
 

PURPOSE OF REPORT To recommend the next steps in the development of the 
Comhairle’s forward Budget Strategy. 

 
COMPETENCE 

 
1.1 The implementation of the Comhairle’s Budget Strategy will require the Comhairle to consider its 

compliance with statutory duties, carry out equality impact assessments and put in place appropriate 
risk management arrangements. 

SUMMARY 

2.1 The Comhairle set out its forward Budget Strategy in June 2017 in the context of projections that 
suggested that savings in the region of £12m could be required over the next two year period 2018-20 
or up to £20m by 2022/23. Key factors that will influence the actual savings needed are the Scottish 
Government settlement, inflation (including pay awards) and the consequences of Brexit. 

2.2 The UK budget announced on 22 November 2017 did not include any real increase in revenue funding 
for Scotland though it did include extra capital allocations which are considered in the concurrent 
Report on the 2018-23 Capital Programme. 

2.3 Consequently the funding available to Local Government in Scotland will depend on the choices the 
Scottish Government makes in accordance with its priorities. The Comhairle’s settlement will not be 
known until the Scottish Budget is announced on 14 December 2017 and in the meantime it is 
proposed that the Comhairle continue to plan for a range of scenarios. 

2.4 If the Comhairle is faced with the same scale of reduction in funding as last year then, allowing for pay 
and inflation at 2%, the ring fencing of the Integration Joint Board and a Council Tax increase of 3% 
leaves a deficit of £6.8m for 2018/19.  

2.5 The decision to find 1% departmental efficiency savings will reduce this to a £6.1m shortfall. If the 
Comhairle applies all of the balances earmarked for the budget to this deficit it will be left with a 
shortfall of £2.7m to find from Service Choices. For 2018/19 this will be reduced by any savings in 
Human Resources options realised in 2018/19. It is not considered that any of the transformation 
proposals will deliver benefits before 2019/20. 

2.6 To enable the Comhairle to be prepared to address any shortfall arising from a reduction in 
Government Grant the Budget Board agreed, at its meeting on 22 November 2017, to ask Directors to 
identify options, including service redesign and reductions, that could realise a saving of 25%. 
Appendix A provides a summary of the impact on services for a £2.7m reduction, which is the 
estimated sum required, and a 25% reduction required by 2022/23 based on current projections. 

2.7 The Budget Board is scheduled to meet again on 20 December 2017, in the light of the actual 
settlement, and will consider the next stages of the Budget Strategy process.  Additional Committee 
and Comhairle meetings may be required in January 2018. 

2.8 In the intervening period the Comhairle will continue to engage with Scottish Government Ministers 
and officials to ensure that the Comhairle’s interests are represented and the impact of further budget 
reductions, are understood. The Comhairle has seen an 18% reduction in Grant funding since 2010. 
The average is 11% and only Shetland has been higher than this at 19%. 

RECOMMENDATION 

3.1 It is recommended that the Comhairle note the Report. 

 

 

 

Contact Officer: Malcolm Burr, Chief Executive Ext 211500 

  Robert Emmott, Director of Finance and Corporate Resources  Ext 211385 
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APPENDIX A 

Illustrative Service Choice Savings 

 

Service Area 
2017/18 Budget 

£000 
8% Reduction 

£000 
25% Reduction  

£000 

Apprentices 324 25 81 

Arts & Culture 244 18 61 

Bus Services 3,361 255 840 

Children's Services 3,097 235 774 

Community Education 1,697 129 424 

Community Support 822 62 206 

Early Years Education 2,347 178 587 

Economic Development 1,057 80 264 

Environmental Services 677 51 169 

Housing 718 54 179 

Leisure Services 1,058 80 265 

Libraries 647 49 162 

Museums 413 31 103 

Roads 1,961 149 490 

School Transport 3,272 248 818 

Schools 9,878 749 2,469 

Waste Collection 4,045 307 1,011 

Totals 35,618 2,700 8,905 

 


