View of Stornoway from Lews Castle (photo by Iain MacLeod, Development)
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We welcome you to Comhairle nan Eilean
Siar’s third Public Performance Report to
the Western Isles community. Councils
have a duty under the Local Government
in Scotland Act 2003 to report publicly
their performance during the course
of the year, and this is the first of these
reports that the Comhairle has issued in
this new calendar format. We hope you
find it a readable and interesting means
of informing you about the Comhairle’s
performance in 2009/10, as well as being
of practical use throughout 2011.
This public performance report gives
a balanced summary of key achievements
and aspirations for the Comhairle in an

increasingly challenging environment.
A more comprehensive end of year
performance report, along with a range of
other related information, can be viewed on
the Comhairle’s web site at: http://www.
cne-siar.gov.uk/cxdir/executiveoffice/
performance/index.asp.
The Comhairle has operated an online
business planning and performance
management system since 2009, and
much of the information contained in this
report is taken from that system. Business
plan and performance information is
based on the Comhairle’s Corporate
Strategy and the Single Outcome
Agreement (SOA). The SOA outlines

Malcolm Burr, Chief Executive

the new working relationship between the
Scottish Government, local authorities
and community planning partners, and
shows how partners contribute to national
priorities through local outcomes and
objectives.
The structure of this report is based
around the Comhairle’s five strategic prior
ities of Growing Prosperity in a Growing
Economy; Strong Communities, Strong
Roots, Strong Culture; Quality Education
in Quality Buildings;Green Council,Green
Islands; and Strengthening Connections,
Strengthening Communities, while also
taking cognisance of the SOA.
There are major challenges ahead

for the Comhairle, as there are for the
whole public sector, with extensive cuts
proposed in public sector expenditure.
The challenge for the Comhairle will
be to implement measures internally to
improve its efficiency and effectiveness,
while retaining its capability of providing
quality and improving services that meet
reasonable public expectations.
We are keen to provide information
that is of interest and relevance to you,
and we are interested in your opinion,
as to content and format, so please
contact the Comhairle by e-mail or
telephone as indicated at the back of the
calendar.

Angus Campbell, Leader of the Comhairle

Lews Castle Grounds, Stornoway (photo by Iain MacLeod, Development)
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Inside the Comhairle
Did you know?
• Despite a period of uncertainty in the UK’s financial
We have the lowest Council Tax bill in Scotland. There
markets, the Comhairle has through the effective
has been no increase in Council Tax for the last three
management and operation of our Loans Fund in
years. 8% of the Comhairle’s spending is paid for
2009/10 generated savings of £772k compared to
by Council Tax (£9.5m); the other 92% is funded by
budget. This was achieved by re-negotiating some of
government grants (£104.2m) and non- domestic rates
our debt and securing a better interest rate and the
(£10.5m).
early repayment of debt.
Revenue expenditure is the money the Comhairle
spends on the day to day delivery of services to the
people of the Western Isles.

Capital expenditure covers the acquisition of new
assets or the enhancement of an existing asset which
is required for the provision of council services. In
2009/10, capital expenditure was £14.6m and projects
included: Stornoway Primary re-roofing, Stornoway
Town Hall external fabric work, road strengthening
and Ardseileach residential upgrade.
Sickness absence among Comhairle employees has
reduced for three consecutive years
Some of what we have done:

• The “Claim IT” campaign targeted persons aged
60+ in the Western Isles who were not receiving or
claiming all the welfare benefits they were entitled
to. The scheme secured £1.5m; this is new additional
income to some 430 households from the Butt to
Barra.

• A new Debt Recovery policy was approved during
2009/10. The focus of the policy is to ensure that
any money owed to the Comhairle is collected in
the most efficient manner and to encourage those
people in arrears to get in touch to agree an affordable
repayment arrangement.
• From 1 April 2010, the Comhairle rolled out e-buth,
an electronic ordering system which has replaced
the paper ordering process. This has saved £8.24 per
order.

• A new cash receipting system which allows all
payments due to the Comhairle to be made
electronically on line was introduced in 2009/10.

• The Comhairle now pays 91.4% of creditors
electronically and has reduced the cost of this service
by 15%

• Processing times for benefit claims have reduced from
32 days to 29 days for new claims and 11 days to 7
days for changes in circumstances.

Am Faoilleach • January 2011
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• The Comhairle recently joined the national Geared
for Giving Campaign (www.gearedforgiving.com)
and re-launched its Workplace Giving scheme to its
3,000 staff across the islands of the Outer Hebrides. Looking ahead:
Comhairle staff now donate over £5,000 per annum
• Capital expenditure in 2010/11 will be significantly
to a whole range of charities, many of which are local.
higher than in the previous two years. New projects
include internal work on the Stornoway Town
Hall, a new Care Home in Harris, and significant
expenditure on road strengthening, road safety and
minor improvements throughout the islands.
• At the same time, the Western Isles Schools Project
commenced in 2010, generating capital expenditure
of £70m over the next three years.
• The Comhairle will continue to roll out Internet
Protocol Telephony, using data line to make calls
and thus reducing the cost of phone bills with
anticipated revenue savings of £200k per annum.

•

government over the next few years, the Comhairle
will be actively involved in discussions and
consultations with the community, Elected
Members, Trade Unions and employees to help to
ensure that a balanced budget is achieved.

• The chart below details the Comhairle’s revenue
spending plans per department for 2010/11.
Other Services
12%
Education
38%

Cultural & Related Services
5%
Planning & Development
Services
5%
Enviromental Services
6%

• The Comhairle will be offering more services

through our internet site.
Leader and Chief Executive with Payroll Giving Award
(photo by Evelyn Coull) • As part of the difficult choices that face local

Housing (non-council)
1%

Roads & Transport
10%
Social Work Services
18%

Police & Fire
5%

Traditional harvesting on Howmore Machair, South Uist – (photo by Domhnall Iain Campbell, South Uist)
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Growing Prosperity in a Growing Economy

An Gearran • February 2011

What we have achieved

• Expansion of aquaculture - both growing and adding
value
• Continued tourism growth, with added impetus
through the Year of Scottish Islands 2011
• Regeneration of Lews Castle
• Development of the renewables sector through the
implementation of commercial and community
on-shore wind projects and capturing early marine
• Introduction of the Community Quota scheme
energy development
• Development of activity at Lews Castle College
• Introduction of the Harris Tweed Investment Fund
• Growth and the expansion of the Arnish Fabrication
• Introduction of Community Capital Investment
Yard
Schemes
• Introduction of the Outer Hebrides Business Support • Commercialisation opportunities at Hebrides Range
Programme
• Expansion of the Harris Tweed industry
• Successful bid to the Scottish Government’s Town
Centre Regeneration Fund

• Development of the Creative Industries and Media
Centre

• Support towards the activities of the Hebrides Range
Taskforce
These activities will release new spend of about £10m
into the local economy at a critical time and will help
ameliorate some of the worst impacts of the economic
slowdown.
What we propose to do

Looking ahead, a number of new opportunities will
emerge from a range of areas and these opportunities
can be summarised as follows:
• Western Isles Schools Project
• Completion of the Creative Industries and Media
Centre

The challenges we face
There are also a number of key challenges ahead:
• Population: continued population drift
• Challenges arising from public sector retrenchment
and resulting private sector impacts
• Capturing the renewables opportunity including
solving grid issues; achieving an equitable
transmission charging regime and preparation for
West of Hebrides
• Decreasing viability in the primary sectors
• Ensuring the on-going operation of Hebrides Range
• Ensuring high-quality transport infrastructure and
the continuation of RET
• Improving the quality of visitor infrastructure and
service quality
• Ensuring high-quality broadband connectivity and
maximising the arising business opportunities
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“The economy of the Outer Hebrides and the economies
within the Outer Hebrides are thriving.” (SOA LO 2)
With the abolition of the Local Enterprise Company
network, and Highlands and Islands Enterprise’s shift
in priorities to focus on large scale businesses and
inward investment, the Comhairle’s Economic and
Community Development service has stepped into
the breach with a number of important initiatives of
significant local economic impact.
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Business Gateway

Business Gateway is a partnership between the
Comhairle and Highlands and Islands Enterprise
which provides “a broad range of advice, support
and financial assistance, including business
planning, access to funding; marketing; and the
practicalities of starting and developing your
business.” It incorporates micro business loans,
business loans, fisheries support scheme, and
PSYBT.
Since its introduction, it has taken 371 enquiries,
has assisted 12 business start ups, 6 social
enterprises and 15 growth pipeline business.
It had delivered a total of 26 business skills

workshops aimed at both business start up and
existing businesses.

It has secured funding of £840,000 to support
business start-ups and growth in the Western Isles
over the next three years.
This complements the Comhairle’s Revolving
Loan Scheme which provides loans up to £10,000
and which, in 2009/10, assisted 11 new business
start-ups with total assistance of £42,000, 3
existing businesses with total assistance of
£24,000, levering in a further £137,000.
The fund created 17 jobs (FTEs), 8 part-time
jobs, and safeguarded a further 4 jobs (FTEs) and
2 part time.

Fishing boat, cruise ship in background (photo by Leila Angus, Brighter Still)
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Growing Prosperity in a Growing Economy
Fisheries

The Outer Hebrides Fisheries Support Scheme, a
partnership between the Comhairle, the Western Isles
Fisheries Association and the Royal Bank of Scotland,
financially supports business development in the
fisheries sector, up to a maximum of £100,000
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From left: Trawler Boat; Prawns; and Murdo MacDonald, Silver Chord (Photos by Leila Angus, Brighter Still)

PSYBT

•

regions, secured a contract to run Isle-Pact, a 30
month project that will eventually receive €3m to
develop sustainable energy action plans, and to
prioritise and source finance to deliver projects.

PSYBT promotes and supports self
employment and young people in
business and in 2009/10 supported 10
businesses, including combined loans
and grants of £33,250, which levered in
a further £172, 235. 13 full time and
part-time jobs were created. 93% of
businesses were trading after one year
and 77% after three years.
					
Europe
The Islenet Partnership,
which the Comhairle leads
on behalf of the Conference
for Peripheral Maritime

´
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1
In 2009/10, 2 businesses were supported; funding of
£125,000 was provided creating and/or safeguarding
4 jobs. These were expected to lead to a catch worth
a combined £310,000 supporting the onshore
processing and support sector.

Am Màrt • March 2011

The Comhairle was successful with three fisheries
applications to the European Fisheries Fund with
a total value of £195,000.

The Comhairle was successful with 3 European
Social Fund bids with a total value of £2.4 million.

From left: Shepherd Engineering Ltd, Uist;
Iain Francis Morrison, Crofter, Uist; Hebridean
Soap Company (Photos by Leila Angus,
Brighter Still)

The Comhairle was successful with 3 ERDF
bids with a total value of
£3.4 million, including
the establishment of the
Hebridean Archiving
Service.

Lewis Chessmen, supplied by National Museum Scotland (photo supplied by National Museum Scotland)
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Strong Communities, Strong Roots, Strong Culture

“The communities of the Outer Hebrides are stronger
and more able to identify, articulate and take action and
responsibility regarding their needs and aspirations.” (SOA LO 5)
Focus on LEADER Innse Gall

The LEADER Innse Gall 2007-2013 programme
is an EU funded community development
initiative which is delivered by the Comhairle
and its partners. The programme was officially
launched to the public in March 2009 and
its main strategic theme is “ Revitalising
Communities”. It has a relatively speedy
application and approvals process with maximum
use of e-mail as appropriate.
What we have achieved

• In the course of 2009/10 we have received 39
applications and approved 22 projects which
will benefit communities throughout the Outer
Hebrides

´

An Giblean •April 2011
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• We have committed LEADER and
Convergence funding of over £650,000

• We have levered in total public funding of over
£869,000, including £50,000 in kind
• We have levered in private funding of over
£327,000, including £62,000 in kind

• Projects have created a total number of 79 jobs,
spanning the tourism, craft, retail, renewables
and voluntary sectors.
• These projects have been wide-ranging in
aims, such as a community shop buy out,
youth training in water sports, a community
archaeology project, and environmental
enhancement projects
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• We have assisted in delivering 143 training
courses

From left: Willow Sculpture – artists Serena de la Hay/Roland Engebretson/Dawn Susan (Photo by Kathlene MacDonald, Development); Barra Watersports (photo
courtesy of LEADER Programme); Tolsta Community Shop (photo by Craig Stevenson, Tolsta).

What we propose to do

We propose to update the LEADER Strategy
and Business Plan to reflect the Programme’s
aspirations and to target sectoral areas and
groups which require greater support. These
include assisting more groups into social
enterprise to reduce their reliance on public
funding and encouraging more communities to
take the lead in strengthening their localities by
initiating and developing small scale innovative
projects.

The challenges
we face

The two main challenges
will be coming up with
truly innovative projects
and in securing match
funding, the latter due
primarily to overall
reductions in public
sector and voluntary
sector funding.

Fèis Eilean an Fhraoich (photo by Rod Huckbody, Stornoway Gazette)
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Strong Communities, Strong Roots, Strong Culture

The Comhairle has continued to invest in
improving sports facilities on the Western
Isles.

Launched in January 2010, Slàinte Mhath
(Good Health) low cost membership
scheme has proved so successful that after 3
months of implementation, the attendances
at sports facilities were up by over 130% on
the previous year.

NHS Funding (photo by Evelyn Coull, Chief Executive’s Department)
SPI 10.b (CC) The number of attendances per 1,000 population for other indoor sports and leisure
facilities,
excludingper
pools
in apopulation
combinedfor
complex
SPI 10.b (CC) The number
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The Comhairle secured funding funding
from the NHS nan Eilean Siar to refurbish
the Liniclate and Ionad Spòrs Leodhais
fitness suites which enabled the sports
equipment previously used in these facilities
to be allocated to community owned
facilities wishing to expand a fitness based
resource in their locality.
Gaelic Language
and Culture

4000
4000

04/05
04/05

05/06
05/06

06/07
06/07

07/08
07/08

08/09
08/09

09/10
09/10

The Comhairle
continues to organise
and support the BT
Gaelic Debate.

The Comhairle
continues to support the Lews
Castle College in its delivery of
Ulpan, which assists Gaelic language
learning, and 318 members of the
community enrolled on the course in
2009/10.
The Comhairle assisted NHS
Western Isles and the Northern
Constabulary with their Gaelic
language plans.

Diluain

DimAirt

Diciadain

Diardaoin

Dihaoine

Mon

Tue	

Wed	

Thu

Fri

30

Sport and Health

´

An Cèitean • May 2011

31

´

Disathairne LA na Sabaid

Sat	

Sun
1

			

Committees

2

3

4

5

6

7

8

12

13

14

15		

19

20

21

22

27

28

29

SP Election

9

10

AD

11
CMT

16

17

18

23

24

25

26

CMT

E-agendas
(Committees)

AD (P&R)

•

The Comhairle supported three
cultural events in 2009/10 and will
continue to support and fund Mod
nan Eilean Siar 2011
The Comhairle and partners are
planning towards the return of the
Lewis Chessmen in 2011 where
they will stay for six months and
be accessible to people through a
touring exhibition.
It is anticipated that the Celtic
Media Festival will also be held in
the Western Isles in April 2011

We will continue to implement the
Comhairle’s Gaelic Language Plan
and help local partners develop their
own plans.

Western Isles Gaelic Youth Choir at the papal mass in Glasgow 16 September 2010. The
girls are from North Uist, Benbecula, South Uist, Eriskay and Barra. The choir was led
by music teacher Pauline Macdonald. (Photo by Pauline MacDonald, Education and
Children’s Services).

Cuimhneachan nan Gaisgeach, Gress, Lewis (photo by Ian Wilson, Development).
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Strong Communities, Strong Roots, Strong Culture

• Entered into a formal partnership with
Macmillan who will invest more than £120,000

Community safety

We welcomed Mr. Fergus Ewing,
MSP, Minister for Community
Safety, to Stornoway in September to
meet with representatives from the
Outer Hebrides Community Safety
Partnership including, CnES, Western
Isles Fire and Rescue Service, The
Maritime and Coastguard Agency and
Northern Constabulary.
The Minister was “….impressed
with the successful prevention and
early intervention project work being
carried out by the Outer Hebrides
Community Safety Partnership,
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Harris House drawing (courtesy of Technical Services)

• New Harris House Care Home with 16 bed
capacity

• Began implementation of a contracted Home
Care workforce.

Diciadain

Committees

• Secured £120,000 Telecare funding from
Scottish Government supporting people to live
independently for longer in their own homes.

´

DimAirt

		

Social and Community Services
• The Comhairle launched the Western Isles Carers
Strategies in March 2010 to strengthen the
support available for carers.

• Successfully developed an electronic Single
Shared Assessment to facilitate effective
information sharing between Health and Social
Care. This will lead to improved Care Planning
and service delivery.
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over the next three years and which will work
hard to secure statutory financial benefits for
people diagnosed with a terminal illness or long
term debilitating illness, their families and carers.

especially in relation to accident
prevention, antisocial behaviour and
the many diversionary and educational
activities they have developed for
young people. This type of Partnership
working is the key to success, so we
must never become complacent in our
efforts to jointly create and promote
community safety awareness initiatives
within our own local communities.”
• We have continued to support the
ongoing work of the multi-agency
Delayed Discharge group, Mainland
Placement Panel, Older Peoples’
Partnership, Learning Disability
and Mental Health Partnerships,

thus improving joint planning and
outcomes for users.

• Continued to work in partnership
with a range of voluntary and
independent sector agencies on a
Local and National level.

• Continued the development in
improved public safety and protection
by the effective management of
offenders in the Community. This
has included the development
of Community Service, working
closely with local communities and
undertaking direct works to improve
local facilities, services and amenities.

Mr. Fergus Ewing, MSP, Minister for Community Safety, signs the Outer Hebrides Community Safety
Partnership’s commitment to joint working declaration board. (photo by Rod Huckbody )

Duke of Edinburgh Silver Expedition: Westside Open Group at Loch a’ Ghlinne, Harris (photo by Kenny Smith, Finance and Corporate Resources)
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“ The people of the Outer Hebrides are well educated,
well trained and well skilled.” (SOA LO 3)

The Department of Education and the Children’s Services function of Social Work merged in 2009/10
and the challenge will be to improve services for all young people, particularly the most vulnerable.
What we have achieved
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Schools

• To support learning opportunities for families,
we have 800 registered childcare places
supported in a total of 54 childcare facilities.

• We have developed the WISP plans for five new
schools across the Western Isles - bringing our
school facilities in line with those necessary to
deliver a quality education in the 21st century.
• We have extended the provision for vulnerable
children to be educated in their own
communities through the ACE provision.

• Overall, the HMIe inspection results have
improved. Of the 5 schools inspected over the
year, 84% of the quality indicators were rated at
‘good’ or better with 52% rated as ‘very good’.

• The attainment of Western Isles pupils, in
most measures, has continued to exceed the
attainment of pupils nationally and in that of our
comparator authorities.
• The overall attainment in English language and
Mathematics was good.
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Communities

• 39 young people have
achieved Dynamic Youth
awards.

• 541 learners participated in
84 community classes with
90% achieving one or more
learning outcomes.

• 124 learners accessed literacy
and numeracy provision with
86% achieving one or more
learning outcomes.
• 55 learners accessed English
as a Second or Other

Language (ESOL) provision
with 100% achieving one or
more learning outcomes.

• 83% of completers on
the Skillseekers/Modern
Apprenticeship programme
achieved a positive outcome.

• 55% of unemployed
participants on the Western
Isles Rural Opportunities
programme secured
employment with a further
33% achieving other positive
outcomes.

• The recent HMI(e) inspection
of the Learning Community
surrounding Paible School,

29
Hol (L,H,B)

• The overall attainment in Gaelic Language was
very good.

• 86 young people achieved a
Duke of Edinburgh’s Award
or section award.

(Top) Laxdale School, (Bottom) Castlebay
and Nicolson pupils (photos courtesy of
Education and Children’s Services)

´
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Sgoil Lionacleit and
Daliburgh School found the
Quality Indicators for Impact
on Young People and Adults
as “Good” with Impact of
Capacity Building “Very
Good”.

• We have increased the uptake
of Gaelic Medium Education
and agreed our own Gaelic
language plan for our
communities.

support those with literacy
training programmes to young
and numeracy needs and those
people.
who have English as a second • Secured European funding
language.
to provide employability
• Offered Skillseekers/Modern
training to unemployed adults
Apprenticeship and Get
including those with physical
Ready For Work national
and learning difficulties.
Percentage of children in Gaelic Medium Education
Percentage of children in Gaelic Medium Education

35.00%
35.00%

25.60%
25.60%
21.40%
21.40%

• We have consulted with our
communities in regard to the
future provision of education
across the Islands.
• Provided programmes to

08/09
08/09

09/10
09/10

10/11 Target
10/11 Target

Image of new Nicolson Institute (image by 3dReid Architects)
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What we propose to do
• Continue the construction of
five new schools in July 2010
in Balivanich, the Nicolson
Institute, West Side of Lewis,
Point, and Sir E Scott School
in Harris

relationship with school
communities with a particular
emphasis on engaging
parents/carers in their
children’s learning

• Introduce a new information
management system to make
sure that all pupils are getting
the best support to meet their
needs

• Further develop the
Duke Of Edinburgh’s
Awards Ceremony into a
recognition of young people’s
achievement across all
accredited awards

• Further develop our

• Set up Learning Community
CLD (Community Learning

• Implement the Curriculum
for Excellence across all
schools and communities

• Further develop the use of
Accredited Youth Awards

and Development) groups in
each Learning Community
and develop joint planning
between schools and CLD
providers through these
groups

• Increase the range and
number of evening classes
across the Western Isles

• Develop Youth Democracy
through the Joint Liaison
Committee and establish
a Western Isles Youth
Parliament and elect
representatives for the
Scottish Youth Parliament

An Lùnastal • August 2011
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The biggest ever capital project in the Outer Hebrides has been formally ratified
in a deal between Comhairle nan Eilean Siar, Sgoiltean Ura, contractors and
the Scottish Government.
Front L to R: Jerome Curran, FMP, Malcolm Burr, Chief Executive, David
Smith, FES
Back L to R: Cllr. Catriona Stewart, Vice Chair, Education and Children’s
Services, Cllr. Angus Campbell, Leader, Cllr. Norman MacDonald, Chair of
Sgoiltean Ùra, Cllr Morag Munro, Chair of Education and Children’s Services
Committee
(photo by Leila Angus, Brighter Still )

Windsurfing at Tràigh Mhòr, Tolsta (photo by Iain Macleod, Development )
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Green Council, Green Islands

“The people of the Outer Hebrides derive maximum benefit from
the natural and cultural resources of the area, while at the same time
safeguarding those resources to benefit future generations.” (SOA LO 6)
What we have achieved

• The Community Renewables Support Fund
enables the installation of renewable energy
systems in community facilities, allowing
these facilities to reduce their energy spend
while supporting the drive towards a Low
Carbon Hebrides. The fund is administered
in partnership with Community Energy
Scotland. Uptake of the scheme has been
strong and its five year allocation has now been
exhausted at mid-Programme. The £730,000
already committed under this fund has enabled
21 projects with a total contract value of
£3,197,968.

• Established the Developing Alternative and
Renewable Energy (DARE) Fund to support
innovative community led renewable energy
projects.

• Commissioned the H2seed Facility, capturing
and storing excess renewable energy as hydrogen
gas.
• The H2seed Facility supplied hydrogen to an
operational trial of a hydrogen delivery van by
the Royal Mail.

• Secured planning permission for a wind turbine
at the Creed Enterprise Park.
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Community Renewables Support Fund Projects (Bays of Harris Centre, Eriskay Hall,
Northbay) (Photos by Mike Roper, Community Energy Scotland). H2 seed pictures
(Photos by Leila Angus, Brighter Still)

What we 		
propose to do

• Construct Creed Enterprise Park
wind turbine to reduce reliance
on grid electricity and reduce
carbon emissions
• Secure low carbon vehicles for
operation by the Comhairle
• Encourage and support

development of low carbon
initiatives in the Outer Hebrides.
The challenges
we face

• Ensuring timely development
of electricity transmission
infrastructure to permit delivery
of renewable energy projects.

Barra Ferry (Photo by Iain MacArthur, Education and Children’s Services)
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Strengthening Connections, Strengthening Communities

“The communities of the Outer Hebrides are stronger and
more able to identify, articulate and take action and
responsibility regarding their needs and aspirations.” (SOA LO 5)
What we have
achieved

• Secured European funding of
£500,000 from the Highlands
and Islands Convergence
Fund 2007-2013 for two
Spinal Route schemes in
Harris, at Luskentyre and
Leverburgh .
• Construction phase of

the Luskentyre Scheme
commenced in August 2010;
the main Contractor being
Bardon Hebrides.

•Completed construction of
Doune Carloway to Kirivik
scheme in July 2010 on time
and on budget.

• Completed resurfacing/repairs
to the Running Track at

Smith Avenue Stornoway as
part of the facility’s upgrade to
a regional standard.

• Completed ground
investigation and preliminary
design of the Tong to
Ghearraidh Ghuirm section of
the B895, part of the Roads to
Communities programme.

• Completed construction of the

An Dàmhair • October 2011
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new bridge at Ceann A’Bhaigh
Mòr, Likisto Harris.

(Photos by Calum MacLeod, Technical Services)

Sat	

					

Committees

Doune Carloway
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The Comhairle has
delivered a range of capital
programme schemes
geared to strengthening
communities and community
infrastructure. These
include the Community
Regeneration Challenge
Fund; the Community
Regeneration Fund; the
Creative Hebrides Fund; the
Tourism in the Community
Fund; and the Community
Marine Access Scheme.

27
E-agendas
(Comhairle)
Committees

• In total, 87 community
projects have been supported
through financial support
totalling £2,273m. This has
created a total contract value
of £11.251m – levering £9m
into the local economy, a
leverage ratio of over 1:4.
Much of this activity would
not have been possible
without Comhairle support.
• The Community Coordinator
Network which helps
communities to prepare
proposals and to access
match funding has been

instrumental in the success
and activity on these
schemes.

• These capital programme
funds have delivered
significant social, economic
and environmental benefits
to local communities.
Through these, communities
are building their own
capacity and are progressing
steadily larger projects
which will contribute
to the sustainability and
attractiveness of many rural
communities.

North Ford Causeway (photo by Donald J MacDonald, Technical Services)
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Strengthening Connections, Strengthening Communities
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Doune Carloway

(Photos by Calum MacLeod, Technical Services)

What we propose to do

• We intend to submit a Stage 2 application for European funding of £500, 000 for two Spinal Route
schemes in North Uist (Carinish) and South Uist (Kildonan); a decision on these is expected in
January 2011. Designs are well advanced and it is expected to tender the Carinish scheme in late 2010.
• Dependent on spending review and Comhairle priorities we will complete design, tender and oversee
construction of the four spinal route schemes and the remaining roads to communities scheme.

Ceann A’Bhaigh Mhòr bridge replacement scheme (Photo by Neal
Ingram, Technical Services).

Arnish Wind Turbines (photo by Kenny MacIver,
Development)

Sledging, Castle Grounds, Stornoway (photo by Iain MacLeod, Development)
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Community planning
Local authorities have a statutory
duty for community planning
under the Local Government in
Scotland Act 2003.
The Outer Hebrides Community
Planning Partnership (OHCPP)
brings together the public, private
and voluntary sector partners and
the community to agree priorities
on the planning and provision
of services and helps co-ordinate initiatives and
partnerships that will improve public services.
One of the ways that this takes place is through
the delivery of the Single Outcome Agreement.
Our vision for the Outer Hebrides is a
prosperous, well-educated and healthy
community enjoying a good quality of life
and fully realising the benefits of our natural
environment and cultural traditions. Further
information can be obtained from the OHCPP
website: - www.ohcpp.org.uk
In 2009-10 the OHCPP supported initiatives
such as the:
• Harris Tweed Investment Fund,
• Fuel Poverty Schemes
• Alcohol and Drug Awareness Programme
• Extended research facilities on the islands
• Supported the establishment of Social
Enterprises
• Held community engagement events to
ensure the OHCPP is delivering what the
communities want.
Commencing in 2008 and through 2009/10,
the Comhairle, on behalf of the OHCPP,
administered Fairer Scotland Fund (FSF) grants
of £534,000, leveraging in a further £950,000, to
a range of projects including: HILLS; Cobhair

Bharraigh; LCC Land Based Skills;
Barra
Pre-School; CAB Changing Lives; Financial
Inclusion; Duke of Edinburgh; Barra Youth Café;
Foyer – Sgailean; Hebridean Chocolates; and
Young Musicians.
Community Engagement

The Comhairle has a good record of proactive
community engagement though its Elected
Members, public meetings and consultations, the
Young Persons’ Joint Liaison Committee, and the
Community Coordinator network. However, it
is always seeking to improve in this area and over
the last six months or so, the Comhairle has been
developing the Community Connect Portal as
one of a number of complementary initiatives to
improve community engagement, consultation
and involvement, with a view to being more
responsive, efficient and effective in terms of
future service provision.

While the portal will focus on the Comhairle’s
services and public performance reporting, it will
also enable individuals and community groups to
have a say about a range of issues pertaining to
the Comhairle that affect them. It is intended
that this will enable the Comhairle to be more
representative, transparent and accountable. That
is certainly the aspiration.
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Percentage of S4 roll with 3+ awards at level 6 or better (2009/10)

Performance

27%

The following graphical information, chosen at random from
each department, gives a snapshot of Comhairle nan Eilean Siar’s
performance in the areas of Council Tax; Educational Attainment;
Waste Management; Estates; Home Care; and New Business Start-ups.
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SPI 06.bi (CM) The percentage of income due from Council Tax for the year, that was received
during the year
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Chart shows amount of electricity generated from the Anaerobic Digester Biogas.
The dip in winter is consistent with a reduction in the available feedstock in winter.
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SPI 08.b i (CM) Percentage of operational buildings that are suitable for their current use.
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SPI 09.c.i (ASW) Percentage of home care clients aged 65+ receiving personal care (week of 31 March)
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Further information and detail about the Comhairle’s overall
performance can be accessed via the Comhairle’s website:http://www.cne-siar.gov.uk/cxdir/executiveoffice/performance/index.asp.

94%

Home care clients receiving personal care

Home care clients not receiving personal care

Enquiries, comments and suggestions
If you would like to request more information about a particular service we provide, or make any comment or
suggestion about the content of this calendar, please contact, in the first instance, the Comhairle’s Performance
Monitoring Officer, Fiona Knape at fknape@cne-siar.gov.uk; tel: 01851 709201.

Calendar Key
AD – Agenda Deadline
Hol – Public & Local Holidays
• – End of Flexi period

CMT – Corporate Management Team
HIC – Highlands & Islands Convention
P&R – Policy and Resources Committee

SP Election – Scottish Parliament Election
Comhairle – Full Comhairle Meeting
Committees – Service Committees
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