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� A transport appraisal of the long-term options for the ferry
routes to, from and within the Outer Hebrides, including the
Sounds, was a commitment made in the Vessel
Replacement & Deployment Plan (VRDP) annual report for
2015

� Peter Brett Associates LLP has been commissioned by
Transport Scotland to carry out this appraisal. The study is
being informed and guided by a Reference Group, which is
being led by Transport Scotland and includes Comhairle nan
Eilean Siar, HITRANS, CMAL and CalMac Ferries Ltd

� The appraisal will identify and appraise options for the long-
term (i.e. for the next 30 years)

What is the study about?



� The appraisal is being undertaken using a Transport Scotland process
referred to as �STAG�, the approved guidance for the appraisal of potential
transport projects

� The principle of STAG is that it is objective-led rather than solution-led,
ensuring that the option(s) ultimately taken forward address the identified
transport problems and are the most appropriate when judged against a
range of criteria

� The study is currently at the Initial Appraisal stage, which will consider
problems & opportunities with the current and potential future service

Scottish Transport Appraisal Guidance (STAG)



How and when are we engaging with communities?
� Stage: Initial Appraisal
� Purpose: To collect views on current and future problems and opportunities associated with

the current service(s)
� What engagement will take place?

� Public Exhibitions and comments form (May 2018)
� Resident household survey (May � July 2018)
� On-ferry surveys on all routes (July � August 2018)
� Stakeholder consultation (April � June 2018)

� Stage: Preliminary Appraisal
� Purpose: To seek initial community and stakeholder feedback on the identified problems &

issues and the emerging options
� What engagement will take place?

� High level web-based presentation of material together wi th online questionnaire (paper
copies can be provided for those without internet access) � a utumn 2018

� Stage: Detailed Appraisal
� Purpose: To seek further community and stakeholder feedback on the emerging findings

from the appraisal
� What engagement will take place?

� Public Exhibitions and exit questionnaire (early 2019)
� Stakeholder consultation (early 2019)



� For your local route (Tarbert - Uig), the following boards set out the:
� vessels and ports
� level of connectivity provided by the service
� punctuality and reliability �story� of the route
� carryings & available capacity �story� of the route
� Profiles of all other routes operating to, from and within the Outer Hebrides

are provided in booklet form on the tables around the room should you wish
to browse these

� Please browse the information for the routes relevant to
you. When you are finished, please:
� Take the time to give your thoughts to a member of the

team if you wish
� Fill out and hand back the comments form before leaving
� All of the material presented is available on the

Comhairle and HITRANS websites

What are we presenting today?



Tarbert � Uig 
Vessels & Ports



Key Characteristics
� Entered service: 2000
� Capacity:

� Approx. 90 cars
� Can be varied between 402 or

612 passengers
� Speed: 16.5kts
� Overnight berth: Tarbert, Uig or

Lochmaddy
� Refit Cover: MV Hebridean Isles &

MV Isle of Arran
� Other Points of Note:

� New vessel (FMEL 802) due on 
route in 2019.  MV Hebrides to 
be redeployed to Oban-
Craignure

Primary Vessel
MV Hebrides



� Harbour works are planned to accommodate FMEL 802:
� FMEL 802 is larger than MV Hebrides
� In preparation for the new vessel, the Comhairle, The Highland Council and

CMAL are working in partnership to progress the design and business case
for upgraded harbour infrastructure across the three ports, which would
accommodate the current fleet (with the exception of MV Loch Seaforth) and
future-proof them against the next generation of tonnage

Ports



Tarbert � Uig 
Connectivity



Timetable � Key Points

� There are three main timetable permutations operated throughout the year � summer,
shoulder summer and winter � the comments below mainly relat e to the summer & winter
timetables

� Summer Timetable
� Irregular in terms of the number of sailings per day, the times of departures and the length of the

operating day (although there are consistencies between days (e.g. Monday and Wednesday)).
This is a product of the vessel being shared with the Uig � Loch maddy route

� In the shoulder summer timetable, two Sunday services � the morning service to Uig and evening
service to Tarbert � operate via Lochmaddy

� There are no long-distance bus services connecting with the first departure from Uig to Tarbert on
a Monday, Tuesday, Thursday or Saturday

� There are no connecting onward long-distance bus services with the last arrival at Uig from Tarbert
on Monday, Wednesday, Friday, Saturday or Sunday

� Winter Timetable
� In common with summer, the timetable is inconsistent across the week
� The length of the operating day is generally shorter in winter than it is during summer. As a result,

the winter timetable offers fewer connections across the week, with only:
� one sailing from Uig to Tarbert on a Monday, Wednesday, Thursday and Friday
� one sailing from Tarbert to Uig on a Tuesday and Saturday

� There is only one Sunday sailing in either direction, both of which go via Lochmaddy, more than
doubling the direct journey time

� There are no long-distance bus services connecting with the first departure from Uig to Tarbert on
a Tuesday and Thursday










