an existing container which 
was being utilised as changing facilities.  The proposed area for the siting of the containers 
was detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to offer a licence to occupy to the Barra Games Association for the 
siting of a container for the storage of equipment in the area indicated in the 
Appendix to the Report, on such terms as he deems appropriate;  and 

 
(2) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to offer a licence to occupy to the Barra Football Club for the siting of 
the existing container in the area indicated in the Appendix to the Report, on 
such terms as he deems appropriate. 

 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than the 
Comhairle). 
 

Disposal of 
Surplus Assets 
 
 

14* With reference to item 15 of the Minute of Meeting of 21 February 2018 the Director of 
Technical Services submitted a Report providing an update on progress with the disposal of 
surplus assets.  The Report detailed the current position of each property declared as surplus 
in the Appendix to the Report.  The Committee were also asked to consider a late request 
received in respect of the former Lochmaddy Visitor Centre. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to agree terms for the lease of Tolsta Schoolhouse to Tolsta 
Historical Society;  and 

 
(3) authorise Chief Executive, in consultation with the Director of Technical 

Services, to lease the former Lochmaddy Visitor Information Centre to Taigh 
Chearsabhagh, on such terms as he considers appropriate. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

15 With reference to item 16 of the Minute of Meeting of 21 February 2018 the Chief Executive 
submitted a Report detailing the reports outstanding arising from the decisions of the 
Committee.  
 
It was agreed to recommend that the Comhairle note the Report.  
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following item be considered as a matter 
of urgency in order to allow the Comhairle to take a view on the matter prior to the next 
Series of Meetings. 
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  URGENT ITEMS 

 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following items be considered as a matter 
of urgency in order to allow the Comhairle to take a view on the matter prior to the next 
Series of Meetings. 
 

Public 
Consultation on 
Common Rules 
for the Operation 
of EU Air Carriers 
in the Internal 
Aviation Market 

16 The Director of Technical Services submitted a Report seeking delegation to respond to the 
European Commission consultation on ‘Common Rules for the Operation of EU Air Carriers 
in the Internal Aviation Market’ of which the deadline for submission was 7 June and outwith 
the Committee cycle.  The Report stated that the European Commission were undertaking a 
consultation on the possible revision of Regulation No 1008/2008 of the European Parliament 
and of the Council on common rules for the operation of air services (“the Air Services 
Regulation”).  The Report highlighted that the sections relating to Public Services Obligation 
would be of particular interest to the Comhairle.  The Commission would summarise the 
replies after the end of the consultation period and the results would be taken into account 
when preparing the legislative proposal. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with Chair and Vice-Chair, to respond to the consultation on 
“Common rules for the operation of EU air carriers in the internal aviation market”. 
 
 

Saturday Evening 
Bus Service 

17 The Director of Technical Services submitted a Report which provided an update on the 
results of a tendering exercise for the South Lochs Saturday evening bus service.  The 
Report stated that the SL9 South Lochs Saturday evening bus service contract provided a 
Stornoway bound service around 7pm and return back to South Lochs at 11pm.  The cost of 
the previous service, which had been due for renewal from 29 March 2018, was £138.60 per 
Saturday.  The Report stated that following a bus operator withdrawing their bid of £154.90, 
one bid further bid had been received on 4 April 2018 for £317.00 per Saturday, representing 
and increase of 128% on the previous service cost. 
 
The Report further stated that analysis of the passenger demand through the electronic ticket 
machines over the past 12 months had indicated an average of four passengers per 
Saturday for all journeys.  The Report proposed that as a result of the high cost of the 
required subsidy and extremely low passenger demand, it was proposed that the South 
Lochs Saturday evening bus service be discontinued. 
 
Under consideration of this item Members of the Committee, whilst acknowledging the low 
demand and the high cost of the tender, were of the view that alternatives options be 
considered in order that the rural communities were not disadvantaged. 
 
It is recommended that the Comhairle agree: 
 
(1) not to award the contract for the South Lochs Saturday evening bus service;  

and 
 
(2) that the Director of Technical Services, as part of the Service Redesign 

process, explore alternative options to deliver the service. 
 
 

 


